
Our next meeting is Wednesday, April 10, 2024 at 7pm
Nominations are going to be at the April meeting for the May election for officers.

For more information, contact nsccboard@googlegroups.com

Meeting Minutes
North Star Community Council
March 13th, 2024

Present:

Officers and Members Other Folks: Members Present:

Matt Johnson,
President and
Eiden Pospisil, Vice
President
Andre Camara,
Treasurer
Jacob Powell,
Secretary
Susan Miller, Member
at Large
Penny Gage, FCC
Delegate

Dave Donley, ASD School
Board
Pat Higgens, ASD School
Board
Dave Rittenberg, Catholic
Social Services - Complex
Care Facility
State Rep Zack Fields
Kayla E from Sen Tobin’s
Office
Assembly Rep Daniel
Volland
Melinda Gant, ACDA

Mark B
Kayla E
Gordan G
Mark B
Ben M
Melonie R
Donovan C
Sharon S
Emily B
John W

Introductions
● Round of Introductions
● Approval of Agenda
● Approval of Minutes

Reports
● Legislative Update

○ Zack Fields
■ Ongoing work on Valley of the Moon grant, see Old Business

○ Senator Löki Gale Tobin



■ Save The Date! Community conversation on the ongoing Seward to
Glen highway connection project hosted by Sen. Tobin and
NeighborWorks Saturday, March 30th at 10 am, tentatively scheduled
for the Fairview Recreation Center

■ Education funding: governor’s veto deadline is this week
■ Parole board: working on legislation to reform the process
■ Energy: Upcoming introduction of Renewable Portfolio Standard

legislation, and annual net metering legislation to improve the economics
of rooftop solar installations in Alaska. Relevant ADN link.

■ Annual Net Metering of solar panel legislation
■ Statewide Transportation Improvement Plan, STIP, is expected to be

approved soon
■ “Contact me anytime” 907-465-3704 | lgtobin.substack.com |

sen.loki.tobin@akleg.gov
● Assembly Update

○ Daniel Volland
■ Information on how to vote:

https://www.muni.org/Departments/Assembly/Clerk/Elections/Pages/Voter
Info.aspx

■ Information on bonds and propositions on the ballot:
https://www.adn.com/alaska-news/anchorage/2024/03/11/a-guide-to-the-9
-bonds-and-propositions-on-the-ballot-in-the-anchorage-city-election/

■ Discussion of Right-On-Red proposals and other related efforts
● ASD Update

○ Changing start times in Fall 2024 and middle school change to 6-8
○ Bond proposition on the upcoming ballot will fund projects at Central Middle

School and other schools in the area, including a remodel to add security
vestibules in elementary schools.

● Dave Rittenberg, Catholic Social Services
○ Working on grant funding for increased accessibility at the facility.

New Business:
1. Assembly Representative Daniel Volland, HOME Initiative

a. HOME Initiative - The HOME Initiative, proposes amendments to Title 21 - Land
Use to reduce the number of residential zones in the Anchorage Bowl from 15
zones to 5, as identified in the Anchorage 2040 Land Use Plan

b. Slides attached.
c. Planning and Zoning Packet
d. Webinar that took place last week
e. Please let Daniel or the other cosponsors know if you are a part of any

organizations that would like to hear about the HOME initiative
f. daniel.volland@anchorageak.gov

