
UACC MINUTES
March 2, 2016, Meeting

1. ALL TO ORDER:  The meeting was called to order by the UACC President Paul 
Stang at 7:14 pm. There were 19 members and 16 visitors present.

2. APPROVAL OF PRIOR MONTHS MINUTES:  Approval for the February 3rd, 
2016 meeting minutes were deferred to the April meeting.

3. APPROVAL OF THE AGENDA:  Al Milspaugh moved, with Susan Share 
seconding, to approve the agenda as written.  The motion was approved unanimously.  

4. INFORMATIONAL REPORTS:  
  A. Reports from Elected & MOA Department Officials:

Due to technical difficulties only Bill Wielechowski was able to participate from 
Juneau.

1. Bill Wielechowski reported on events from Juneau.  He told of the shocking 
death of Max Gruenberg, and the funeral services that were held last week.  He 
praised Max’s legislative work through his bipartisan efforts.  He also noted that 
Max had a reputation for making legislation better through his work as the “Great 
Amender”.   Bill reported that the Anchorage Caucus had good reported 
attendance.  He said the legislature is still focused on a State Operating budget, 
which is due March 12.  He said the Conference Committee are looking into the 
possibility of new taxes, but says that industry groups are lobbying hard to prevent 
such bills from being passed.  An example he mentioned that Democrats are 
supporting HB 247, which would increase oil taxes from 4 to 5%, but indicated 
that industry groups are saying that this tax increase would “destroy” the oil 
industry.
 
2. Elvi Gray-Jackson gave a report on her current activities with the MOA 
Assembly. This report can be found within Appendix A at the end of the minutes.  

3. Pete Petersen reported that the MOA will hold a meeting to deal with the SAP 
budget operating system on March 8th.  They will deal with the long term cost of 
the system.  They SAP implementation has finally been making good progress 
and planning to go on line on March 8th.  Pete also reported that the draft cell 
tower ordinance will go before the Planning and Zoning Commission on March 
14th and then on to the Assembly March 22nd.  

4. Felix Rivera -  Felix reported on several items from the Mayor’s office.  He 
mentioned an economic study was completed for the potential JBER troop 
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drawdown in July.  He also discussed the upcoming meetings to be held at Begich 
Middle School on March 8th, and Gruening Middle School on March 9th, to discuss 
$2.4 million in pedestrian/bike safety projects under the Vision O program. Felix 
mentioned that the MOA is asking the State to divert road project funding, where 
the funding is not totally available to complete the projects, to the Port of 
Anchorage reconstruction project.   There was discussion on whether this money 
was previously bonded and how it relates to municipal funding versus State and 
Federal fund sources.  Felix mentioned the Port reconstruction project may require 
further bonding.  He said the Downtown Transit Center tenants are currently being 
moved out to facilitate remodel of the Center which is planned for completion in 
December.  On March 8th AmeriCorps is planning a cleanup and graffiti removal 
project on Ship Creek.  Anchorage homeless situation report is planned to be out in 
April.  The recent homeless survey indicated there are 52 camps, with an addition 
800 people in homeless shelters.  Finally Felix detailed the upcoming election 
schedule, with March 6 as the last day to register, March 21 to April 4 early voting 
and the general election April 5.  

B. UACC BOARD REPORTS
1. SAFETY:

a. Alaska Shield, a disaster preparedness exercise, kicks off on 1 Apr.
b. Theft of copper wiring from job sites and abandoned houses is becoming a big    
problem. The MOA is considering tracking sales of junk metal the same way they 
track pawn shops sales.
c. The American Red Cross of Alaska in partnership with The Wounded Warrior 
Project would like to install free smoke alarms in your resident. Sign up at: 
https://americanredcross.wufoo.com/forms/alaska-home-fire-installation-form/  
or call them at 646-5417.

2. Parks and Recreation – Barbara Garner – Barbara said that MOA is instituting 
an electronic survey being completed for trail signage in Anchorage.  It can be found 
at Trails@AnchorageParkSurvey.org. Ship Creek trails will be first test for new 
design way finding. That is expected this summer. She also reported on the February 
19th meeting on Folker Park potential projects.  Design for the projects should be 
complete by September.  Barbara mentioned that some of the projects identified could 
also be done this summer.

She also reported on the February 19th meeting on Folker Park Design for the project 
will begin in September. Barbara mentioned that some of the projects identified could 
begin this summer with volunteers.

