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Executive
Summary

History of the Cuddy Family Midtown Park
and the Need For a Chalet

Roots of the park date to 1982 while Helen Nienhueser was on the Anchorage Parks and
Recreation Commission. She proposed to the Commission that there be a park in midtown.
The idea was approved, resulting in the first land acquisition in late December 1987, in which
the 4.8 acres adjacent to the library were purchased for $1.7 Million. In 2000, there was
purchase of additional land for $1.6 Million, which expanded the park to 15.5 acres. Funds
were a combination of Municipal bonds, State legislative funds, and a donation from the
Cuddy family of $300,000. The final land purchase package was negotiated by mayor Rick
Mystrom . Additional improvements to the park came from the BP corporation, which contrib-
uted about $1 Million in donations and labor to improve the park appearance and amenities.
The Anchorage Skates group formed to advocate for development of a community skating
and fitness in oval in the year 2000. The group identified the park as a possible location for an
oval and was able to procure a HUD grant for construction of a speedskating oval through
Senator Ted Stevens. This catalyzed refinement of the park design through work with the
New-York-based Project for Public Spaces, development of the park master plan in 2005,
construction of park trails in 2006 and the skating oval in 2008. Moreover, in 2006, a $2 Million
MOA Storm and Drainage bond daylighted Fish Creek in the park and utilized the pond in the
park for flood control. On August 23, 2008, the Anchorage Parks Foundation hosted the grand
opening of the Cuddy Family Midtown Park.



We seek partial funding for construction of a facility, a “chalet’, for Cuddy Family Midtown
Park in Anchorage. This chalet would be the hub for organized activities in the park
throughout the year and would be a place for families to warm up and use restrooms,
particularly in the winter. The park needs a‘chalet’ for year-round use. The park is the only
major park in Anchorage without such a facility. There is no place to get warm while visiting
the park in the winter or to gather in the summer. A chalet in the park has been in park plans
since its inception. The Project for Public Spaces, a New York City-based public planning
group, helped the municipality craft a design for the park that included a chalet, and they
stated, “In the long term, in order for the park to become more of a destination, there needs
to be a facility in the park, such as [a] chalet...”This design led to the approved park Master
Plan in 2005. The Anchorage Skates group went through a planning exercise in 2015 in
considering where to site the chalet in the park, and then RIM Architects produced a pro
bono (approximately $14,000) preliminary design for the facility in 2016 based on that
location. This design received enthusiastic approval from the Muni’s Parks and Recreation
department, and the project also received formal endorsement from the Midtown Commu-
nity Council in 2020. In 2018, Kiewet Construction provided a detailed pro bono estimate of
$1.2 Million to build the facility (Note: this is $1.35 Million in today’s dollars, using the
Bureau of Labor Statistics CPI calculator. However, contractors state that given inflation of
construction materials, the real price increase is likely 30%, so we estimate a 2022 total cost
of $1.56 Million). In 2019, a Municipality Parks and Recreation bond included $250,000 for
construction of the chalet. In 2021 the donor advised Midtown Park Chalet fund was estab-
lished at the Alaska Community Foundation to accept gifts for construction of the chalet. As
of January 2022 the fund has grown to over $20,000 from private donations through the
efforts of the Anchorage Skates group. All parties are on-board with the proposed need,
location, and design. This is a widely supported shovel-ready project, with partial funding
already obtained, approvals in place, and it would make an impactful addition to the park
and the life of Alaskans, the majority of whom traverse midtown Anchorage.
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History of the Park - 1982 to 2008

Developing Land Use Policy for Midtown Anchorage:
Creating a 15 Acre Park

By Helen Nienhueser

| was appointed to the Anchorage Parks and Recreation Commission in 1982 by Mayor Tony
Knowles, a fan of “55 Ways”. | had recently been transferred from my downtown DNR office, to
the regional office in midtown Anchorage. | was not happy about the location; my office had a
spectacular view of a “midtown desert” with no sidewalks, no green, no place interesting to walk
to, and lots of vacant lots. | proposed to the Commission that we work to establish a park in
midtown. They agreed and we added it to the Capital Improvement Projects list with no specific
location identified other than Midtown. When | returned to Anchorage in 1985, after attending
the Kennedy School, | was reappointed to the Commission. | had no idea that | was embarking
on a project that would last over two decades and would reshape midtown Anchorage.

