Help Shape
the Future of
Transit in
Anchorage

e Attend an In-Person Open
House: City Hall, Room 155:
April 3, 4:00 pm to 6:00 pm, or
April 4,11:00 am to 2:00 pm

Online Open House will be April
3 through May 3

Submit your thoughts and
comments at an Online Open
House or through the project
website

Explore our website
www.anctransitcenter.com

Visit an Open House to
share your input and enter
to win a 30-day bus pass!

Transit Center Study
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Purpose of Study

The existing transit center is located in downtown Anchorage on 6th Avenue
between H Street and G Street. The site is slated for a redevelopment project and
the transit center will be temporarily relocated during construction. The Public
Transportation Department (PTD), which manages People Mover, is taking this
opportunity to consider whether the current site is in fact the best location for the
transit center or if there is a better one? This study will answer that question
through an in-depth evaluation coupled with dynamic public engagement,
considering the benefits and trade-offs of moving the transit center to a different
site either downtown or in midtown.

Activity to Date

e July 2023 - Operational Requirements Memo describes the general needs of
the transit center. It should:

= Serve an area with many people and jobs

=  Bevisible and active most times of day & night

=  Be easily accessed by buses

=  Be easily accessed on foot (including by wheelchair)

e July 2023 - Initial meeting of the Project Advisory Committee (PAC) to discuss
potential sites and the criteria for evaluating them. 41 sites were identified for
evaluation.

e August 2023 — Second PAC meeting to review evaluation of 41 sites and identify
6 sites to present to the public.

e September through October 2023 — Stakeholder workshop and Online Open
House to present the 6 potential sites to the public.

e November 2023 — Three sites were selected for further study: the existing site,
ConocoPhillips parking lot (southeast corner of 6th Ave and | St), and the
Chinook Parking Lot (3rd Ave and E St).

e December 2023 through March 2023 — Study team develops conceptual site
plans for each site, estimates rough construction costs, and evaluates impacts to
the People Mover system.
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Site Selection Analysis Phase 1 : Public Outreach

Study team analyzes
existing conditions
and operational
requirements of the
transit center.

Study team uses a
scoring matrix and
ranking process to
develop a list of
potential site locations.

Public learns purpose
and needs of a transit
center. Public reviews
and comments on 5
potential sites.

Winter 2023/2024 April 2024

Preliminary
Site Selction
& Feasibility
Report

Phase 2
Public
Outreach

Preliminary Site Selection Phase 2 : Public Outreach

We are here!

Public reviews and
comments on the 3
potential sites.

Study team develops
financial, operational,
and conceptual site
plans specific to 3 sites
with the best potential.

May/June 2024

Final Site
Selection
& Concept
Plan

Final Site Selection

Study team revises
work based on public
input and prepares
final documentation.



