
Staff Report
September 2024



The Non-Profit Board: “Just say you don’t want to re-up as chairperson, no need to fake your own death”



Follow Up

• Potentially second session in November/December 2024
• Jan/Feb 2025 Strategic Planning & Training Weekend
• Access to online folder with important Delegate information

Training

FCC Board Training – Board Roles & Responsibilities

• 10 attendees
• Positive Experience



September 23 – Demystifying Community Councils: Understanding 
their role in civic engagement 

60+ Live attendees currently, TBD online participation

Current Advertising
• Facebook & Instagram

• 1st Ad: 2,773 reached with 77 link clicks
• 2nd Ad: 16,641 reached with 199 link clicks

• Eventbrite
• 1st Ad: 432 reached with – 0 clicks
• 2nd Ad: 1416 reached with 1 click

• Physical postings
• Partner outreach – Assembly & Assembly Leg Services, YWCA, 

LofWV, etc

Townhall Series

Still looking for day-of volunteers! 6pm-8:30pm



October 21st - Navigating Community Council Meetings: 
Mastering Meeting Format, Robert's Rules, & Articulating Your 
Opinions

November 18th - Guiding Community Council Meetings: 
Leading Diverse Stakeholders with Vision

Additional Advertising
• More Facebook, no Eventbrite
• Radio
• Presenting @ Councils
• Partner Outreach

Townhall Series



Outreach

Parks + Trails Recreation Fair

• Tabling – Outreach & Email Signups
• Mock Resolution Passing from 1pm-2pm



Meetings

• Zoom
• Meeting Calendar



FCC Delegate Meetings

November 20th, 2024
6pm-8pm

Project Management & Engineering – Chelsea 
Ward-Waller, Senior Planner
• CIP Survey Training

October, 16th 2024
6pm-8pm

Municipal Clerk’s Office – Miranda Honest, Business 
license official
• Alcohol & Marijuana Licenses and Community 

Councils

Open to all
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