2. Anchorage Community Development Authority - Midtown Plan Steering Committee

https://www.adn.com/politics/alaska-legislature/2024/03/13/we-dont-have-an-agreement-all-eyes-on-dunleavy-on-the-eve-of-education-veto-deadline/
https://www.adn.com/opinions/2024/01/16/opinion-renewable-energy-bills-could-help-advance-alaskas-power-future/
http://lgtobin.substack.com
mailto:sen.loki.tobin@akleg.gov
https://www.muni.org/Departments/Assembly/Clerk/Elections/Pages/VoterInfo.aspx
https://www.muni.org/Departments/Assembly/Clerk/Elections/Pages/VoterInfo.aspx
https://www.adn.com/alaska-news/anchorage/2024/03/11/a-guide-to-the-9-bonds-and-propositions-on-the-ballot-in-the-anchorage-city-election/
https://www.adn.com/alaska-news/anchorage/2024/03/11/a-guide-to-the-9-bonds-and-propositions-on-the-ballot-in-the-anchorage-city-election/
https://www.adn.com/alaska-news/anchorage/2024/02/12/anchorage-assembly-proposal-would-ban-right-on-red-turns-in-much-of-downtown/
https://www.adn.com/alaska-news/education/2023/05/10/anchorage-school-district-will-shift-class-start-and-end-times-in-fall-2024/
https://www.asdk12.org/middlemerge
https://www.muni.org/CityViewPortal/Planning/Status?planningId=17913
https://www.youtube.com/watch?v=B17uMsPA4u8
mailto:daniel.volland@anchorageak.gov


a. ACDA will be starting to work on the Midtown Plan that involves Midtown,
Spenard and North Star Community Councils. ACDA is looking for two members
from each Council to serve on the Midtown Plan Steering Team. Please see
attached letter for additional information.

b. Selections due March 22nd
c. For questions, contact Melinda Gant: mgant@acda.net

Old Business

1. Proposed Valley of the Moon Grant Application
a. Rep. Zack Fields is working on a grant application for a pump track

and other improvements to the Valley of the Moon Park via a Parks
Foundation grant. Resolution to support that process, but no
commitment of time from the NSCC required.

b. Approved.
2. NSCC Executive Board Resolution: A Joint Resolution of the Anchorage

Municipal Assembly and the Anchorage School Board in Support of the Fair,
Inflation-adjusted State Funding Required to Maintain a Quality Public
School System and Increase Student Performance.

a. At our January 10 regular monthly meeting, the North Star
Community Council Executive Board reviewed and approved by
general consensus this document

Updates:
1. West Side Candidate Forum

a. Summary and report from Friday March 8th West Side Candidate Forum hosted
at the Spenard Rec Center

2. Senior Health Fair
a. April 23rd, 10am to 4pm
b. Anchorage Senior Activities Center, 1300 East 19th Ave
c. Free shots: COVID, Influenzas, Pneumonia , and Shingles
d. BP screening

3. NSCC Committees
a. Fireweed Lane Redevelopment

i. Process is underway, planning an open house for this summer, which will
have at least a 30 day notice.

ii. 2028 construction season at the earliest.
iii. Project team will likely be presenting at our April meeting.

b. Noise in Northstar
i. No updates.

c. Constitution and Parliamentary Affairs
i. No updates.

mailto:mgant@acda.net


Full Presentation | March 12, 2024

Assembly Sponsors: 
Daniel Volland, Anna Brawley, and Meg Zaletel



Welcome to our 
presentation!

Speakers: 3 Assembly sponsors of the HOME Initiative

Daniel Volland
District 1 (North)

Anna Brawley
District 3 (West)

Meg Zaletel
District 4 (Midtown)



Welcome to our 
presentation!

Expectations for today’s webinar:
1. This webinar is public, and is being recorded.

2. The recording will be posted on the Municipality’s YouTube page for anyone 
to view: https://www.youtube.com/@municipalityofanchoragemee9648

3. Participants on Teams, please remain muted during the presentation, so 
everyone can hear and stay engaged. Staff will mute a participant if they 
have not muted themselves.

4. Please be respectful of all participants: staff reserves the right to remove a 
participant who causes a serious disturbance, or disrupts the proceeding.

5. Teams chat is not part of the recording, or posted publicly - but, please write 
your questions in the chat throughout, staff will collect questions!

6. We will do Q&A at the end, with staff reading a selection of questions from 
participants. We are collecting all questions, and will produce an FAQ. If a 
question is more appropriate for agency staff, we will forward it.

https://www.youtube.com/@municipalityofanchoragemee9648


What is the
HOME Initiative?

Predictable Residential 
Development By-Right.

AO 2023-87 proposes streamlined 
residential zoning, based on the 
2040 Land Use Plan’s land use 
designations.

Changes to be implemented 
through zoning: Title 21 in Municipal 
Code (AMC 21)



Welcome to our 
presentation!

