To: President Christopher Constant and the FCC Executive Board
From: Dan Loring
Subject: Fairview Education Plan

Date:  Mayl 2014

What a great May Day to start the process of discussing the creation of a “Neighborhood
Education Plan“,

As you know at the April FCC general membership meeting you asked me to provide you
and the Executive Board a recommendation of a “Process™ for the board to consider
concerning the creation of a “Fairview Education Plan®.

First I would like to thank you and the Board for asking for my opinion and
recommendation.

My recommendation is short as I believe for a Neighborhood Education Plan to be
efféctive it must be created, owned, and implemented by neighborhood leaders,
neighbors, and neighborhood friends. '

Therefore I believe the “Process” should be determined by the FCC “Neighborhood
Education Plan®, planning committee.

Further I recommend that the Executive Board appoint a Executive Neighborhood Plan,
Planning committee comprised of between 20 and 25 partners. This executive committee
would meet a maximum of 6 times a year, be open to the public, make decisions by
consensus, and, as often as possible proceed under the State of Alaska, and the
Municipality of Anchorage open meetings act’s.

This committee would report to the FCC Executive Board and be responsible for creating
a draft “Fairview Education Plan” for consideration by the Executive Board and
neighborhood.

Additionally this committee would solicit input and ideas from the neighborhood and
community, by scheduling at least 3 community forums and 1 neighborhood youth forum.

In my opinion a reasonable time line for competition of the draft “Neighborhood
Education Plan” by the committee would be Thanksgiving 2015 (18 months)
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