As long as Tony Knowles was mayor the Anchorage Parks and Recreation Department took the
lead. In July 1985 the Community Planning Department prepared the Anchorage Park, Greenbelt
and Recreation Facility Plan which recommended acquisition of land for a park in midtown. This
process of creating the plan generated a lot of citizen interest in a park in midtown for passive
recreation such as walking, jogging, and cross-country skiing, trails that were linked to the rest of
midtown and to Anchorage’s new flagship public library that was to open in 1986. In September
the Park and Recreation Commission established a Midtown Park Subcommittee to focus on a
park in midtown; | was the chair. The plan was adopted by the Anchorage Assembly in December.
In 1986 the staff worked on plan options and the Commission met with the mayor to brief him;
he was very supportive. He asked for a master plan and directed us to work with owners of
neighboring parcels so that there were no surprises.

In January 1987 the Parks and Recreation Commission passed a motion identifying acquisition of
land for Midtown Park as its top priority for the next three years. On April 5" the Anchorage
Daily News published an article headlined “City plans park to balance out asphalt”. The city
identified property next to the library and completed a site plan. But as the year progressed |
became worried. Tony Knowles’ second term as mayor ended in December of that year. If we
didn’t purchase a piece of property before he left office, would the next mayor support the whole
park idea?

| decided we could not take a chance. So | called Mayer Knowles at the end of a workday and
told him that if he wanted a park in Midtown he needed to assign the purchase to Peter Scholes
on his staff, who | knew would make it happen. (The Mayor subsequently joked that he takes



orders well!) By now there was a lot of support for this park, and he thought it was important
to follow through. He made it a priority for his administration and assigned the acquisition to
Peter. In September 1987 the Park and Recreation Commission approved the site plan the staff
had developed. On October 13, 1987 the Municipal Assembly unanimously approved the
Midtown Park Plan. On Dec 29, 1987, two days before the end of the Knowles administration,
the Assembly voted to authorize the purchase of a first parcel, 4.8 acres, next to the library.

The next mayor did not support the park. For the next six years the city used the new 4.8 acre
parcel as a snow dump. Neither Art Geuss, chairman of the Park and Recreation commission and
a supporter of Midtown Park, nor | were reappointed to the Commission.

Rick Mystrom was elected mayor in 1994 and assumed office on July 1. | hoped that he might be
more interested in creating a park in Midtown. On December 9 Mayor Mystrom presided over a
ceremony dedicating the Lanie Fleischer Chester Creek Trail. Art Geuss and | both attended, and
| suggested that we create a Midtown Park Committee. He was enthusiastic and after the
ceremony we talked to the mayor about resurrecting the Midtown Park idea. His response was
positive and we were back in business as an ad hoc citizen group of Midtown Park supporters.
Art and | were cochairs of what we called the Midtown Park Steering Committee. InJanuary 1995
the Park and Recreation Commission reinstated us as a subcommittee of the Commission.

In spring 1995 voters passed a park bond issue that contained $50,000 for Midtown Park. Part
was to be used by staff for revising the park plan but part was available to help make the existing
park site attractive to use in the near future. That summer over 100 volunteers participated in
three work parties to begin creating the park.

A major priority was acquiring more land. In May 1996 the Legislature appropriated $254,000 for
Midtown Park, thanks to Senator Dave Donley. The Alaska Division of Forestry and the King
Career Center (a high school vocational program) held the first of many work days to plant trees
and create trails. In a July meeting with the mayor, key department heads and our Midtown Park
Steering Committee, the mayor assigned Sheila Selkregg, his new planning director, to lead a
process to address land acquisition and 40" Avenue. 40™ Avenue was a line on a map that, if
constructed, would block or bisect the southern expansion of the park. In a July meeting the
Anchorage Assembly deleted 40" Avenue from the Official Streets and Highways Plan and
replaced it with a study area to determine the need for it. The road was controversial within the
Administration, with the Department of Public Works pushing for it and the Planning Department
opposing it.