What we’ll cover:

1. Context
Why focus on housing policy?
How are zoning changes a key part of our local solutions?

2. Overview of the HOME Initiative
The big picture policy, timeline so far, and what’s next

3. Getting into the details
Comparing rules side by side for each of the 5 proposed districts with 
current zoning districts

4. Public process and engagement
What happens next? How can you learn more,
give feedback, and follow this ordinance? 

5. Q&A



Context
Why focus on housing policy?

How are zoning changes a key part
of our local solutions?



Anchorage needs more 
housing.

• Average listing price in Anchorage:   +43% in 3 years (2020 - 2023)

• Average rent increase in Anchorage:+7% in 1 year (2022 - 2023)

• UAA students experiencing homelessness:      8.3% in 2017
   10.4% in 2019 - 2020



Anchorage needs more 
housing.

More about Housing Action: https://www.muni.org/Departments/Assembly/Pages/FOCUS-Housing.aspx 

https://www.muni.org/Departments/Assembly/Pages/FOCUS-Housing.aspx


Anchorage needs more 
housing.

Source: Anchorage Housing Market Analysis (2012), pg 4 

Our housing shortage is not a new or sudden problem: it developed over time.

Key conclusions:
1. Given the historic density of development and 

rate of redevelopment, the Anchorage Bowl 
does not have sufficient vacant buildable 
residential land to accommodate the demand for 
housing units forecasted over the next 20 years.

2. Building mid-rise residential and mid-rise 
mixed-use rental developments is not financially 
feasible in the current market.

What can the Muni do to accommodate 
expected future housing demand?



Anchorage needs more 
housing.

• We need housing that’s affordable, especially for people with 
limited resources, our young adults and elders.

AND

• We need housing that’s attainable for people who want to 
build a life here: our economy needs workers and families.

• Affordable housing is usually subsidized, often for target 
populations, uses public or philanthropic funding to build.
Often relies on rental subsidies to operate, lowering the 
burden of a tenant’s rent. 

• We must make attainable housing feasible to build.



Anchorage needs more 
housing.

Source: ACDA, Incentives for Market-Rate Attainable Development (2023) 

We don’t have enough 
condos, small-unit 
homes for sale (or the 
equivalent rental units). 
Many people don’t 
have real options in 
our housing market.



Zoning changes are a key 
part of the solution for 

more housing.

Source: Planning Department, Housing White Paper (May 2023)

New Title 21 
(zoning) in 

effect

Last year to pull 
permits under “old 

code” (2015)

2040 Land 
Use Plan 
adopted

• Anchorage’s rewrite of Title 21 was 
adopted in the early 2010s, and went 
into effect in 2014.

• People with development projects 
could opt to use “old code” until 
December 31, 2015 – most did.

• Title 21 has been amended several 
times, but serious problems remain.

• The 2040 Land Use Plan (2017) 
includes policies for zoning changes to 
make housing production easier.

• The Assembly continues to work on
several strategies to increase
housing: multiple zoning 
changes are needed to
make it easier to build.



Zoning changes are a key 
part of the solution for 

more housing.
• Zoning is not the only factor that affects the feasibility of 

building or renovating housing…

AND

• It is a key part of our housing supply shortage, and in 
our local power to change:

• Developers and planning professionals documented many issues with 
current Title 21: using real-life local projects, estimates found new code 
requirements added 10 to 20% to the cost.

• Our current code has resulted in many projects that are impossible
to build, economically infeasible, and leave properties unchanged.

• Overly-complex code is difficult to understand, use for
development projects, and administer by staff. This adds 
costs in design, permitting, and more burden on owners.



Literature that supports Zoning 
Reform



The HOME Initiative
The big picture policy (AO 2023-87 S)

Timeline: what’s happened so far, and what’s next?



