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The Slide Title Goes Here!Wildfire and Egress project

Who: 9 community councils (Abbott Loop, Basher, 

Bear Valley, Eagle River Valley, East Fort, Eklutna Valley, Glenn Alps, Hillside, and 
Rabbit Creek)

When: September 2022 – January 2023 
(Six 2-hour long meetings)

Actions: Mapping of evacuation 
locations, shelter-in-place, areas with 
egress issues, and guest speakers



The Slide Title Goes Here!Wildfire and Egress project

The current Community Wildfire Protection Plan 

(CWPP) plan has recently been designated for review and 

updating because it is out of date and no longer meets the 

stringent requirements for requesting/receiving funding 

for wildfire mitigation projects.

This work was intended to help jumpstart the CWPP 

process and work towards getting an update. 



Fire weather in 
Southcentral

Buildup Index (BUI) is a 
numeric rating of the 
total amount of fuel 
available for 
combustion. 



Wildfire Exposure:

Reflects the potential for wildfire 
activity.  Does not say wildfire 
will happen or how frequently.



Wildfire Exposure:

• Exposure 80 and above suggest 
mitigation actions

• Homes in this area strongly 
recommended to do Firewise



Evacuation routes 
identified for 
vegetation clearing:

Evacuation routes in areas with 
either high exposure or 
hazardous fuels.



Proposed ideas for 
solutions to egress 
issues

https://bit.ly/moaegressideas

https://bit.ly/moaegressideas


Voting on egress improvement ideas

Types of suggestions
Number of 
suggestions

Connections (to be made or improved) 9
Change Gradient/Steep/Oneway/Soften curves 7
Easements (maintain or re-establish) 3
Resurfacing/Upgrade 1
Evaluation or creation of safety zone 3
Fuels reduction/ROW  (maintain) 8
Vegetation management (Vegetation thinning) 1
Vulnerable areas to focus efforts to improve egress 
or reduce wildfire hazards 1
Other 13

46



Evacuation modeling:

Number of parcels (proxy for people) 
assigned to schools.  



Evacuation modeling:

Number of parcels (proxy for people) 
assigned to schools.  

Lesson: 
1) schools have the potential to get 
overcrowded and traffic is an issue

2) Thought needs to be put into 
where people will go and how 

3) Work thorugh some realistic 
scenarios 



Evacuation modeling:

Number of parcels (proxy for people) 
going through an intersection.  

Lesson: 
1) schools have the potential to get 
overcrowded and traffic is an issue

2) Nearer to the evacuation location 
traffic will always increase



Evacuation modeling:

Number of parcels (proxy for people) 
going through an intersection.

Lesson: 
1) could be useful tool to identify 
intersections that need extra attention 
(i.e. vegetation clearing, evacuation 
signs, widening, etc.)

909-1,544
1,545-2,917



In the end the egress project can help us understand… 



Thank you

● Thank you for your time.
● All of the ideas presented are just that, ideas, that still 

need to be more widely discussed and then valid ideas 
vetted by experts. 

● Questions or comments: Jen Schmidt 90-786-5497 or 
jischmidt@alaska.edu

● Funding provided by the State of Alaska (Josh Revak’s
office and help from the MOA), National Science 
foundation (#1927563 , #OIA-OIA-1757348) 
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