Girdwood Trails Committee

P. O. Box 1154, Girdwood, AK 99587

MINUTES

Regular Monthly Meeting

Tuesday, December 4, 2007

7:00 pm, Glacier City Hall

1. Call to Order: The meeting was called to order at 7:09 pm by Carolyn Brodin, acting chair.  Present were Paul Nurre, Warren Rowe, Rich Eidem, Erin Bashaw, Diana Livingston, Brian Burnett, Jonnie Lazarus, Tom Yeager, Carolyn Brodin, John Gallup, Todd Foisy and Dario Martinez.  Diana Livingston acted as secretary for the meeting.

2. Approval of Agenda: Following discussion, upon motion duly made and seconded, the proposed agenda for the meeting was unanimously approved, with changes made.

3. Approval of Minutes November 6, 2007: Following discussion, upon motion duly made and seconded, the minutes for the regular monthly meeting of November 6, 2007 were unanimously approved as presented.

4. Introduction of Guests: Warren Rowe, Rich Eidem and Paul Nurre attended the meeting.

5. Old Business

A. Trail Issues

(1) Alyeska Highway Bridge/Bike Path Repair Update: Word has been received from several sources that we should not expect to receive substantial funding for this project in 2008.

(2) Hand Tram Repair Update: The hand tram is out of service due to the cable being out of repair.  There was discussion on having no winter use vs. permitting the hand tram to be used in the winter.  Tom Yeager pointed out that the tram was designed for winter use, and the results of this use depend upon the kind of rope used.  When the cable arrives it will be installed if conditions permit.  Brian Burnett will follow up on the status of the rope shipment.

(3) Winter Use Issues

(a) Grooming Update: Required parts for the snow machine have been purchased.  Mark Jonas has agreed to coordinate the groomers again.  Rich Eidem will work with Mark Jonas.  Eidem reported that the resort has purchased a couple of snow bikes for rental use.  The resort has tracks on a couple of ATV’s.

(b) Enchanted Forest Bridge/Beaver Dam Update: Warren Rowe will help with the bridge construction.

(4) Wagon Trail Access: Nothing new reported.

(5) Trail Signs (Motorized Use Prohibited) Lazarus: The signs have been ordered and we are waiting their arrival.

(6) Other Trail Issues:

(a) Girdwood Nordic Trail System and Maintenance: HLB is waiting for the Alyeska Master Plan to pass Planning and Zoning, then they are expecting community pressure to bring about the building of the system.  Alyeska Resort is still willing to participate in trail maintenance.

(b) Article for Alaska Trails Newsletter: Alison Rein is to submit this.  Suggested she use what was written for the Turnagain Times.

(c) Other: Erin Bashaw reported the last storm blew down many trees on the Beaver Pond and Abes Trail.

B. Budget (Lazarus): Jonnie reported we have spent all allocations for 2007.  No grants have been applied for to be used in 2008.  The Trails budget is $20,000 for Trails Maintenance, $3,000 for materials and $200 for winter maintenance, total $23,200.

C. Girdwood South Townsite Master Plan Subcommittee Update: Diana Livingston reported there is a meeting of the subcommittee scheduled for Wednesday, January 9, 2008, 7 pm, Glacier City Hall.

D. Iditarod Update: Deferred to the January 2008 meeting.

E. Resolution for Trails Dedication for Land Use Committee (Lazarus):  Action deferred to the January 2008 meeting.  We need a list of the trails that have not been GPS’d.  The IGP process only applies to intergovernmental use.  If a trail is involved in private use it will fall under the dedication process.  Someone from the Trails Committee must attend the Land Use Committee meetings and pick up on trails related matters.

F. Girdwood Area Plan Revision and Trails (Wedeking): Tom Yeager reported the next meeting is scheduled for Wednesday, December 5, 2007 at Meadows Community Center.

G. Parks and Recreation Winter Activity Guide (Lazarus): Jonnie Lazarus reported that the P&R Winter Guide Girdwood submission is done and we did not make the issue.

H. Graffiti on the Glacier Creek Bridge (Lazarus): Jonnie Lazarus reported that we need photos and description of the graffiti to turn in to Graffiti Busters.  The city will provide remediation materials.  John Gallup requested a sand blaster.

I. Fungus Fair: Report deferred to the next meeting.

6. New Business

A. Trails Committee Meeting Day Change Request (Lazarus): Jonnie Lazarus reported that the Trails Committee meeting date on the first Tuesday of each month is also the Fire Hall meeting date, and they will need the larger room at the new community center.  Trails Committee is being asked to either reschedule or move their meeting place.  We could meet on the first Monday or meet in the Fire Hall classroom on the First Tuesday.  The group stated that the classroom would be large enough for our meetings and we will maintain our first Tuesday meeting date.

B. Discuss January 2008 meeting date (first Tuesday is January 1): The group decided the January 2008 meeting would be Monday, January 7, 2008 and we will try to meet at the USFS building.  (Jonnie Lazarus has confirmed that we can meet at the USFS building.)

C. Other New Business: None

7. Other Business: Rich Eidem reported on trails work being done at Alyeska Resort.  There will be a link between the Autobahn and the Legal Bike Trail.  Night snowshoe tours will be offered for hotel guests.  Jonnie Lazarus said the permit for this could be obtained from her.  The Resort has a beacon practice area that will be available for community use.  It is above the Teardrop.  The North Face Trail should be complete by July 2008.  It has a ten percent grade.  Eidem, Burnett and Rowe reported that the upper mountain biking trail should be available in 2008.  Alaska Trail Runners have offered to help with the resort trails, and the resort may request some community help with trails work.

8. Adjourn: At the conclusion of scheduled business, upon motion duly made and seconded, with unanimous approval the meeting was adjourned at 8:22 pm.