Timeline in HOME   AO 
2023-87(S)

AO 2023-87(S)
• Introduced August 22, 2023
• Streamlines residential 
zoning districts from 15 to 5

• Details for each zone to be 
drafted early 2024

• Referred to PZC* in March, 
Assembly hearing June 11

PZC Case # 2024-0006
• Packet has original ordinance 
(87 S) & draft with details for 
each new zoning district

• Will hold work session, public 
hearing on March 18, 2024

New ordinance 
version of HOME
• Scheduled for Assembly 
agenda June 11, 2024

• Will include updates from 
PZC recommendations & 
other changes

* PZC = Planning and Zoning Commission. (more info at end of webinar)

Project team works with zoning 
consultant, prepares draft 

ordinance. Shared packet with 
Planning staff 1/15/24

Public engagement
Press release, mailing list, 
letter to FCC & councils, 
letters to other groups.

Community meetings,
March - May

We are 
here!



HOME’s Guiding Principles
Uphold the 2040 Land Use Plan (LUP) by consolidating district 
types consistent with LUP Land Use Designations.

Make the code shorter, simpler, and focused on the intent of 
the Comprehensive Plan & 2040 LUP.

Set baseline dimensions & policies of new zones using the 
least restrictive current standards.

Keep the good, functional, low-cost parts of Title 21.

Adjust the code to be more flexible and easier to update and 
administer.

1

2

3

4

5



HOME helps implement 
Anchorage’s 2020 

Comprehensive Plan.
Preferred Scenario: 
Urban Transition

Downtown, Midtown, and 
older in-town neighborhoods 
develop a more intensive 
urban character. Initiatives to 
foster more intense mixed-use 
development and 
neighborhood renewal in the 
northern half of the Bowl are 
introduced. Suburban/rural 
neighborhood character in 
South Anchorage is retained.

Excerpted Goals

Land Use & Transportation

General Land Use: A forward-looking approach to community growth 
and redevelopment.

Residential Uses: A variety of housing types and densities in safe, 
attractive neighborhoods that offer a choice of urban, suburban, 
and rural lifestyles that are appropriate for northern conditions and 
in harmony with our natural setting.

Design & Environment

Neighborhood Identity and Vitality: A variety of safe, pleasant, and 
distinctive neighborhoods responsive to the diverse needs of 
residents, with good access to schools, recreation, natural areas, 
and community facilities.

Housing: A balanced, diverse supply of affordable, quality housing, 
located in safe and livable neighborhoods with amenities and 
infrastructure, that reflects Anchorage’s varied social, cultural, and 
physical environment.

Excerpts from Anchorage 2020 Comprehensive Plan 
(2001)



HOME helps implement 
Anchorage’s 2040 Land Use 

Plan.

Excerpts from Anchorage 2040 Land Use Plan (2017)



HOME helps implement 
Anchorage’s 2040 Land Use 

Plan.

Excerpts from Anchorage 2040 Land Use Plan (2017)



Getting into the details
Overview of AO 2023-87(S)

And draft details for each new district,
converted from existing districts



2040 Land Use Plan 
Designations



HOME uses the 5 Land Use 
Designations to simplify 

zoning
Land Use Designation (2040 LUP) Current Residential Zones (Title 21)

1. LLR – Large Lot Residential R-6, R-7, R-8, R-9, R-10

2. STFR – Single Family and Two-Family 
Residential R-1, R-1A, R-2A, R-5 [and R-2D*]

3. CMRL – Compact Mixed Residential, Low R-2D*, R-2M

4. CMRM – Compact Mixed Residential, 
Medium R-3, R-3A

5. URH – Urban Residential, High R-4, R-4A

* R-2D appears in both land use designations. Sponsors discussing including in STFR, not CMRL 





Zoning districts have many 
components.



HOME’s Guiding Principles
Uphold the 2040 Land Use Plan (LUP) by consolidating district 
types consistent with LUP Land Use Designations.

Make the code shorter, simpler, and focused on the intent of 
the Comprehensive Plan & 2040 LUP.

Set baseline dimensions & policies of new zones using the 
least restrictive current standards.

Keep the good, functional, low-cost parts of Title 21.

Adjust the code to be more flexible and easier to update and 
administer.

1

2

3

4

5



New Residential Zoning 
District – Single and Two 
Family Residential
Single and Two Family Residential (STFR)
“Purpose: Intended primarily for residential development with up to eight (8) 
dwelling units per acre. These areas generally have well-developed infrastructure 
and municipal services.”