Our Midtown Park Steering Committee worked closely with Sheila. The city purchased an
additional 1% acres in April, 1997, using the 1996 legislative grant. In the same month voters
passed a S5 million bond issue of which $150,000 was for the development of Midtown Park. In



May the Legislature approved a grant of $344,000 for Midtown Park. (This was during a period
of high oil revenues to the State.) In June our Midtown Park Steering Committee met with Mayor
Mystrom to propose acquisition of land south of the 40" Avenue right of way. Subsequently the
mayor sent us a letter telling us to work with Sheila on a community planning process to
determine what is best for Midtown. In the fall the mayor decided to move ahead with a study
of 40t Avenue under the leadership of the Department of Public Works—which had made clear
its preference in favor of the road. This battle went on for years.

Then in January 1998 the property owners of the land south of the proposed 40" Avenue asked
the Assembly to rezone that property from Residential to B3, which allows big box stores.. |
wrote an op-ed piece for the local newspaper about why it should not be rezoned: we regarded
residential use as a good neighbor for the park but more big-box stores was definitely not what
we wanted to see there. We mobilized, developing and distributing 2000 copies of a brochure on
the future of midtown. Opponents of the rezone flooded the Assembly chambers and testimony
lasted three hours. It became known as the “biggest land use battle of the year.” The Assembly
postponed a decision until July 1998. In June Sheila Selkregg organized a meeting between 40"
Street Investors and Midtown Park Steering Committee representatives; the outcome was that
40% Street Investors would discuss withdrawing their rezone request to give park supporters a
chance to explore a Park Improvement District. In July we organized a meeting of the mayor with
community leaders who supported Midtown Park, including a former mayor and a former
senator, regarding acquisition of land south of the 40™ right-of-way.

Design and development of the park was a major challenge. We needed more allies. To get them
we needed more visibility. We used the long year-2000 millennium celebration to achieve both.
In February 1999 a Midtown Coordinating Committee was established with representatives of
the Midtown Park and Trail Steering committee, Anchorage 2000, American Society of Landscape
Architects (ASLA), Anchorage Municipal Libraries, Anchorage Parks and Recreation Department,
and the Trails and Greenways Coalition. In March the Anchorage Chapter of the ASLA took on
Midtown Park design as one of its projects to celebrate the 100th birthday of its parent
organization. At our instigation Anchorage 2000 took on the development of Midtown Park as a
Millennium Project and planned the year 2000 field work. In October Anchorage 2000 sponsored
“Salute to Anchorage Parks and Libraries in the next Millennium”, a reception and workshop
focused on building a partnership between Loussac Library and Midtown Park, with Diantha
Schull of Libraries for the Future in NYC. The top recommendation from that workshop was to
acquire the 9.4 acre parcel south of the 40" Avenue alighment.

In November representatives of the Midtown Coordinating Committee met with Mayor
Mystrom to urge acquisition of that 9.4 acre parcel and he agreed to try to do so! In June 2000
the Municipality acquired 9.4 acres just before Mayor Mystrom’s last term ended. The money



came from multiple sources including a price reduction by the owners, legislative grants,
municipal bond money, the Heritage Land Bank, and a $300,000 donation by the Cuddy family.
In appreciation of their gift, which made the acquisition possible, the park was named Cuddy
Family Midtown Park. The park was now about 15 % acres!

The offices of British Petroleum, the major producer of oil on Alaska’s North Slope, were just a
few blocks northeast of Cuddy Family Midtown Park. Members of Alaska Trails and Greenways
Coalition, who were involved in the park, convinced BP to be partners. As an outgrowth of the
Millennium celebration BP adopted the park for its 2001 annual BP Classic. A group of friends—
an architect, a planner, and two landscape architects—did an initial park design. Over 600 BP
volunteers from all over the country built an outdoor stage and elevated trails on landforms
designed around a glacial theme. The company donated more than S1 million in cash and
materials. BP employees and other volunteers contributed 1000-plus hours working on
improvements. The most visible changes were ridges (eskers as part of the glacial theme) that
provided a trail with magnificent views of the Chugach Mountains while skiing, running, or
walking. Also volunteers poured the foundation for an outdoor stage and planted many new
trees. All of this took extensive preplanning, coordination, and assignment of tasks by the
Midtown Park Steering Committee (now the Cuddy Family Midtown Park Steering Committee).
And it took the help of many volunteers.

