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Introduction
A focus on the core principles of Robert’s Rules 
of Order and the crucial role that the Chair and 
officers play in upholding them.
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• Ensures fairness and order in meetings
• Protects the rights of all members
• Facilitates efficient decision-making
• Provides a structured framework

Why Robert’s Rules Matter

4



Core Principles

Majority Rule Minority Rights

Equal Rights for 
All Members Order and Decorum

One Thing at 
a Time

Clear & Fair 
Decision Making
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Maintaining 
Order

Impartiality

Guiding the 
Decision-Making 

Process

Handling 
Disruptions or 

Conflicts

Ensuring 
Participation

Role of the Chair
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“The role of the Chair is not 
to rule, but to guide; not to 
dominate, but to facilitate; 
not to decide, but to ensure 
fair and orderly decision-
making.”
Adapted from Robert’s Rules of Order
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Role of Other 
Officers

Secretary

• Records Minutes

• Tracks Motions

• Ensures Documentation

Treasurer

• Provides Financial Reports

• Ensures Transparency

Vice Chair/Vice President

• Assists the Chair

• Presides in the Chair’s Absence
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Questions?
Christopher Constant

Assembly Chair

Christopher.constant@anchorageak.gov
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