October 7, 2008

Community Council

Dear:

Re:  Municipal Response to Community Council CIP Nominations

Let me begin by saying thanks for taking the time to respond to the Municipality’s
Capital Improvement Program (CIP) survey sent out in the spring. We know it takes
time to evaluate and make these responses and we appreciate your efforts. Our
responses to your Council’'s recommendations on transportation projects are attached.

Our goal again this year is to provide you with our feedback prior to Assembly public
hearings on the CIP. Please note that the 2008 CIP public hearings are scheduled for
October 14th, 28th, and November 18th.

Your responses have been valuable in our communication with state legislators as we
pursue funding for your top priorities.

Our department focuses on delivery of transportation-related CIP projects. The
attachments to this letter separate transportation projects in your Council area into two
groups:

e Attachment A includes projects with proposed funding in the draft 2009-2014 CIP
with the Community Council noted in the left column.

e Attachment B provides our responses to your comments using a footnote format.

Our hope is that you will find this response helpful. Please call me at 343 8120 or Gary
Jones at 343-8446 if you have any questions or comments.

Sincerely,

Jim Lamson
Capital Program Development Manager
JLL/tib

Attachments l
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ATTACHMENT B

Project Management & Engineering
Responses to 2008 CIP Survey

TURNAGAIN COMMUNITY COUNCIL e
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CC Rank on PM&E Projects 0 W )

Turnagain St Upgrade — Northern Lights Blvd to 35" Ave’ l 20l \
35" Ave and McRae St Upgrade — Wisconsin St to Spenard Rd'"'%?"* 7~
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. Tony Knowles Coastal Trail to Fish Creek Trail Connection® 32 -7her 11> (ocelertoe 04277
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. Turnagain Pkwy Surface Rehab — llliamna Ave to Northern Lights Blvd)* '
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6. Northern Lights Blvd Pedestrian Improvements — Captain Cook Estates Cir to Lois
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10. Hillcrest Dr Off-Ramp — Minfiesota Dr to Hillcrest Dr*** ) ¥

17. Northemn Lights Blvd Sound Barrier Fence along Churchill Dr** — DT does rd”, ;5 )
NR. Northern Lights Blvd @ Minnesota Dr Pedestrian Safety Improvements (H IP)® yanLWW
Delete.  Point Woronzof Dr Upgrade — Postmark Dr to west end®*'* 7
Delete. International Airport Rd Interchange at Postmark Dr**'4 ﬂ’
Delete. Minnesota Dr Northbound Expansion — 16" Ave to 26th Ave®*™* ?ﬁ?f“ a

e v

‘) L &
Ko Yl%xr;% Vigu

2 Comments on State route forwarded to DOT & AMATS for consideration.
4 No funding proposed.
7 Recommendation forwarded to Traffic Department for funding consideration through
the Traffic Calming and Safety programs.
8 Project has been funded.
" State grant funding is proposed. .
13 Project has been added to Needs List for future funding consideration. = £#4** .
'* Project will remain on Needs List for future funding consideration.
'S Bond funding is proposed. —%0i0 /22
21 Design has been funded. E—
% Forwarded to Pedestrian Plan Coordinator. el 20
" Pavement overlay and drainage work funded for 2009 construction. .| ) v'f"mb'_'
NR = Not Ranked. ) il
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2008 Turnagain Community Council Ranking Recommendations
on the Municipality of Anchorage’s
Capital Improvement Project List
Approved June 5, 2008

. Tuenagain Street Upgrade — W. Notthern Lights Boulevard to 35 Avenue — Upgade

using Context Sensitive Design. Curbs, drainage, pedestrian facilities on at least one side of
road, and landscaping. Any design should be sensitive to property ownet impacts.

Tony Knowles Coastal Trail Rehabilitation ~— Rehabilitate, through bio-engineering
improvements, to address erosion/drainage and deterioration along the trail

35" Avenue and McRae Street Upgrade — Wisconsin St. to Spenard Rd. — TCC supports
the project contingent upon agreements in site design, traffic calming features, landscaping, and
property acquisition between the Municipality and the 35* & McRae Neighbors for a Safe
Comemunity group.

Turnagain Area Traffic Calming and Safety Improvemeats — TCC supports
implementation of projects identified in the Traffic Calming Study completed in 2006.