Replaces:

•R-1 – Single Family Residential

•R-1A – Single Family Residential (Larger Lot)

•R-2A – Two-Family Residential (Larger Lot)

•R-5 – Low Density Residential

•R-2D* – Two-Family Residential

Anchorage 2040 Land Use Plan

LUP Designation: Single-family and Two-Family Neighborhoods

* R-2D appears in 2 land use designations. Sponsors discussing including in STFR, not CMRL 



New Residential Zoning 
District – Single and Two 
Family Residential

Use(s) Min. Lot 
Area

Min. 
Width

Max. Lot 
Cover

Setbacks
Front,

Side, Rear

# Main 
Bldgs

Max. Height of 
Structures

New Zoning District: STFR

1-family attached  
All other uses                                                        

3,000 sf
6,000 sf

35’ (40’ on 
corner lot)

50’
40% 20’, N/A / 5’, 10’

20’, 5’, 10’
N/A

2 30’

Existing District: R-1
Residential uses
All other uses 6,000 sf 50’ 40% 20’, 5’, 10’

1
N/A

Principal: 30’
Other: 12-25’

Existing District: R-1A
Residential uses
All other uses 8,400 sf 70’ 40% 20’, 5’, 10’

1
N/A

Principal: 30’
Other: 12-25’

Existing District: R-2A
1-family attached 
1-family detached
2-family

3,500 sf
7,200 sf
8,400 sf

60’
35’ (or 40’)

60’
40%

20’, 5’, 10’
Other uses:

5’, 5’, 10’

1
1

N/A

Principal: 30’ up to 
2.5 or 3 stories
Other: 12-25’

Existing District: R-5
1-family or mobile home
2-family

7,000 sf
13,000 sf

50’
100’ 30% 20’, 5’, 10’ 1

Principal: 30’
Other: 12-25’

* R-2D appears in 2 land use designations. Sponsors discussing including in STFR, not CMRL 



New Residential Zoning 
District – Compact Mixed 
Residential - Low
Compact Mixed Residential-Low (CMRL)
“Purpose: Intended primarily for residential development of up to 24 dwelling 
units per acre. These areas generally have well developed infrastructure and 
municipal services.”

Replaces:

•(R-2D, as written in January draft) 

•R-2M – Mixed Residential District

Anchorage 2040 Land Use Plan

LUP Designation: Compact Mixed Residential-Low

* R-2D appears in 2 land use designations. Sponsors discussing including in STFR, not CMRL 



New Residential Zoning 
District – Compact Mixed 
Residential - Low

Use(s) Min. Lot 
Area

Min. 
Width

Max. Lot 
Cover

Setbacks
Front,

Side, Rear

# Main 
Bldgs

Max. Height of 
Structures

New Zoning District: CMRL

1-family attached 
Townhouse 
All other uses                                                        

2,400 sf
6,000 sf

6,000 + 1,500 
per unit over 4

24’ (30’ on 
corner lot)

50’
60% 20’, N/A / 5’, 10’

20’, 5’, 10’
More than 

one allowed 30’

Existing District: R-2D*     shown here as written in January draft; see note below

1-family detached
1-family attached 
2-family

7,200 sf
3,500 sf
8,400 sf

50’
35’ (40’ on 
corner lot)

50’

40% 20’, N/A / 5’, 10’
1
1

N/A

Principal: 30’ up to 
2.5 or 3 stories
Other: 12-25’

Existing District: R-2M
1-family detached
1-family attached 
2-family
Townhouse
Multi-family up to 8 plex
Multi-family, scattered

6,000 sf
3,000 sf
6,000 sf
2,400 sf
7,200 sf
8,400 sf

50’
50’

35’ (40’ 
corner)
24’ (30’ 
corner)

50’

40%
40%
40%
60%
40%
40%

20’, 5’, 10’
20’, NA (common 

lot line) 5’, 10’
20, 10’ (except 5’ 

where allowed), 10’

More than 
one allowed

Principal: 30’ up to 
2.5 or 3 stories
Other: 12-25’

* R-2D appears in 2 land use designations. Sponsors discussing including in STFR, not CMRL 



New Residential Zoning 
District – Compact Mixed 
Residental - Med.
Compact Mixed Residential-Medium (CMRM)
“Purpose: Intended primarily for residential development with up to fifty (50) 
dwelling units per acre. These areas generally have well-developed infrastructure 
and municipal services.”

