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Board of Delegates Meeting
Wednesday, September 18", 6pm-8pm
In Person: FCC Conference Room | Zoom Meeting: https://usO6web.zoom.us/j/89600528663 | Meeting ID: 896 0052 8663

Part I - FCC Organizational Meeting

Action Estimated Time
1. Meeting Opening — Chair Moser
1.1. Call to order & introductions 10 minutes
1.2. Approval of Agenda
1.3. Approval of Minutes
2. Executive Committee & Staff Reports
2.1. Chair Report — Chair Moser 20 minutes
2.2. Treasurer Report — Mike Edgington
2.3. Executive Director Report — Arianna Bellizzi
3. Old Business 10 minutes
3.1. Board Training Report
4. New Business
4.1. New Chair Election 20 minutes
4.2. 2025 Budget
5. Comment Period 5 minutes
6. Move to second agenda 5 minutes

Part II - FCC Community Council Collaboration Meeting

Action Estimated Time
1. Meeting Opening — Chair Moser .
1.1. Ad(::’Holc3 Collgboration Committees S minutes
2. Government Reports
2.1. Mayor - TBD 20 minutes
2.2. Assembly — Christopher Constant, Chair (5 min each with time for questions)
2.3. School Board — Andy Hollman, President
3. Council Updates 15 minutes
4. Old Business 5 minutes
5. New Business
5.1. Presentation on Land Use Plan 2040 & Transit .
; . 10 minutes
Supportive Development — Anchorage Housing
Club
6. Comment Period 5 minutes
7. Adjorn -
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