In April 2003 Anchorage elected Mark Begich as mayor, reinvigorating the park project with
support from the mayor’s office. In 2004 the Alaska Trails and Greenways Coalition received a
contribution of over $350,000 from JL Properties for improvements in Cuddy Family Midtown
Park. Money raised by Betsy Lawer, a member of the Cuddy family, plus a grant from the U.S.
Department of Housing and Urban Development funded construction of a bridge over the west
entrance, paving of trails, and lighting

In October 1998 | attended a conference in Seattle called Great Cities, Great Parks, put on by the
Urban Park Institute and Project for Public Spaces. | learned a lot. | took my enthusiasm back to
my fellow steering committee members and in the fall of 2004 we were finally able to bring Fred
Kent and Kathy Madden, the principals of Project for Public Spaces in New York City, to Anchorage
to conduct a workshop to create our final master plan. One of the most important results of this
two day workshop was finding a solution to the several-year disagreement between the Park
Steering Committee and local speed skaters. The speed skaters wanted a speed skating oval and
their proposal was to place it in the south half of the park where the current design had eskers
and a walking/skiing/jogging trail with a fabulous view of the Chugach Mountains. The Steering
Committee was opposed to the speed skaters’ proposed location and did not see how to fit a
skating oval in elsewhere. But with an outsider’s eye Fred Kent looked at our argument about
the oval, measured the oval and measured the space and pointed out that it could fit on the west



side of the new 9.4 acre parcel. Itis there today. Now in winter the skating oval is one of the
most popular uses of the park. Lighting makes skating possible despite short winter days in the
north.

Other issues Fred and Kathy identified, to be addressed in the revised master plan, included
improved connection to the larger community. Today there is access and some parking on the
east and west sides of the park in the 40™ Avenue alignment. But there is still no clear access
from the south and no partnerships with businesses that back up to the park on the south. The
potential to daylight Fish Creek, which had been placed in a culvert years before, was
addressed. Many of the recommendations from the workshop have been implemented,
though not all.

Working closely with Project for Public Spaces, local planning firm Land Design North created
the final master plan which now included the skating oval on the west side of the park.
Daylighting of Fish Creek was now part of the project, both an amenity for the park and a
strategy for dealing with flood water. Today the creek flows through the northern part of the
park and feeds a family skating pond. The recommended master plan was presented to the
Parks and Recreation Advisory Commission at their June 2005 meeting. Now with the
Municipality in the lead, the planning process became more formal; each member group of the
Midtown Park Coordinating Committee was asked to sign a memorandum of understanding to
abide by whatever findings resulted from the master planning process.

On May 2, 2006, during the Begich administration, the Assembly finally vacated the 40" Avenue
right-of-way through the park, thus ending years of battle!

In 2006 the Cuddy Family Midtown Park Steering Committee approved the changes to the
master plan, as did the Park and Recreation Commission and the Urban Design Commission.
U.S. Senator Ted Stevens secured $900,000 for the skating oval. A $2 million dollar flood
control bond to daylight Fish Creek and build a pond passed. And the Cuddy family donated
funds to create Betti’s Garden.

On July 11, 2007 we held a groundbreaking ceremony and major construction began on the
skating oval, pond, and Betti’s Garden. The berms were moved to make room for the skating
oval but retained their form; trail rerouting began and the playground was removed for
installation at a new site within the park.

On Saturday, August 23, 2008 Anchorage Parks Foundation hosted the Grand Opening of Cuddy
Family Midtown Park. The event lasted from 11 am to 7 pm. We had theater performances,
music, roller ski races, radio controlled sailboat races, a stroller derby, a tricycle relay race,
kiting, a climbing wall, and food vendors. | gave a short speech, telling the story of how the
park came to be---being transferred to midtown which was a sea of asphalt with no green and



no place to walk, of being on the Anchorage Park and Recreation Commission which
enthusiastically supported my suggestion of a park in midtown, of all the people who came
together over the previous 20 years to create the park. The Anchorage Daily News came to the
party and next day said “Cuddy Midtown Park ...could have been a scene out of a Norman
Rockwell Painting Saturday....All of the action unfolded amid acres of grass so green it
overwhelms your senses, with trees, daisies, and poppies planted here and there..the Park’s
new design, meant to draw people in, succeeded wildly on opening day. About a thousand
people showed up.....

