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Girdwood Area Plan Review Committee
Minutes---Regular Meeting
Meadows Community Hall
June 8, 2006


Call to Order
Chair Tom Yeager called the meeting to order at 7:05 pm.  Kate Sandberg, Secretary, took minutes.  Others in attendance: Kevin McDermott, John Gallup, Rosey Fletcher, Larry Daniels, Ebon Stone, Deb Essex, Carolyn Brodin, and Steve Delatush.

Approval of Minutes
Changes were made to the May 17 minutes and were then approved.  The Committee thanked Terry Mercurio for her hard work on these minutes in Kate’s absence.  

Municipal Support of GAP Review Process
A.  Report of Meeting with Mayor Begich--John Gallup and Eben Stone attended the May meeting with the mayor.  

1.  John reported that an important change to the Plan is on page 100 of GAP. Re-evaluation period of area plans is now 10 years, not five; plan revision is now 20 years, not 10.  He related that Begich is engaged and interested in our re-evaluation of the GAP and that the mayor wants to work with committees that want to work with the Planning Department. However, Planning is now intensely working on Title 21 and will be occupied with it until the end of the summer.  Begich also warned that the Assembly is able to ignore or throw out months of work without notice.

John mentioned that the Mayor would like a three columned response from the committee: 1) Points on which we agree, 2) Points on which we likely to agree, and 3) Points on which we can’t agree.

2.  Eben reported via an earlier email and confirmed at the meeting how the Mayor wishes us to proceed – 
“Mayor Begich would like a summary of the following:
-What issues are there with the current Girdwood Area Plan?
-What concerns are there with the current Girdwood Area Plan?
-Of the above, on what can we come to a unified view and what cannot be agreed upon?
-What assumptions did we have at the time the current GAP was drafted?
-Of these assumptions which are still valid?
-Development that has occurred and decisions that have been made since the drafting of the 1995 GAP need to be factored into the current plan.
-What changes have taken place in Girdwood that are consistent with the current GAP?  Compare where we are with where we expected to be.
We are to report to Tom Nelson in the Planning Department: nelsontp@muni.org”
B. Our Response to the Mayor’s Comments
The Committee first discussed whether or not to invite MOA officials, such as Tom Nelson, to a meeting.  Assembly members Birch and Shamburg have quite different outlooks and need to attend at some point. However, it was thought to be too soon at this point, and Rosey Fletcher, Girdwood resident, is working with MOA and represents the Municipality at our meetings.  She will report back to MOA and give us feedback.

After much discussion, it was decided that it is too early to have a list of current assumptions or issues without the input of the community.  Therefore, a survey needs to be sent out to all current property owners and mailbox holders.  The survey should repeat verbatim questions in the original GAP.  These same questions will enable the committee to make a direct, valid comparison.  A few other questions may be new to reflect the changed status of the valley from the original GAP.

Funding of the survey should come from the MOA, and Rosey will find out from Mary Jane Michael, Executive Director, Office of Economic and Community Development about funding. 

How and to whom to distribute the survey was discussed with options of online pdf surveys a possibility. No decisions were made.  

It was agreed to have the construction of the survey on the next agenda.

Continuation of Chapter 7, Land Use, Discussion
There was a lengthy discussion of the primary focus of Girdwood as a community, and most members believe it to be a synthesis of resort; bedroom community of Anchorage; a unique, small town that needs to preserve its wild places; and one that needs to be able to develop. How to integrate these foci is the challenge.

This committee grew out of the GAP directive to re-evaluate the Plan, the new Crow Creek development plan, and the recently published Terrain Suitability Study.  How to revise Chapter 7 to get ahead of these recent plans is an issue with re-evaluation of Chapter 7.

As well, the plan is not specific as to parameters for building. Steve voiced concerns that this will not constrain developers over time.  John said that Title 21 and other plans are specific. 

Carolyn and others noted that the map in Chapter 7 does not correspond to the values that are expressed by the Girdwood community in the original survey. How to re-align the map with community values is a central issue.

John reported that the Mayor mentioned that the development of the squirrel cage area is again being considered for development. The Committee finds this worrisome—again this does not appear to correspond with community values. 

A new question will most likely be added to the survey about upper valley issues.

Chapter 8, Public Facility Plan, Discussion
Kevin noted and others agreed that most items in this chapter have been accomplished or are in the process of being accomplished.  There was little discussion on what to re-evaluate in this chapter.

Next Meeting, July 10
The next meeting is July 10, 7-9 p.m.   The agenda is:
	Creation of Survey

Discussion of Chapter 9, Transportation Plan
Discussion of Chapter 10, Implementation

Tom will send out the agenda and location of meeting in late June/early July. 

Meeting was adjourned at approximately 8:50 p.m.




