District Location Requirements:
Areas designated as Compact Mixed Residential Medium in Land Use Plan Map, 
or corresponding designation in a neighborhood or district plan.”

Replaces:

•R-3

•R-3A

Anchorage 2040 Land Use Plan

LUP Designation: Compact Mixed Residential-Medium



New Residential Zoning 
District – Compact Mixed 
Residential – Med.

Use(s) Min. Lot 
Area

Min. 
Width

Max. Lot 
Cover

Setbacks
Front,

Side, Rear

# Main 
Bldgs

Max. Height of 
Structures

New Zoning District: CMRM
1-family attached 

Townhouse 

All other uses                                                        

2,000 sf

2,000 sf

6,000

20’ (30’ on 
corner lot)

50’
70%

20’, N/A / 5’, 10’

20’, 5’, 10’
More than 

one allowed 40’

Existing District: R-3

1-family detached
1-family attached 
Townhouse
2-family
3+ units

6,000 sf
3,000 sf
2,400 sf
6,000 sf

6,000 sf + 
1,000 per unit 

over 4

50’
20’ (30’ on 
corner lot)

50’

40%
40%
60%
40%

20’, 5’, 10’
20’, N/A / 5’, 10’

20’, 5’, 10’
10’, 5’ unless 

required 10’, 20’ 
unless alley: 10’

1

More than 
one allowed

35’

Existing District: R-3A

Townhouse

Multi-family
Mixed-use

2,000 sf

6,000 sf + 
1,000 per unit 

over 4

20’ (30’ on 
corner lot)

50’

60%

50%

20’, NA (common 
lot line), 5’, 10’

10’ max 40’, 5’+ 2’ 
per 5’ over 35’ 20’ 

unless alley: 10’

More than 
one allowed

35’

40’, not to exceed 3 
stories



New Residential Zoning 
District – Urban Residential - 
High
Urban Residential-High (URH)
“Purpose: Intended primarily for residential development of over 49 dwelling 
units per acre, with some limited non-residential uses for mixed use 
developments. These areas shall generally have well-developed infrastructure 
and municipal services.

District Location Requirements:
Areas designated or allowing R-4 or R-4A in Land Use Plan Map, or corresponding 
designation in a neighborhood or district plan.”

Replaces:
•R-4
•R-4A

Anchorage 2040 Land Use Plan
LUP Designation: Urban Residential-High 
R-4, R-4A in Mixed-use areas



New Residential Zoning 
District – Urban Residential 
– High

Use(s) Min. Lot 
Area

Min. 
Width

Max. Lot 
Cover

Setbacks
Front,

Side, Rear

# Main 
Bldgs

Max. Height of 
Structures

New Zoning District: URH

All uses                                                        2,000 sf No min. No max.
0 or at least 5’ 

max 20’, 0 or at 
least 5’, 10’

More than 
one allowed

60’

Up to 90’ if Admin 
Site Plan Review

Existing District: R-4

1-family detached
1-family attached 
Townhouse
3+ units

6,000 sf
3,000 sf
2,000 sf
6,000 sf

50’
35’ (40’ on 
corner lot)
20’ (30’ on 
corner lot)

50’

40%
40%
60%
60%

20’, 10’, 5’
10, N/A or 5’, 10’
10’, 5’ + 1’ per 5’ 

over 35’; 10’

1

More than 
one allowed

35’
35’
45’
45’

Existing District: R-4A

All uses 2,000 sf
Required 

per 
21.08.030

N/A

0 or at least 5’ 
max 20’, 0 or at 

least 5’, 10’
 

More than 
one allowed

60’

Up to 90’ if Admin 
Site Plan Review



New Residential Zoning 
District – Large Lot 
Residential
Large Lot Residential (LLR)
The LLR district is intended primarily for single- and two-family residential areas with 
gross densities of one housing unit or less per gross acre, and up to three dwelling units 
per acre in areas designated by approved district plans.

