
 

Board of Delegates 
Board Roles & Responsibilities Training 

Tuesday, September 17th, 2024 
 

Approximate Time Topic 

5:00pm - 5:15pm Enjoy some food together 

5:15pm 

Welcome  
Introduction of Facilitator and Role  
Group Agreements 
Expectations of our time 

5:30pm 
Wearing “at least” two hats – which hat to wear when and why it 
matters 

• Structure, boundaries, agreements 

6:00pm Overview of roles and responsibilities of board members 

7:15pm 
Wrap up and possible next steps  

• Interest in a task force to draft board role & responsibility 
description (aka board job description) 

8:00pm Adjourn 

 
*A brief break or two will occur during our time as the conversation indicates 
 


