
FEDERATION OF COMMUNITY COUNCILS 
Board of Delegates 
Staff Report – October 2024 
 
 

SUMMARY 
 Culminating with a successful first Townhall, the FCC had an eventful 
September. At the last Board meeting, we hosted a dialogue on Transit 
Supportive Housing with Anchorage Housing Club. FCC’s Outreach Team 
helped neighbors at Anchorage Park Foundation’s Park+Trails Recreation Fair 
find their local Community Council. Staff met with multiple potential partner 
organizations to discuss ways to educate the public on the importance of 
Community Councils, including re-engaging with a long-time partner League 
of Women Voters. Finally, we launched our Weekly Newsletter and have been 
met with positive feedback. 
 

STRATEGIC GOALS 
 
Training       Outreach 
 

35 In Person Attendees 

32 Online Watchers 

100+ Post Event Views 

 

Website Update 

 Logo Refresh 

 Consumer Use Survey 

 **Design Decisions** 

 Building Website 

 Info Migration 

 Training 

 Launch! 
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75+ People at Park+Trails  
  Recreation Fair 

 
5    Partners engaged for future  
       outreach opportunities 
 
 



 
Community Council Support Opportunities 

o 5+ Councils exploring or engaged in Fiscal Sponsorship 
o 4 Open Grants 
o 1 Council using FCC Office for special meetings 

 
Upcoming Programming 
 October 21st - Townhall Series, pt. 2: Navigating Community Councils 
 November 12th - FCC Delegates Training: Board Roles & Responsibilities 
 November 18th – Townhall Series, pt. 3: Guiding Community Councils 
 TBD - FCC & AK DOT&PF collaboration on Pedestrian Safety 

 
 

THINGS TO CONSIDER 
As we start Q4 of 2024, we wanted to think about what next year will look like and ask 

some Board members to consider some questions for 2025. 
◊ What do you see the priorities of the FCC being in the next 5 years? 
◊ What training do you think should be offered in 2025? 
◊ Where should the FCC go to outreach next year? 

 
 

UPCOMING BOARD TRAINING 
Tuesday, November 12th, 5pm – 8pm 

Board Roles & Responsibilities with Heather Harris 
Moose Room, Library 

 
NEXT BOARD MEETING 

Wednesday, November 20th, 6pm – 8pm 
Education Presentation: CIP Survey Training with Chelsea Ward-Waller, PM&E 

 
*Remember to watch for the Executive Director report after this meeting to find all 
important contacts, links, and information to share at your next Council meeting. 