C. Federation of Community Councils Report (FCC)- Al Milspaugh
a. The assembly is considering an ordinance amending Title 9, 10, and 12 to provide 
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for the licensing of camper parks and the prohibition of overnight camping in parking 
lots and parking facilities unless the commercial establishment is licensed as a 
camper park and further providing for fines and penalties. Elvi Gray-Jackson stated 
that she was the draftee of the ordinance and because she received over 100 citizens 
objecting and only two (2) in favor of the ordinance she withdrew it. It's dead.
b. Al uploaded 30 resident addresses from east of Boniface onto the FCC web site to 
receive UACC information. The addresses were received from the recent boundary 
survey.
c. Al attended the DOT fair explaining how CC serves the residents. We signed up 
many new residents to CC and it was a success.
d. Al attended the Anchorage Community Police Relations Task Force monthly 
meeting. The task force provides a forum for input and constructive dialogue 
between the Anchorage community and public law enforcement agencies.
e. Anchorage Talks Transit kicks off on 5 May. For more information the web site is: 
PeopleMover.org/TransitTalks

5. BUSINESS:
A. University Lake Park Master Plan Update – Steve Rafuse  

Steve gave an update of the planning process and how it is a 30 year vision for the 
University Lake Park.  He described the status of the update and requested that the 
UACC provide their position on the park management recommendations included in 
the Park plan.  He said the primary interest expressed by the community was to keep 
the park in a natural state.   There were two public meetings held.  After the first 
meetings there was general agreement that: 

• natural areas are important
• park is being loved to death and that the trail system is getting worn due to 

heavy use and lack of management
• use will increase in the future
• there are conflicting user groups wanting to use the Park at the same time  
• the current signage detailing where unleashed dogs are allowed, 
wayfinding, user rules and Park restrictions don’t work
• parking does not meet current demand and may get worse with road  

extension being planned
• water quality is currently not impaired, as gravel bottom acts as a filter

Steve described how in the second meeting and in subsequent 3 sub-committee 
groups meetings Plan recommendations were developed.  The primary ones were:

•Keep the area as natural as possible, and design infrastructure projects to facilitate 
this

•Dog trails will remain the same.  
•There will be an expansion of the parking area in the southwest corner of the Park. 
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• Re-vegetate the eroded shoreline, and manage vegetation to control beaver 
damage.

•Improve signage to define usage., i.e., where dogs are allowed off lease, where 
they are required to be on leash, rules and etiquette of the park particularly related 
to dog activity. Provide for Integrative Education to deal with what is appropriate 
versus inappropriate behavior. 

•Manage infrastructure at critical trail intersections, where off leash trails are close 
to on-leash trails, to minimize negative interaction between user groups.  
Infrastructure such as “chicane” fencing will be used.

• The trail along the southeast portion of the lake will be on-leash to provide 
protection for nesting waterfowl.

There was considerable discussion about how this plan does not provide for the 
needs of the non-dog user group, as there is no time where a person can go down to 
the lake and not have intensive interaction with unleashed dogs.  Barbara Garner 
suggested that the plan should include a provision to provide time when this could 
occur, such as a day on day off schedule.  Steve Rafuse replied that this was 
considered but was not included in the final plan due to the difficulty of enforcing 
such regulations.  UACC members seemed to agree with most of the Plans 
recommendations, but no consensus from the UACC was reached on allowing the 
trail circumnavigating the University Lake to remain as an unleashed dog trail for 
24/7. Steve Zemke was tasked with developing a resolution for the UACC position on 
the University Lake Recommendations for the April meeting.   

B. Alaska Pacific University Master Plan Amendments- Tanya Hickok
The APU Dowl team described the proposed Land Use Map which “zones” the 

area into four general areas.  There is an academic core, an endowment development 
priority area, an endowment development reserve area, and a recreation/open space 
area.  The academic area is the area that is currently developed with infrastructure 
focused on the core teaching mission.  The endowment priority areas are primarily 
west, south, and east of the academic core.  This area, which is identified as orange on 
their land use map, (see Attachment 1) would be developed in the next 10 years to 
provide endowment funds for the APU.  The area in yellow, generally north of the 
APU academic core, would follow a 10 to 20 year development time-line.  There 
could be a variety of developments from commercial to residential.  They said that 
area adjacent to the paved multiuse trail would be included in a 100 foot buffer along 
multiuse trail, and the scalloping” adjacent to development parcels would provide a 
larger natural area buffer than in the previous plan.   

