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#dosomething



“New” Central Transfer Station - $120M

Designed Appearance Final Product

Now let’s do waste to energy!!!

Planned, Designed, Financed and (started) Constructed 2018 - 2021



“Anchorage Energy Resilience Plan Recommendation 
(the Plan formerly known as the “Anchorage Climate Action Plan”)



Integrated Solid Waste Master Plan Recommendation



Goal of the Solid Waste Services Strategic Plan 
(“What we do and how we do it.")



“Doomsday Clock” for Landfill Closure






These Plan 
Recommendations 
Resulted in 
two WTE reports



Waste to Energy Technologies Evaluated in Reports

Gas for Fuel

Heavy Oil

Ethanol

Biogas

Electricity

Gasification

Pyrolysis

Fermentation

Anaerobic 
Digestion

Incineration

Thermochemical 
Processes

Biochemical 
Processes

Waste



Waste to Energy Worldwide



Waste to Energy in the U.S.  
Opportunities in Anchorage, AK

• ~75 Waste to Energy Plants in 25 States
• ~14% Solid Waste Managed
• 3 Facilities in the West

• Spokane
• Vancouver
• Honolulu (burns wastewater sludge)

• Municipality of Anchorage Landfill Gas to Energy Plant
at Anchorage Regional Landfill Could Double Capacity

• Existing gas production is 7.2-MW (max output)



Advantages of Waste to Energy Plants

 Commercially proven, 90% capacity factor
 Mature technology
 High gross energy output
 U.S./Europe/Asia based vendors
 Pool of experienced professionals (mostly outside U.S.)
 “Ultimate” recycling program that increases diversion
 Reduces leachate and no LFG production
 Offsets energy and heat production from petroleum-

based fuels (natural gas, coal, etc. in Alaska)
 Is a Qualifying Facility renewable energy source (under

75 MW)



Technology
HOW DOES 
IT WORK 
YOU ASK?



Biosolids/PFAS Destruction 
(System will use power produced from WTE to treat it)

 Offsets wastewater capital and operations cost (pays for it)

 Keeps money local

 Alaska has environmental liabilities

 Economic Opportunity – Revenue to Fund facility

 No currently available PFAS treatment system in AK

Anchorage Benefits



Benefits of Waste to Energy for Anchorage/Alaska

Reduces 
Greenhouse 
Emissions 

(as compared to landfilling)

Significantly 
Extends Life of 

Landfill      
>100-yrs

Capacity Factor 
of 90%

Can Treat 
PFAS/PFOA 

Contaminated 
Soils, WW 
Biosolids

WTE is Renewable 
Energy, Will Offset 
Natural Gas Usage 

~20-30MW 
(sell Power)

Allows Space for 
Hazardous Waste 

Landfill Cell



This is what it’s gonna’ take!



Anchorage is Working Towards a Waste to Energy Facility
#dosomething, no more studying, that work is done!

Feasibility Study/Preliminary Engineering Report

Initial Investment of Funds ($8M from SWS and AWWU)

Hire Program Manager (Jacobs)

RFPs Issued (more coming soon)
Site Selection
Wasteshed Analysis
Waste Characterization Study
Baseline Air Monitoring
Public Relations & Communications

Project Schedule

Implementation Cost Estimate/Schedule 

MOST IMPORTANT ACTIVITIES

COMPLETED ACTIVITIES

Long Range Financial Plan - How to pay for it (>$600M)
Operator Scope



Target timeline

24-month Design & Permitting Period 36-month Construction &  Commissioning Period

Start Year 2 Year 5

Historic WTE Project Timeline  
Range 5 – 10 + years



Project Dashboard
We are thinking BIG and reporting outcomes!

Investment Impact

Community Benefits 

Funding

Jobs Created

Project Management Metrics



Next Steps for Anchorage (Go BIG or Go Home)
#dosomething

Request land from 
military base (JBER) to 
the Municipality of 
Anchorage

Identify power plant 
operator for planning, 
design, construction, 
and operations

Identify financial plan 
(how to pay for it)

• Capital
• Cash flow
• Power sales
• Identify other

garbage and soil
customers
throughout AK

Continue to release 
RFPs to get the work done

Get the work done as 
quickly as possible – 
What better place than 
here what better time 
than now

Tokyo, Japan-April 2025 Lyon, France-November 2025

I take my GF to see the most fun places…



Thank you!! And Questions? 
(Reach out to me anytime, this is my favorite thing to talk about…)

Spaffdaddy.com for more 
information and dates!!!
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