And with that the Midtown Park Steering Committee turned the park over to the city to
manage, take care of, and, we hoped, keep improving.
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History of the Park - 2008 to the Present, Part 1

A view of Midtown Park from 2008 to the Present
by Tim Potter

| worked adjacent to the Cuddy Family Midtown Park during my 40-year career with DOWL, and
| have been amazed at all the ways the park has grown and been used in the last decade.
Successful parks typically have an appeal to user groups that results in four-season, year-round
use. Year-round use also leads to a safer and more cared-for facility. When the idea of having a
speed skating oval in Midtown Park was first put forward, the Anchorage Skates group, the
Alaska Speed Skating Club, and the People for Public Spaces report (2004) believed the
Olympic-sized ice oval would anchor an active use in the park from November-March.
Additionally, we hoped that people working and living in the area would use it by skating at
lunch or after work. As workers and residents discovered the great, well-maintained ice, and
excellent lighting, use has definitely increased. | have seen skating at lunch, families coming to
skate together, young hockey players working on speed and endurance exercises, Anchorage
Skate Club classes, as well as the Winter Jamboree giving Title 1 school kids an opportunity to
experience skating. A personal favorite memory was the huge smile of a boy from Sudan, who
was experiencing snow and ice for the first time in his life while skating on the oval.

The oval was named the “speedskating and fitness oval.” We anticipated summer uses
including: A) roller and inline skating, B) roller skiing, as cross training for cross-country skiing,
C) walking, D) kids learning to ride bicycles. This has proven to be a particularly popular use. No
traffic, 10-m-wide flat paved surface, 400 meters in length with great visibility. Kids can learn to
ride on their own, but not get too far from adults overseeing them.

We also knew there would be unexpected uses of the oval during the spring, summer
and fall, but a few have particularly surprised us, in a positive way. Working in the office
building adjacent to the park and the oval has given me the rare opportunity to see these first
hand and talk to many users on my walks in the park.

1) One of the most unique and rewarding was a young teen boy, a quadriplegicin a
powered wheelchair who towed a buddy around on a skateboard with a bungie cord. He
pulled his friend around the oval and up and down the paved trails in the park as they
talked, laughed, and hung out together.

2) A mother and father with their teenage son, who had a physical disability. Their son had
a physical challenge related to weak muscle tone. He rides a large bicycle-like-trike. His
parents said the speed, crowds, and the up-and-down sections of the Coastal Trail made
it unsafe for their son and his trike. They happened upon the oval, and the wide, flat
oval surface gave them and their son the confidence to be free to be able to ride, be
safe, and get outdoors for needed fresh air and exercise.

3) Animportant use is “physical therapy” walking with a therapist, and either a heart
attack or stroke patient. The oval allowed them to be outside and have controlled non-
hazardous conditions for longer therapy walks.
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4)

5)

6)
7)

Mom and Dad group stroller walk, jogs, or skates. Groups of Moms or Dads, usually two
to six in size, would show up and walk, jog, or skate around the oval for an hour, getting
their kids and themselves outside, exercising and socializing.

The oval has been a popular radio-controlled airplane runway. Occasional radio-
controlled airplane operators show up and put on a show, often leading others to stop
and watch.

Summer-time yoga classes at the oval after work.

Covid-19 changed things, such as cancelling a Winter Solstice Celebration and an ASD
Winter Jamboree, however, with kids out of school and parents working from home, |
observed a significant uptick in family activities happening in the park. Year-round the
oval and the park have seen a significant increase in people using the park.
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Park History - 2008 to the present, part 2

Highlights of Cuddy Family Midtown Park History,
2008 to the present

e 2008 - Winter, US Speedskating Champion, Gold and Silver medalist Derek Parra visits
Anchorage and US Speedskating shows continued support for another oval. Ice was not
yet on the oval, but he met and encouraged members of the club

e 2008-2009 - first winter with ice on paved oval. Since the fall of 2008, we have had ice
on the oval from roughly Thanksgiving through the first week of March every year, and a
similar season for skating on the pond.

