
Emergency Watch 

Sample Initial Organizing Meeting Agenda 
V1.0 March 20 2020 
 
Call Ky at 907 7272735 or email at ​ky@kyholland.com​ for assistance with the content or 
technology, including hosting and facilitating your first meeting.  
 
Agenda 
 
- How is everyone doing? OK to record? (Recording can be shared just with those who missed the 
meeting.  
- Using Zoom 101 - mute, video control, bandwidth limits, chat, short circle talk, white board 
 
- Check In Circle - Grab a drink/snack/bio-break... and then continue on, welcoming others who've 
joined. 
 
- What is Ewatch (like crime watch, but broader scope) 
- Do you have a Crime Watch already? Then, using the Crime  Watch list you already have as a 
starting point. (have yours handy?) 
- What is focus of Crime Watch... not just for crime watching - Ewatch Expands it. 
 
- Checkin Circle  
 
- Brain Storm how eWatch can help with COVID19 - shared shopping, shut in assistance...  
- Beyond COVID19 - Wildfire Season is still coming - Ready Set Go and Firewise resources 
- April home Firewise projects we can do while stuck at home, helping others? 
 
- Checkin Circle 
 
How to communicate with your group - existing/updated email list? Use the phone? FB Group? 
Future... a drill - practicing evacuation and high potential for needing to shelter in place 
Other community discussion. 
Next Meeting - Online until we can meet Face to Face  
Share all this with others not attending.. in our group and encourage other groups in Anchorage.  
 
Resources at 
http://www.communitycouncils.org/servlet/content/Neighborhood%20Resiliency%20Committee.ht
ml 
 
Wrapup 
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