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Girdwood Trails Committee
Minutes of Regular Meeting
Girdwood Community Center, 7:00 p.m.
Tuesday, July 5, 2011

Call to Order

Carolyn Brodin called the meeting to order at 7:05 p.m. Jonnie Lazarus recorded the minutes. Others present were Brian Burnett, Dwaine Schuldt, and Deb Croghan.

Approval of Agenda
The agenda was approved. 

Approval of Minutes, June 7, 2011

The June 7, 2011, minutes were approved as written.

Introduction of Guests

None

Old Business
Trail Issues

· Hand Tram Issues—Dave Wilson sent his inspection report to Jonnie. He noted the door latch and rope tension as issues. Brian will check on the rope tension several times this summer.  Jonnie volunteered Jim Braham to help too.  As a temporary fix, Deb Croghan will attach some bungee ropes on the door latch to help keep it in place.
      
Brian will call Superior Tramways to start the hand tram rehabilitation. We  

       will use the $7,000 set aside with the RAC grant.  He will discuss travel  

       arrangements  and scheduling with Superior for engineers to come up as soon as

       possible.

· Beaver Pond Trail System Easements and Survey –Surveyors completed their work on Abe’s and CA Creek Trails this past month.  Jonnie will contact the surveying company to find out when the documents will be ready.

· Moose Meadow Trailhead—No news. The concept of the newest version of the trailhead needs to be approved by GBOS and MOA authorities. Jonnie mentioned that it would be good to show the MOA planners what the Nordic Ski Club had done with plans and then have the USFS help with construction. 

· Other Trail Issues--The Committee will send a letter of support to Glacier District USFS concerning the concept of a bridge near the hand tram.  However, this support is only if the hand tram stays in place. Kate will draft a letter and it will be sent out to all Committee members for comment. A copy will go to GBOS.
      Deb commented on the bad shape of the Alyeska Bikepath. This path is in   

      terrible shape and needs a complete renovation.  Last year’s patching was not   

      sufficient. 

Budget and Grants
After discussion, the group decided on a preliminary budget for 2012:

Materials   

$6,000

Conex

     
     600

Winter Grooming 
  1,500

Winter Gas

  1,500

Trail Work

24,000 (this figure may change after 2011 summer’s work results)

Hand Tram 

  6,000

The Committee thanked Janice Crocker, our GBOS representative, for her support of our budget requests.

Brian will get pizza this Friday for the summer crews to show our thanks for their work on Beaver Pond Trail.

Summer Crew Work 

This is the first day of work. A summary will be presented next month, and our budget recalculated if necessary.
Response to Chugach State Park New Draft Plan
Chugach State Park (CSP) is proposing to dissolve the existing agreement with DPOR and DMLW to maintain the CA Creek Trailhead.  

Committee members don’t know this document, so Brian will ask Matt Wedeking, Chief Ranger of CSP to send us a copy.  Brian will also ask Matt to go to GBOS and explain the recommendation. All agreed that we must have a trailhead there, but the Trails Committee can’t pay for its development. 
Membership with Alaska Trails

Jonnie will take care of requesting the money.

Updates 
· Conex Ministry Crew Work—Jonnie reported that the ministry painted the conex. 
· MoU—Jonnie will contact Dee Ennis to figure out the status of this agreement. We want to make sure that it starts the date of the signing.

· July GBOS Meeting Representative—Brian will go.
New Business 

None
Other Business
None
The meeting adjourned at approximately 8:40 pm.

Next Meeting—August 2, 2011
7:00 pm 

Girdwood Community Center