e 2009, winter - First Alaska Speedskating Club training and races on oval. Races have
included short events from 100 m (about 10 seconds) to 50 km marathons (2-3 hours),
with pack-style and Olympic style formats, and participants from age 5 to 70s.

e 2010, January 1 - Full moon and Tiki Torch skate on the oval.

e 2010, December 21 - Full moon and Tiki Torch Solstice skate. This event became the
annual Solstice Celebration, which is now the premier solstice event in Anchorage. The
event has included carriage rides, donated by the Cuddy Family, fire twirlers, snow yoga,
sledding, pond hockey, and skating.

e 2009, spring - First of $10,000 annual donations by Anchorage Skates to the Municipality
of Anchorage for oval maintenance

e 2011 MOA Parks and Recreation bond that includes lights for the oval passes

e 2012, November - lights installed on oval

® 2012, December 21st - Ribbon Cutting ceremony - for the lights at the oval at the now
annual Solstice Celebration. Ted Stevens' grandchildren, Parks and Recreation Director
John Rodda, Elvi Assembyperson Gray-Jackson, and others participated in the ribbon
cutting on a cold and clear night, and the lights came on!

e 2010, January 3 - Skating clinic with 1980 Olympic speedskating medalist, 1980 world
cycling champion and 1983 NCAA skiing champion Beth Heiden - approximately 35
people joined Beth for an afternoon of skating.

® 2007-2016 - Speedskate — skate ski duathlon - held from 2007 to 2016, and first held at
the oval in 2009. The event was more popular in the early years. It consisted of about
3km of skating then skiing. Midtown Park is a wonderful venue for the event. It was
discontinued due to declining popularity and increasing issues of cross scheduling with
the dominant nordic ski season racing schedule.

e 2014, June - Summer Christian music festival brought thousands of people to the park
over three days. Main stage was at the south end of the oval.

e 2015, November - electrical upgrades completed at oval. Included installation of sound
system donated by Tom McGrath and Frigid North and extension of power to east side
of oval in anticipation of a future chalet.

e 2015 - warming facility siting options evaluated by Anchorage Skates and site chosen for
‘chalet’
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2015 to present - Anchorage Skate Club uses the oval for their learn to skate programs.
Their focus of teaching kids to skate, and skate better, outside is a perfect fit for skating
at the oval.

2016 - Anchorage Skate Club experiment with a ‘seasonal warming shelter’ for teaching
skating at oval. It didn’t work well - steps made it hard for people with skates. Not a
social environment

2016 - concept plan for ‘chalet” warming facility developed pro bono by RIM Architects
2018 - Kiewit Construction produced a Cost Estimate for chalet of $1.2M. They offer
help to bring costs down through contributions of available materials should they be
used for the project. (Note: this is $1.35 Million in today’s dollars, using the Bureau of
Labor Statistics CPI calculator. However, contractors state that given inflation of
construction materials, the real price increase is likely 30%, so we estimate a 2022 total
cost of $1.56 Million)

2017 - 2020 (on hold with covid in 2021) - ASD Winter Jamboree exposes 200-350 kids
per year in Anchorage School District Title | school kids to winter sports of cross country
skiing, curling, speedskating, fat biking and broomball. Groups includings the Nordic Ski
Association of Anchorage, SkiKu, Alaska Speedskating Club, Anchorage Skate Club,
Anchorage Curling Club, and Campfire all participate to make the event a huge success.
2019, April - Anchorage voters pass a Parks Bond that approves spending of $250,000
toward a chalet in Midtown Park.

2020 — Midtown Community Council approves the proposed chalet design and location.
2020-2021 - Due to COVID, reboot on Alaska Speedskating Club’s long track
speedskating training program, which was a huge success. More than 30 people
participated throughout the winter. In the past, lack of a warming facility made it
difficult to motivate people to skate outdoors.

2020-2021 — Record high use year summer and winter as people look for outdoor
venues to take their families due to COVID. Nearby workers notice significant increase
of parents with their kids using all aspects of the park

2021, winter - two womens-only learn-to-speedskate clinics at oval led by Calisa
Kastning and Amy Fitzpatrick with 20 people per session.