Questions about the plan amendment centered on the ski trails, and how they 
might be protected in light of the intensive development that might occur within the 
development areas.  APU officials replied that they are committed to the trails and 
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would try to protect their integrity in these areas.  A UACC request was made that the 
maps should show the current Nordic ski trail system so that decisions made would be 
transparent in regards to how the trail system might be impacted.  An example was 
given where the UMED Northern Access project did not identify the trail system and 
subsequently the trail system was severed at the proposed road and no connection for 
the two halves were provided in the final design.  A question about the potential 
impacts on wildlife was asked.  The reply was that the amended buffer on the east 
side of the property is better than the original plan and provides for continuous 
vegetation between University Lake and the undeveloped land to the north.

C. Medical Office Building on APU lands – Amy Slinker
Amy described the 3 story building that is being constructed on APU land on 

the south side of University Drive.  Denali OBGYN will occupy the 3rd floor with 2 
lower floors currently open.  The building will tie in with the other businesses in the 
area with medical business and university orientation.  Amy mentioned there will be 
minor disruption of current traffic pattern on University Lake Drive to facilitate 
moving heavy equipment and construction material onto the site.  Flaggers will be 
provided to provide control of traffic.  A question was asked about impact on 
construction traffic on the roundabout on Elmore Drive.  The project engineer said he 
will check into the matter.  Al Milspaugh asked about the potential for noise, 
particularly if there is a need for a pile driver.  The project engineer replied that no 
driven pilings are needed for the project due to good soils, but large excavators will 
be used.  He indicated since the site is next to the hotel they anticipate that activities 
will not start until around 8:30 in the morning because of this, even though normal 
permitted activities are from 7 to 5. 

D. Bond Propositions on the April Ballot –Jacques Boutet
Jacques handed out a flyer on the MOA 2016 Bond Projects.  They amount to 

$47,860,000.  Jacques indicated there is one project with the UACC boundaries, the 
$800,000 Wesleyan Drive Drainage project included in the package.   Russ Kell had a 
question about how future maintenance would be paid for.  Jacque replied that it 
comes out of normal MOA DOT operating budget dollars unless there is major 
reconstruction occurring.   Jacob Gondek asked why the city didn’t use the CIP 
priority list as a basis for the bond package.  

E. Community Action Program Survey - Officer Robin Nave
Robin described the Community Action Program (CAP) survey.  She said there 

are seven questions that deal with how safe people feel and what problems they think 
there are.  It’s part of the APD trying to be more proactive.  She will email the survey 
to President Paul Stang.  Paul will send out to the email list, and will have copies 
available for the April 6th meeting.  Robin indicated that the Department would like a 
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response in 60 days.  Barbara Garner had a question about what to do with the 
homeless people in Folker Park.  Robin responded by saying that Barbara or others 
should call the APD non-emergency line and give a good description of the situation. 
Robin indicated the CAP Team looks at the homeless camp locations and disposition 
on a weekly basis.

ADJOURMENT: The Chairperson stated that the next meeting will be held on April 6th. 
A motion was made to adjourn and seconded. The meeting was adjourned at 8:52pm.

Signed
Paul Stang, UACC President
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Appendix A

University Community Council Meeting – Assembly Report
March 2, 2016
Elvi Gray-Jackson

• At the February 9th meeting, the Assembly approved AO 2016-3(S) dealing with land-use 
and AO 2016-16(S) addressing licensing and regulation of marijuana.  There were several 
amendments made to both ordinances prior to approval.  Copies can be located on line at 
www.muni.org.

• Assembly Members Flynn and Petersen filed a notice of reconsideration of AO 2016-3(S) 
to address the issue of distance.  Two amendments made were inconsistent with one 
defining distance based on pedestrian routes, the other based on lot lines.  The ordinance 
was reconsidered at the February 23rd meeting and the pedestrian route was approved 
with the exception of Eagle River.

• At the February 23rd meeting, the Assembly approved Title 23, Building Codes, with 
several amendments proposed by Mr. Starr and Ms. Demboski.  Assembly Members 
Petersen and Steele filed a notice of reconsideration to readdress fire safety amendments 
that were passed.  One amendment deleted the requirement to get a permit to install hot 
water heaters.  The ordinance will be brought back before the Assembly at the March 8th 

meeting.

• The Public Hearing on the U-Med District Plan will be continued at the March 8th 
meeting after 6:00 p.m.

Next meeting:  March 8th
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