Replaces:

•R-6– Low-Density Residential

•R-7 – Single-Family Residential (½ Acre)

•R-8 – Low-Density Residential (4 Acres)

•R-9 – Low-Density Residential (2 Acres)

•R-10 – Low-Density Residential, Alpine/Slope

Anchorage 2040 Land Use Plan

LUP Designation: Large-lot Residential



New Residential Zoning 
District – Large Lot 
Residential

Use(s) Min. Lot 
Area

Min. 
Width

Max. Lot 
Cover

Setbacks
Front,

Side, Rear

# Main 
Bldgs

Max. Height of 
Structures

New Zoning District: LLR

All uses                                                        43,560 sf 120’ 30’ 25’, 10’, 20’ 1

Principal: 35’

Garage: 30’

Other: 25’

Existing Districts:

R-6 (1 acre) 1-family
Duplex

43,560 sf
87,120 sf

100’
50’

30% 20’, 5’, 10’ 1
Principal: 30’
Garage: 25’
Other: 12’

R-7 (0.5 acre) 1-family
Duplex

20,000 sf
40,000 sf

120’ 30% 25’, 10’, 20’ 1
Principal: 35’
Garage: 30’
Other: 25’

R-8 (4 acre) 1-family
Duplex

174,240 sf
261,360 sf

300’ 5% 25’, 15’, 25’ 1
Principal: 35’
Garage: 30’
Other: 25’

R-9 (2 acre) 1-family
Duplex

87,120 sf
174,260 sf

180’ 5% 25’, 15’, 25’ 1
Principal: 35’
Garage: 30’
Other: 25’

R-10 (Alpine/slope)
All uses

Defined in 
21.04.020P2

(21.04.020P2) 10%
10’, 25’ or 50’ if 

avg. slope 
exceeds 30%, 10’

1
Principal: 35’
Garage: 30’
Other: 25’



Proposed use table (Appendix A)



Public process and 
engagement

Upcoming Planning and Zoning Commission hearing

Providing feedback & comments

Community presentations and meetings



Engage in the Public 
Process

Planning and Zoning Commission
Monday, March 18, 2024 | Loussac Library, 3600 Denali St.
5:30 - 6:30 pm Work session with PZC and sponsors
6:30 pm Meeting and public hearing for HOME

(AO 2023-87(S) and packet)

Community Council Meetings
Sponsors have requested time on a Federation of Community 
Councils spring agenda, and to individual councils.

Request a HOME presentation & meeting!
We want to talk about HOME with you!
E-mail sponsors and Legislative Services to schedule.



Engage in the Public 
Process

Find and download a copy of HOME (full 
packet)
The PZC case number for this ordinance is 2024-0006. Link:
https://www.muni.org/CityViewPortal/Planning/Status?planningId=17913
You can download the full packet here as a PDF.

Submit comments on HOME!
Public hearing is before the Planning and Zoning Commission on 
March 18. Testify in person, or send written comments to:

Online: https://www.muni.org/PZComments/?casenum=2024-0006

Email staff: Tom Davis, tom.davis@anchorageak.gov 

Ryan Yelle, ryan.yelle@anchorageak.gov

https://www.muni.org/CityViewPortal/Planning/Status?planningId=17913
https://www.muni.org/PZComments/?casenum=2024-0006
mailto:tom.davis@anchorageak.gov
mailto:ryan.yelle@anchorageak.gov


Public Engagement 
Resources

Assembly Focus on Housing (webpage)
Check here for updates on the HOME Initiative, and other housing 
policy work by the Assembly!
https://www.muni.org/Departments/Assembly/Pages/FOCUS-Housing.aspx

We are collecting questions and will post 
FAQs.
Please submit questions in today’s webinar, e-mail the sponsors 
and Legislative Services staff, and bring your questions to our 
community meetings. We will prepare and update a
Frequently Asked Questions (FAQ) list.
(For any zoning advice about your own property or specific
situation, please contact Planning staff for a consultation.)

https://www.muni.org/Departments/Assembly/Pages/FOCUS-Housing.aspx


Q&A
Please put your questions in the chat.