2021 - Midtown Park Chalet Fund established in the Alaska Community Foundation.
Anchorage Skates seeds the fund with an initial $15,000.
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Purpose and Need
For a Chalet in
Midtown Park

Since the Cuddy Family Midtown Parks inception, a chalet facility has been envisaged. The
Preliminary Report for a Master Plan, Cuddy Family Midtown Park, December 9, 2004 identified the need.
Under the Long-Term Recommendations on page 17 it states “Many people also suggested an
all-seasons chalet that could potentially house a park office, restrooms, a place for people to get
information about park and area events, to borrow games, possibly a small food service and an
outdoor terrace where people could sit and enjoy a snack or beverage, and the view of the moun-
tains.”

On page 22 it says, “in order for the park to become more of a destination there needs to be a
facility, such as the chalet that was mentioned by other groups.”

We envision a facility that could be used in the summer and winter for activities from sporting
events to weddings to corporate, club, and family events. It is difficult to hold events in a park
without someplace that allows the possibility of getting out of inclement weather. In the
summer picnic shelters often accomplish this purpose, but our other major parks with indoor
facilities, such as Kincaid, Russian Jack and Hilltop allow for a broader range of activities.
There is no such facility in our park in Midtown.

For wintertime activities a chalet is especially important. Anchorage is a Winter City where
the outdoor sports of cross-country skiing, alpine skiing, ice skating and now fat biking are
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enormously popular and continuing to grow.

The growth in cross-country skiing is especially notable. Jim Renkert grew up skiing in junior
high, high school and Nordic Ski Club races at Russian Jack Springs, Kincaid and the Service
Hillside trails. During those days the only trails with lights and a warming facility was Russian
Jack. There were no lights, no indoor facilities, and not nearly the number of trails at Kincaid
or Service. Skiing was popular but nowhere near the “force majeure” it is in the community
today.

Upon the completion of the Kincaid Outdoor Center (KOC) in the late 80s nordic skiing grew
dramatically. Renkert attributes much of this growth to the founding of the Anchorage Junior
Nordic League, the expansion of lighted trails and the opening of the KOC.

The significance of opening the KOC should not be underestimated. Having a nice warm
place for parents to bring their kids (and themselves) to start their ski, and a cozy place to
warm up afterwards, were critical to breaking down barriers to make the activity inviting to
more kids and families. Or as one person told us “for outdoor winter sports you really need
someplace to get hot chocolate and a warm place to go to the bathroom.

We believe a facility at the skating oval would have the same effect. Hot chocolate and a
comfortable place to put on your skates and warm up after a fun, frosty skate are part of the
whole experience. A facility would enhance not only the physical recreational component of
skating but also the social component. Moreover, a lodge or chalet to start and finish an
outing is often the difference between getting outside or staying in.

We want to make skating (and skiing) more available to all families in Anchorage. Our increas-
ingly diverse community has a large population of immigrant families that originate from
countries that not only do not have winter sports traditions - they also often come from
countries where they do not have winter. A warming facility will help make outdoor winter
sports less intimidating. A diverse and welcoming facility is a bonus for everyone year round,
as midtown park has major usage now from winter through summer. Our Midtown park is
located in the very heart of our city, and has been recognized as the potential “ The Central
Park of Anchorage” with its ever increasing use during the entire year. A year round chalet or
park center is essential!
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Financial
Contributions

