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National Guidance
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Qualitative Data

Although organizations and government entities 

take a wide variety of positions on ‘sanctioned 

encampments’, allowing individuals experiencing 

homelessness to camp legally in a city-approved 

location is common practice across the U.S. 

Overview
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U.S. Interagency Council on Homelessness

When responding to encampments, consider these principles:

1. Establish a Cross-Agency, Multi-Sector Response

2. Engage encampment residents to develop solutions

3. Conduct coordinated outreach

4. Address basic needs and provide storage

USICH - 7 Principles for Addressing Encampments

https://www.usich.gov/resources/uploads/asset_library/Principles_for_Addressing_Encampments.pdf#:~:text=Successful%20strategies%20rely%20on%20connecting%20early%20and%20often,discussions%20and%20decisions%20related%20to%20their%20living%20environments.
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U.S. Interagency Council on Homelessness

Before creating sanctioned camps, be aware that they:

1. By themselves are not a long-term solution

2. Can be costly in money, staff time, and effort

3. Can prove difficult to manage and maintain

4. They can be difficult to close once they open

USICH - Caution is Needed When Considering “Sanctioned 
Encampments” or “Safe Zones”

https://www.usich.gov/resources/uploads/asset_library/Caution_Sanctioned_Encampments_Safe_Zones_052318.pdf
https://www.usich.gov/resources/uploads/asset_library/Caution_Sanctioned_Encampments_Safe_Zones_052318.pdf
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U.S. Interagency Council on Homelessness

Suggestions:

1. Continue exploring ways to create more effective indoor shelter 

or crisis housing options

2. Plan and budget for how campers will exit homelessness to 

permanent housing

3. Aim high to provide a high-quality environment

4. Assess outcomes, impact, and cost-effectiveness
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National League of Cities

Response to encampments:

NLC - An Overview of Homeless Encampments for City Leaders

https://www.nlc.org/wp-content/uploads/2022/01/Overview-of-Homeless-Encampments-Brief.pdf
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National League of Cities

“Sanctioning encampments is not an alternative to providing 

services and permanent housing, but can ameliorate the 

conditions of living on the streets.”
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National League of Cities

Recommendations:

• End the criminalization of homelessness

• Develop constructive encampment policies

• Leverage a wide range of partners to serve individuals living in 

encampments



Sanctioned Camp Models
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Dignity Village (Portland)
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Dignity Village (Portland)
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Dignity Village (Portland)

• Operating since 2000

• Capacity is 60 residents

• Started as a grassroots movement, became ‘sanctioned’ by 

the local government

• Contract with the City of Portland

• Must show proof of COVID-19 vaccination, agree to rules

• Extensive list of rules/responsibilities for clients

City funded? No

Dignity Village

https://dignityvillage.org/
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Urban Alchemy (San Francisco-based)
Safe Sleeping Villages 
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Urban Alchemy (San Francisco-based)

Overview

• Villages operate like low-barrier homeless shelters, but 

outdoors

• Provider on-site 24/7

• Low barrier, but with basic rules

City funded? Yes

Urban Alchemy

https://urban-alchemy.us/
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Urban Alchemy (San Francisco-based)

Details

• Capacity is 75-100 people (usually 50-100 tents)

• Every tent gets a 12’x12’ space with a palette

• 6 feet between tents, set up in rows with tent doors facing the 

same direction

• Outdoor area (picnic tables etc.), office trailer, shower and 

restroom trailer
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Urban Alchemy (San Francisco-based)

Details (continued)

• 1:15 restroom to person ratio

• Fenced to protect campers

• Every tent gets a 12’x12’ space with a palette

• 2-3 meals/day, delivered and reheated

• ‘Wellness Checks’

• General check every 2 hours

• Check every 30 minutes for people using opioids
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Mesilla Valley Community of Hope (Las Cruces, NM)
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Mesilla Valley Community of Hope (Las Cruces, NM)

• Capacity is about 50 people

• Bathrooms, laundry facilities, and a kitchen on-site

• Several 3-sided structures protect from the cold and wind 

• Located on a campus that has services such as:

• Internet, intensive case management, library and resource 

room, homeless legal clinic, etc.