Coastal Trail Buffer/Greenbelt Acquisition — Acquire undeveloped land a5 it becomes
available west of Lyn Aty Patk to Earthquake Park for protected Coastal Trail greenbelt
designation, Because the city is initiating road construction in 2008 to access this land, it is a
high priotity that the city identify and acquite any available land before it is cleared and
developed for housing.

West Northem Lights Blvd. Pedestrian Improvements — Lois Dr, west to Captain Cook
Estates Cir. — TCC supports this project in the form of a walkway, as recommended in the
Anchorage Pedestrian Plan that we commented on earlier this year. Because of the constraints of
the area, a narrower walkway, ather than a sidewalk, is appropriate. We do want to make sure
that any design does not impair/impact Fish Creek in this imtmediate avea. (Plase note, the problems
description an the MO.A CIP kst refers to the north side and it showld be the south side.)

Lloyd Steele & Balto Seppala Parks — TCC notes that construction is glated for 2008 — we
assume this is only for the footbridge, which received a $30,000 State Grant in 2006, Design
and construction of the multi-use trail that would surround and connect both parks, as per
conceptual plan in park Master Plan, is still needed.

Earthquake Patk — Install low-level parking lot lighting and secutity cameras. Upgtade
landscaping,

Turnagain Boulevard Upgrade - 35" Avenue to Spenard Road — Upgrade using Context
Sensitive Design. Curbs, drainage, pedestrian facilities on east side of road to connect with trail
through Fish Creek Park; if room, sidewalk on west side. Any design should be sensitive to
property owner impacts.

Hillcrest Off-Ramp — Minnesota Dr. to Hillcrest Dr. — Replace pavement or overlay
pavement due to detetioration.
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11. Lyn Aty Park — Redesign trail for improved,/safer access to Coastal Trail. Redesign sledding
hill for safe use. Replace perimetes bollards with lowet maintenance materials, Upgrade parking
lot. Resurface tennis court. TCC notes that the status refess to the “master plan cffort is
anticipated to be completed by mid-summer 2008, This is a concern, as TCC does not meet in
the summet and we have not been patt of any mastering planaing process to date.

12, Fish Cteek Improvements = Cook Inlet to Lake Otis — TCC supports water quality and
dsainage capacity improvement projects for the entire stretch of Fish Creek, including
daylighting the creck wherever possible.

13. Tony Knowles Coastal Trail to Pish Creek Trail Connection — Tumagsin CC supports this
project, but emphasizes that any design should be sensitive to propesty ownet itmpacts as well as
impacts to cteek and adjacent riparian habitat.

14, Pt. Wotonzof Patk — The only capital improvement needed for this area is park signage along
the Coastal Ttail and Pt. Wotonzof Road identifying park boundaries, so the public knows it is
parkland, not airport land.

15. Masgaset Sullivan Patk (Westchester Lagoon) — Projects include a children’s play area,
safety upgrades to the Trail Watch Headquarters, trail safety improvements, parking, lighting and
winter access imptovements. TCC supports these projects, but desizes no/minimal vegetation
removal to ensute the aesthetic/habitat quality of the park are preserved.

16. Milky Way Drive Surface Rehab ~ A¢ro Ave. to Wisconsin St. — Rehabilitate existing
pavement and repair deteriorating curbs.

17. West Nosthern Lights Bivd. Sound Barrier Fence along Churchill Dt, — While TCC is on
record supporting this project in concept, approptiate desigh and minimal existing vegetation
disturbance ate essential duting implementation and maintenance responsibility needs to be
clarified.

18, Tutnagain Packway Surface Rehabilitation - Illiamna Ave. to Northern Lights Blvd. —
'The existing road condition is fine; this is a low priotity for TCC.

19, Lakeshore Dr. Extension/Upgrade — Aero Ave, to Wisconsin — Flease note that Aero
Ave. does not extead down to Lakeshore Dt.; it stops at 36" Ave., so TCC feels the description
of this poject is questionable, During the airport’s General Aviation Mastet Plan public
pmceos.TCClﬂmedﬂuttthcﬁmchandBmkhaahaddiwussiomwithTed Stevens
Anchorage Intenational Airport with regard to the airport acquiring the western portion of
Lakeshore Dr. TCC requests more information on this proposal and also how this CIP project
would integrate with that potential airport acquisition.

20. Masston Dr./Foraker Dr, RID/LID/WID — TCC recognizes the project will move forward,
assuming bond funding is in place.

