Mayor Suzanne LaFrance ¢ Oct. 3, 2024

2025 MOA Budget

GOOD GOVERNMENT « SAFE STREETS & TRAILS * BUILDING OUR FUTURE

LETTER FROM THE MAYOR

A budget is not just a reflection of our values and
priorities, but the medium through which they become
results. Our team has focused on building a budget
that provides long-term strategies for addressing the
community’s big challenges while delivering quality
public services each day.

The proposed 2025 budget includes the operating
budget, capital budget, and budgets for the utilities
and enterprise departments.

The 2025 budget includes key investments to address
homelessness head-on, expand and improve crisis
response services, strengthen road-plowing capacity, AT A GLANCE:

invest in childcare and early education, and build the 2025 MAYOR’S BUDGET
Municipality’s workforce to safeguard critical service PROPOSAI- lNClUDES-

delivery for our community.

Anchorage is at a fork in the road — the big challenges * 2025 Operating budget

we face will not solve themselves. We must choose e 2025 Capital Improvement Budget
fo invest in smart solutions and work together to make and Capital Improvement Program

progress. | know we can do it.
* 2025 Utilities and Enterprise

The proposed 2025 budget includes the operating Department Budgets

budget, capital budget, and budgets for the utilities

and enterprise departments. OPERATING BUDGET

$ 636M
I am proud to share a fiscally responsible budget that

gets the basics right and takes on the big challenges. BOND PROPOSAI_

$ 58.9M

UNDER THE TAX CAP

$173,250

& NEXT STEPS:

The budget has been submitted to the Assembly
and is available for community review.
Suzanne LaFrance, The Assembly will hold public hearings, amend,
Mayor of Anchorage and approve.

Itis an honor to serve as your mayor.




Oct. 3, 2024

2025 MOA SAFE STREETS & TRAILS
1. Address homelessness head-on through housing,
B u d g Et shelter, and camp cleanup.

2. Expand the Mobile Crisis Team, which responds to
H @ I‘ I. h residents in crisis, to 24-hour service.
I g Ig 's 3. Continue fully fund the Anchorage Safety Patrol
and shift service from the Anchorage Health Department

to the Fire Department to improve crisis-response capacity.

4. Improve recruitment and retention in the Municipal
Prosecutor’s Office.

5. Raise snowplow operator pay to expand snow removal
capacity, reliability, and expertise.

GOOD GOVERNMENT

6. Kickstarting @ new grants team focused on
securing large federal and state investments, including
infrastructure dollars.

7. Making municipal jobs more competitive to improve
consistency and functionality of critical services.

BUILDING OUR FUTURE

8. Invest Anchorage Child Care and Early Education Fund in:

a. Stimulus payments to stabilize the childcare sector;
m b. Innovative pilot projects to improve access to quality,

affordable childcare and early education.

CAPITAL BUDGET

9. Traffic calming and pedestrian safety.

10. Parks and trails projects, including funding to revitalize
Town Square Park.

1. Critical road and drainage work.
12. Improving Chugach State Park access
13. Senior Center upgrades.

14. Public safety investments including emergency vehicles.



Planning Department
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Mayor Suzanne LaFrance

August 21, 2024

To the Federation of Community Councils Board of Delegates and Community Councils Executive Boards:

10-Year Review of Community Council Boundaries Project Update

The public participation process for the Municipality’s 10-year review of community council district boundaries,
which began in late 2022 with an online guestionnaire, continued in 2023 with consultations with individual
community councils, and progressed through a series of six meetings of a Boundary Advisory Committee through
fail 2023, will resume this fall. The Planning Department will release a set of recommended draft district boundary
changes for public review in late September. These will reflect the results of the public process from 2023.

The public comment period will extend through October and November. Community councils will have at least two
months during this review period to submit their recommendations to the Planning & Zoning Commission (PZC).

whether any boundaries between the community council districts should be adjusted. We initiated this 10-year
review in November 2022 with visits to the Federation Board of Delegates and the project’s online guestionnaire.
For complete information about this project, its overall requirements, and the public process completed to date,
visit the project web page. Itincludes the project’s White Paper No. 1 which summarizes the public process and
boundary review criteria. The requirements for 10-year boundary reviews and the public process are established in
AMC 2.40, Community Councils.