We will answer a few questions today,
time permitting, and will post an FAQ.



Thank you!
Find the HOME Initiative packet online.
The PZC case number for this ordinance is 2024-0006. Link:
https://www.muni.org/CityViewPortal/Planning/Status?planningId=17913
You can download the full packet here as a PDF.

Contact the sponsors to schedule a 
meeting.
We are working with Legislative Services staff to schedule 
presentations. Please reach out!
Legislative Services: wwmasls@anchorageak.gov
Sponsors: Daniel Volland, District 1, daniel.volland@anchorageak.gov

Anna Brawley, District 3, anna.brawley@anchorageak.gov
Meg Zaletel, District 4, meg.zaletel@anchorageak.gov

https://www.muni.org/CityViewPortal/Planning/Status?planningId=17913
mailto:wwmasls@anchorageak.gov
mailto:daniel.volland@anchorageak.gov
mailto:anna.brawley@anchorageak.gov
mailto:meg.zaletel@anchorageak.gov
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Anchorage needs more 
housing.

Source: ACDA, Incentives for 
Market-Rate Attainable 
Development (2023) 

Our housing shortage is not a new or sudden problem: it developed over time.

Source: Planning Department, Housing White Paper (May 2023)



Draft ordinance with details: 
Sectional summary (1 of 3)
1. Section 1, AMC 21.01.050: Conforming change (zoning district names)

2. Section 2, AMC 21.03.160: Conforming change (district names)

3. Section 3, AMC 21.04: Defines new residential zoning districts

• 21.04.020 B: Defines new STFR district; repeals R-1, R-1A, R-2A, R-2D*, R-5

• 21.04.020 C: Defines new CMRL district; repeals R-2D*, R-2M

• 21.04.020 D: Defines new CMRM district; repeals R-3, R-3A (language relocated)

• 21.04.020 E: Defines new URH district; repeals R-4, R-4A (language relocated)

• 21.04.020 F: Defines new LLR district; repeals R-6, R-7, R-8, R-9, R-10 (language 
relocated)

• 21.04.030 Commercial districts: Conforming change (district names)

4. Section 4, AMC 21.05: Updates use table with new districts, removes 
some standards for R-5 district, mobile homes, hotels, and hostels

* R-2D appears in both land use designations. Sponsors discussing including in STFR, not CMRL 



Draft ordinance with details: 
Sectional summary (2 of 3)

5. Section 5, AMC 21.06: Updates dimensional standards table for each 
district (details in each table); conforming changes (district names)

6. Section 6, AMC 21.07: Relocates language from some sections into 
appropriate chapter, Design Standards

• 21.07.020 C: Steep slope regulations, applied to any property with steep slopes and 
additional protections for LLR district (relocated from language defined in district 
R-10)

• 21.07.030 B: Conforming change (district names)

• 21.07.060 E: Conforming change (district names)

• 21.07.070: Bonus provisions to increase housing density relocated from sections of 
R-3A and R-4A, and re-organized for clarity.

• 21.07.080: Conforming change (district names)

• 21.07.090: Conforming change (district names)

• 21.07.110 F: Allows multiple structures (“detached duplex”) in all districts

• 21.07.110 H: Conforming change (district names)



Draft ordinance with details: 
Sectional summary (3 of 3)
• Section 7, AMC 21.08.030: Allows “detached duplex” in cluster housing

• Section 8, AMC 21.10 (+Section 11): Preserves existing zones in Girdwood, 
Chugiak-Eagle River

• Section 9, AMC 21.12.060: Conforming change (district names)

• Section 10, AMC 21.13.050: Addresses legal nonconformity of existing 
lots upon passage.

• Section X (draft): Effective date, immediate upon passage.

A note about effective dates:

As currently written, AO 2023-87(S) is “effective upon passage.” A previous 
version proposed Jan. 1, 2024 and Jan. 1, 2025 effective dates for different 
zones. This was removed in the S version in August 2023.

The sponsors are considering staggered effective dates, especially taking 
more time on implementation of LLR (Large Lot Residential).


