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Memorandum of Understanding Between Anchorage Affordable Housing and Land Trust  
and the Downtown Community Council 

 
1. Anchorage Affordable Housing and Land Trust (AAHLT) is the owner of the GuestHouse residences at 

321 East 5th Avenue, Anchorage which is located in the area served by the Downtown Community 
Council. 

 
2. The Downtown Community Council’s (DCC) mission is to serve and advocate for the downtown 

community and its vision is to represent downtown for the betterment of the community. 
 
3. AAHLT has entered into a management agreement with MASH to operate the residences at the 

GuestHouse. 
 
4. AAHLT, and its agent MASH, (hereinafter “Operator) and DCC wish to be good neighbors, jointly 

maintain open lines of communication, and maintain good relationships in order for all involved to 
contribute to and benefit from the stability and safety of the neighborhood. The Memorandum 
seeks to create a sense of civic partnership through on-going working relationships with the 
adjoining neighborhood. 

 
5. As elements of a good neighbor commitment, the Operator agrees to the following: 

a. Operator will supply DCC and neighboring businesses and property owners within 500 feet 
with the project’s main telephone number, allowing for 24-hour communication from 
project neighbors. Updated contact information will be shared in a timely manner. 

Primary contact for Operator: Kyle Lavey, Property Manager 
Telephone: 907-265-5100, ext. 175 
Email: kyle@akguest.com 

b. Operator will staff the residences 24 hours per day, seven days a week. Staff will be 
available to assist residents and to ensure the safety of the residents and the building. 

c. If concerns are expressed to project staff about the conduct of a resident in the 
neighborhood (within 500ft) thought to be associated with the residences, staff will follow 
up with the neighbor that expressed the original concern within one business day and will 
use best efforts to investigate and/or intervene in the situation within one business day. 
Depending on the situation, staff may recommend the police or other authorities be called 
to respond. 

d. Participate in DCC meetings to the maximum extent possible, with a MASH representative 
attending at least once a quarter at the DCC monthly meetings. 

e. Operator will establish expectations for residents to respect the neighbors and 
neighborhood, see attached exhibit A with excerpts from the Operator’s lease. If residents 
do not adhere to the terms of their leases in this regard, ongoing tenancy will be governed 
by the Alaska Landlord Tenant Act. 

 
6. As elements of a good neighbor commitment, DCC agrees to the following: 

a. DCC will supply Operator with contact information to remain in regular contact and 
information on how to participate in DCC meetings and other events. Updated contact 
information will be shared in a timely manner. 

Primary contact for DCC is:   Silvia Villamides 
Telephone: 907-297-9098 
Email: downtown.c.council@gmail.com  
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b. If concerns are expressed by a GuestHouse resident or staff about the conduct of a neighbor 

(within 500 ft), that person or Operator will bring the conduct to the attention of the DCC 
for response. DCC will use best efforts to investigate and/or intervene in the situation within 
one business day. 

c. DCC will establish expectations that neighbors in the DCC area treat all residents in the area 
with respect, regardless of their backgrounds or other attributes. 

 
7. Both Operator and DCC are familiar with and agree to comply with the requirements of the federal 

Fair Housing Act of 1968, and other applicable federal, state, and local laws. 
 
8. Operator and DCC acknowledge that this agreement is entered into voluntarily and there is no local, 

state or federal law or regulation requiring a Memorandum of Understanding for a residential 
housing facility. 

 
9. Operator and DCC enter into this Memorandum of Understanding, effective upon the date of 

signature. The Memorandum may be renewed yearly, if necessary, or can be updated at any time 
with the concurrence of both parties. 

 
 
 
________________________    ______________________ 
Victor Mollozzi      Date 
Anchorage Affordable Housing and Land Trust 
 
 
________________________    ______________________ 
Sheldon Fisher      Date 
MASH 
 
 
________________________    ______________________ 
Silvia Villamedes     Date 
President, Downtown Community Council 
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Exhibit A: Excerpts from the MASH Lease 
 

PEACEFUL ENJOYMENT:  

14. It shall be a violation of this Agreement for Tenant, any household member, or any guest or 
other person under Tenant's control to engage in any activity that threatens the health or safety of. 
or right to peaceful enjoyment of the premises by, other residents, Landlord's employees or agents, 
or persons residing in the immediate vicinity of the Premises. 
15. Activities that disturb the peaceful enjoyment of the premises by another person may include, 
but are not limited to, activities that cause loud noises, bright lights, or odors that are offensive to a 
person of normal sensibilities when observable outside the Premises by persons with normal 
sensory perception; and conduct that results in the imposition of a fee for excessive number of 
police responses under an applicable municipal ordinance. 

 
HOUSE RULES:  

14. I understand that I will be a good neighbor, which means I will not drink, smoke, hang out on, or 
walk across private property without permission.  I will not panhandle and will refrain from asking 
for money or goods from staff, volunteers, and neighbors. I will not engage in confrontational 
behavior while on or near the property. Finally, I will inform staff if I am being harassed by a 
neighbor, staff, or volunteer. 