Notthem Lights Blvd, @ Minnesota Dr. Pedestrian Safety & Capacity Imptrovements
(HISIP) — The MOA’s listing of this project in its CIP is the first TCC has heard about this
project proposal and is surprised that it is slated for design in 2009, While we can see how this



would improve pedestrian safety at this hazardous intersection (pedestrian safety has been
compromised with the addition of the dedicated right-hand turn lane anto WNL from
southbound Minnesota in 2006), TCC would like mote information and traffic modeling study
results to see how adding two left-hand tum Janes and eliminating the left/thru lane would
impact thru traffic to the west on WNL (i.e., how would it affect teaffic in the south thru lane
east of the intersection — would it back up significantly more than it does now at rush hour?).

Coastal Trail Access from Marston Dt. Rehab and Relocation — TCC was undet the
impression that this trail relocation project was being funded under AWWU’s Pump Station 10
construction project and/or the Marston/Foraker RID/LID/WID project, as the necessity to
relocate the trail is 2 direct result of the extension of Marston Dtive to the nosth to build/access
the new facility and the residential lots. TCC has provided input into the design of this trail
relocation, s0 we are confused why “a 2008 state grant has been requested to fund design and
construction,” as stated on the MOA's Turnagain CIP list. 'TCC fecls strongly that any costs
associated with this trail relocation project be funded as patt of the pump station and/or road
construction projects.

Northem Lights Boulevard Upgrade Phase IV = Postmatk Drive to Nathaniel Coutt
TCC has consistently requested the deletion of this project from the CIP list and we will
continue to oppose any upgrade to this section of W, Northern Lights, Specifically, we oppose:
1) pedesttian amenities along the road, as the public is well served by the existing Earthquake
Park Trail and Coastal Trail; 2) widening of existing lanes or choulders or lane additions; 3)
clearing of existing vegetation or filling of wetlands; and 4) upgrades to accommodate airport-
generated traffic from Ted Stevens Anchorage International Airport North Airpark and West
Airpark onto WNL, which negatively impacts the Turnagain residential neighborhood.

Point Woronzof Dr. Upgrade = Postmark Dt. to west end — TCC consistently opposes any
upgrade to this road, including the same four items listed in the project above. In addition, the
bluff at Pt. Woronzof is experiencing a high zate of erosion, tesulting in reduction of the land
mass between the fenced-in area at the end of the Notth/South runway and the biuff. In order
to protect the integrity of the Tony Knowles Coastal Trail (which has already had to be relocated
inland in this area due to erosion), any removal of vegetation associated with an upgraded road
project could accelerate the erosion and further jeopardize the teail

International Airport Rd. Interchange at Postmark Dy, — While some kind of capacity
improvements may ultimately be needed at this intersection, TCC questions the need for an
interchange and feelsmmngtheelevmon ofttafﬁcnomeﬁ:atwouldcmyoutmm out
neighborhood would result in a substantial negative impact.

Minnesota Dr. Northbound Expansion — 16® Ave, to 26® Ave. — TCC acknowledges that
the road needs new paving, we are on record opposing this project and submitted comments
September 26, 2005, during, the Long-Range Transporation Plan comment period. Following is
a sumtnaty of those comments:



Even though this proposed road project is not Tocated within Tumagain Community
Council boundaties, Tusnagain residents use this road as their major thoroughfate to
downtown fzom our neighborhood — impacts associated with this proposal would far
outweigh any benefit.

There is 00 demonstrated need for this additional lane; traffic flows telatively smoothly
along this stretch of Minnesota, even during rush hour, except when toad conditions during
bad weather detetiotate, then it slows down. It seems that’s a good thing; bad zoad
conditions should warsant a slow down, especially in that cutved area at Westchester

Lagoon.

These is no readily available land to add a third lage from 26th Ave. to 16th Ave., so drastic,
costly, and parkland degrading measures would need to be taken to accommodate any
widening of the road — let alone the addition of a sidewalk and pathway, a3 would likely be
inchuded in the project description.

This proposal runs contrary to goals in the Long-Range Teansportation Plan: "Develop an
attractive and efficient transportation setwork that takes into account the cost of building,
opetating, and meinteining a system that considers the equity of all users, and the secondary
costs associated with all other community values.” And, "Balance the project purpose with
landscaping and other aesthetic considerations.” Thete’s already important buffering
between 2 busy road and residential areas that would have to be removed to make room for
another lane along this stretch of Minnesota Dr., and removal of naturally vegetated
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