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Elderberry Park VIP Committee Meeting #1 (90 mins)

Introductions (20 mins)
Name, relationship to park
VIP Committee Roles and Scope

Park Report Card Review (30 mins)
Park history
Visual tour
Key improvements
Additional thoughts?

Park Priorities (30 mins)
What improvements are most important to you? Why?
Concept map exercise

Closing Tasks (10 mins)
Select Chairperson of Committee — The Chair will report back to the Community
Council on progress made by the Committee.
Schedule next meeting (bring your calendars!)
Next steps

VIP Committee Tasks:
Assist Parks & Rec by identifying/prioritizing park improvements
Keep your Community Council informed of VIP Committee work
Recruit neighborhood volunteers for the volunteer-powered summer project
Volunteer on the volunteer day
Celebrate the completed park project!
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