Public Participation Process (2022-2023). Approximately 420 people (and some community council boards)
responded to an online survey questionnaire regarding community council district boundaries. That public feedback
is documented in the project’s White Paper No. 2 on the project web page, and formed the basis for identifying
approximately three dozen “Boundary Study Areas” in early 2023. A “Boundary Study Area” means that a community
council boundary was identified for further evaluation as part of this project. Boundary Study Areas typically
comprised a part of a community council district or certain boundary segments where the public comments
suggested consideration for changes. Planning staff reached out to the executive officers of the community councils
where boundary study areas were identified, to get initial feedback.

With the help of the Federation, the Community Councils Center, and volunteers from community councils, a
Boundary Advisory Commitiee made up of 12 community council members organized to help the Planning
Department evaluate the Boundary Study Areas. This committee served as a sounding board for Planning staff,
sought input from affected Community Councils, and made its own recommendations. Commitiee meetings were
noticed and open 1o the public.
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Evaluation of Boundary Study Areas and Recommendations.

The Boundary Advisory Committee and staff applied boundary review
criteria based on municipal code 1o assess each Boundary Study Area
and identified alternative options for addressing the boundary issue. In
most cases, after assessing a Boundary Study Area, the staff and
Committee both recommended “no change.” in about 10 cases, a change
to a district or & boundary was recommended. A “Summary of Action”
availabie on the project website documents the Boundary Advisory
Committee’s recommendations regarding each Boundary Study Area.
Details about the evaluations and the Boundary Advisory Commitiee's
deliberations are available in White Paper No. 2 and the Committee’s
meeting minutes on the project web page. The public hearing draft
recommended boundaries and report to be released at the end of
September will reflect the outcomes of this public evaluation process.

Next Steps & Your Community Council’s Role.

s September: Please introduce this topic at your September general
membership and executive committee meetings. Assign members
who will follow this project and report to your community councit.

« Lastweek of September: Be on lookout for a public notice and
emails to your officers announcing that the public hearing drafireport
and recommendations with maps are released for public review.

e Qctober-November: Community councils, please deliberate on this
topic at your general membership mesetings in October and November
and adopt resolutions addressed to the PZC stating your community
council’s position as 1o the recommended boundaries. Planning staff
is available to report at mestings and provide technical assistance.

= December: The PZC will hold public hearings in the first and second
weeks of December. Community Council representatives may choose
to provide varbal testimony o supplement written resolutions.

e First Quarter 2025: The Assembly will receive the PZC’s
recommendations and hold a public hearing and take final action.

Please contact me at if you have any questions.

Thank you,

Tom
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Session: Alaska State Senate nterin:
Alaska State Capitol Senator Forrest Dunbar 1500 W. Benson Blvd.

Juneau, Alaska 99801 Anchorage, Alaska 99503
(907) 465-6944 Sen.Forrest.Dunbar@akleg.gov

ALAS

October 2024 Community Council Update

Diaper Pantry: Families are welcome to stop by The Foraker Building at 161 Klevin Street,
Suite 103 on Wednesdays from 12 pm to 4 pm to get 1 pack of diapers per child, size newborn to
size 6, and 1 package of wipes. You can donate money, purchase diapers on Amazon to send to
them, or volunteer to help repackage diapers. Learn more and sign up at www.picak.org.

Chugach Battery Commissioning: Chugach Electric unveiled their new Battery Energy Storage
System, or BESS, this week. This matrix of 24 battery modules can instantly respond to power
disruptions, injecting or absorbing power as needed to stabilize the grid, giving Chugach time to
adjust to disturbances. The BESS is projected to reduce natural gas usage by 5% annually, saving
ratepayers millions.

Mental Health Legislation Update: HB 228 was passed into law without the governor’s
signature. This bill establishes a task force to study the regulation of psychedelic medicines
approved by the FDA. We are currently working with member organizations to select their
representatives to sit on the task force and hope to begin meeting in the coming weeks.

Internship Applications Open: No matter their major, UAA students may apply to serve in my
office, earn 12 credits, a stipend, and gain work experience that can help with transitioning to a
career. Applications are due at the end of October. Apply online at bit.ly/uaaintern

Did you receive your PFD? Please contact my office if you have issues receiving your dividend.

General Election Tuesday, November 5%
If you want to receive your ballot by mail, request it at
elections.alaska.gov by October 26™.

https://tinyurl.com/SenDunbar-Newsletter