City funded? No

Mesilla Valley Community of Hope

http://www.mvcommunityofhope.org/camp-hope-2/
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Los Angeles Homeless Services Authority

Safe Parking Program

LAHSA Safe Parking Program

https://www.lahsa.lahsa/
https://www.lahsa.org/news?article=592-safe-parking
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Los Angeles Homeless Services Authority

• Target population: individuals experiencing homelessness who 

have vehicles

• Safe parking program provides basic services including:

• Access to a safe parking lot with onsite security and 

restrooms

• Referrals to community resources

• Access to case management

City funded? Yes
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Pallet Shelters
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Pallet Shelters / Tiny Home
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Pallet Shelters

• Each shelter can be assembled in under one hour

• 10+ year lifespan for each unit

• Can withstand 25-50 lbs/square foot of snow load 

• Can accommodate temperatures as low as -40 degrees F

• Shelters can be moved or stored in panelized form

• No foundation required, as long as ground is relatively level

• Require hookup to power grid, generator, or solar panels

Pallet Shelters

https://palletshelter.com/
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Pallet Shelters

Image from Pallet’s website
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Pallet Shelters—Products 



Resources
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Sanctioned Encampment Initial Planning Checklist

Sanctioned Homeless Encampments Initial Planning and 
Management Checklist

https://www.rtfhsd.org/wp-content/uploads/sanctioned-homeless-encampments-checklists.pdf
https://www.rtfhsd.org/wp-content/uploads/sanctioned-homeless-encampments-checklists.pdf
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Sanctioned Encampment Initial Planning Checklist
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Sanctioned Encampment Initial Planning Checklist
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Sanctioned Encampment Initial Planning Checklist



WWW.MUNI.ORG/HEALTH

Press Release from Seattle

• Provides clear details about the city’s Encampment Ordinance

• FAQ page answers common questions about timeline, public 

safety, etc.

Sanctioned Encampment Frequently Asked Questions

https://www.seattle.gov/documents/Departments/HumanServices/AboutUs/Encampment_Sites_FAQ_Matrix_Draft_DPD_Rule_10-6-15.pdf
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Press Release from Seattle



WWW.MUNI.ORG/HEALTH

Press Release from Seattle
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Press Release from Seattle
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Additional Resources
1. COVID-19 Safe Sleep Program: Manual and Guidance for Site Operators (City and County of San Francisco)

(See PDF attachment)

2. Understanding Encampments of People Experiencing Homelessness and Community Responses (U.S. Department of Housing 
and Urban Development, Office of Policy Development and Research)

https://www.huduser.gov/portal/sites/default/files/pdf/Understanding-Encampments.pdf

3. Infectious Disease Toolkit for Continuums of Care: Preventing and Managing the Spread of Infectious Disease within 
Encampments (from HUD Exchange)

https://files.hudexchange.info/resources/documents/Infectious-Disease-Toolkit-for-CoCs-Preventing-and-Managing-the-Spread-
of-Infectious-Disease-for-People-Experiencing-Homelessness.pdf

4. Sanctioned Homeless Encampment Request for Proposals (Athens-Clarke County, GA)

https://www.accgov.com/DocumentCenter/View/79618/Sanctioned-Homeless-Encampment-RFP

5. Sanctioned Encampments Forum 2022 (National Homelessness Law Center)

https://www.youtube.com/watch?v=VppJS_f8OIk

6. ‘Go Ahead and Vote Me Out’: What Other Places Can Learn from Santa Rosa’s Tent City (California Healthline)

https://californiahealthline.org/news/article/covid-california-homeless-housing-experiment-santa-rosa-tent-city/

7. Missoula County Temporary Safe Outdoor Space (Missoula, MT)

Temporary Safe Outdoor Space (TSOS) | Missoula County, MT

8.   Local News Videos about Sanctioned Encampments (Oakland, Seattle, Athens)

https://www.youtube.com/watch?v=Kp_yDu2nqSA

https://www.youtube.com/watch?v=5CCGbqNfay4

https://www.youtube.com/watch?v=Aclo3ZYPPhA

https://www.huduser.gov/portal/sites/default/files/pdf/Understanding-Encampments.pdf
https://files.hudexchange.info/resources/documents/Infectious-Disease-Toolkit-for-CoCs-Preventing-and-Managing-the-Spread-of-Infectious-Disease-for-People-Experiencing-Homelessness.pdf
https://files.hudexchange.info/resources/documents/Infectious-Disease-Toolkit-for-CoCs-Preventing-and-Managing-the-Spread-of-Infectious-Disease-for-People-Experiencing-Homelessness.pdf
https://www.accgov.com/DocumentCenter/View/79618/Sanctioned-Homeless-Encampment-RFP
https://www.youtube.com/watch?v=VppJS_f8OIk
https://californiahealthline.org/news/article/covid-california-homeless-housing-experiment-santa-rosa-tent-city/
https://www.missoulacounty.us/government/administration/commissioners-office/temporary-safe-outdoor-space
https://www.youtube.com/watch?v=Kp_yDu2nqSA
https://www.youtube.com/watch?v=5CCGbqNfay4
https://www.youtube.com/watch?v=Aclo3ZYPPhA
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Questions?
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Contact info: 
Michael Hughes
Anchorage Health Department
(907) 343-6721 
michael.hughes@anchorageak.
gov

Thank you! 
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