1987-2021

Toward the Development
of the Cuddy Family
Midtown Park



Year Nat.u re .o f Donor/Purchaser Amount E e Comment
Contributions Value
Purchase MOA 1,675,000 On Dec 29, 1987, two days before the end of the Knowles
administration, the Assembly voted to authorize the
1987 & 1988 purchase of the first 4.8 acres of the park, next to the
library.
1995 Volunteers, Volunteers, DNR 50,000 The MOA Park bond includes $50,000 for Midtown Park.
Materials 100 volunteers participate in 3 work parties at park. DNR
Division of Forestry plants trees.
1996 Appropriation State Legislature 254,000 Legislature appropriation for the park sponsored by
Senator Dave Donley.
1996 Park Bond MOA Park Bond 150,000 MOA park bond for the development of the park.
1996 Volunteers, 10,000 * Students from King Career Center and Division of Forestry
Materials hold work days to plant trees and create trails
1997 Purchase MOA 235,000 MOA purchase 1 1/4 acres between B Street and park
1999 Senator Stevens includes $900,000 in federal budget for
National Archives site study
2000 Purchase MOA bond, Cuddy 1,600,000 Cuddy Family contributes $300,000 for purchase of land
Family, HLB,
Legislative funds,
price reduction by
owners.
2001 In-kind material, BP Classic 1,000,000 * BP stated value of donations exceeded this amount
cash, volunteers  Volunteer Day
2003 Amphitheater, bridge, pilings, gabions, built. Electricity to
site installed
2004 JL Properties 357,650 Gift from JL Properties after MP&TSC supported rezone of
proposed National Archives site.
2005 Master Plan 125,000 * Land Design North hired to complete a master plan
2006 Grant for Skating HUD (Senator 975,000
Oval Stevens)
2006 Betti's Garden Gift from Cuddy 50,000 *
Family
2006 Ponds, trails MOA Road & 2,000,000 MOA Storm & Drainage Bond to daylight Fish Creek and for
Drainage Bond flood control
2011 Lights for Skating MOA Park Bond 175,000 * MOA Park bond
Oval
2014 Inclusive 300,000 * Combination of public and private donors. Estimated value
Playground
2015 Sound System for Tom McGrath, 22,587
Oval Frigid North
2015 Challenge Grant  Kauffman 5,600 $25,000 Installation of sound system and electrical
(for electrical Engineers upgrades. Donated engineering time.
upgrades)
2009 - 2021 Funds for Nice Ice Anchorage Skates 110,387 Anchorage Skates annually gives $10,000 for ice
@ the oval maintenance.
2009-2019 Sleigh Rides Cuddy Family 15,000 Cuddy family donates sleigh rides at annual Solstice Party
for 10 years
2016 Chalet Design RIM Architects 14,000 Donated design time
2018 Chalet MOA Park Bond 250,000 MOA Parks Director John Rodda includes $250K in park
bond for a chalet
2021 Chalet Anchorage Skates 15,000 Gift from Anchorage Skates to seed Chalet fund in the
Alaska Community Foundation.
TOTAL: 7,714,224
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Chalet

Concept Drawings
RIM Architects

“In the long term, in order
for the park to become
more of a destination there
needs to be a facility in the

park, such as [a] chalet...”
Cuddy Family Midtown Park Master Plan

20



0508 16

R1IM




ALITIIVA ONIINHYM »/Hvd A0ano O

91 80 S0

22



ALITIIVS ININHVM Q) —

JS 0G/¢ ueyd 100}

+ + + 4 i oy | / .
:OH _m % _
vaw S fH HOLINYF
W01 (CE - /39YHOLS) € ST
BaJe BuImaIA Jo1e19ads
/3S0d4NndILININ
- S8
a :D..._” .m
.9 .0 ra .S b g
"AJ3S P00}
/NOISSIOINO) —8™ L ease Buuadieys

/TYLN3Y JLYNS

S123 11 HDIYYV

AR

23



ALITIIVS ININHVM

hhhhhhhhhh

24



ALITIIVS ININHVM

hhhhhhhhhh

25



ALITIIVS ININHVM

hhhhhhhhhh

26



ALITIIVS ININHVM

hhhhhhhhhh

27



Chalet Construction
Cost Estimate

Developed by

Kiewit Construction
2018

28



CUDDY FAMILY MIDTOWN PARK CHALET ESTIMATE
(ROM - Rough Order of Magnitude)
This ROM is based on Conceptual Drawings dated 5/8/2016

Owner Cost

design / construction support (6%) S 60,000
building permit / 3rd party inspections (2.5%) S 25,000
preconstruction services (0.5%) S 4,500
utility company (allowance) S 35,000
owner FFE (allowance - skate rental, misc. tools, appliances, etc.) S 15,000
subtotal S 139,500
Construction

division 1 - general conditions S 104,500
division 2 - concrete S 83,134
division 4 - masonry S 57,715
division 5 - metals S 43,518
division 7 - thermal and moisture protection S 72,565
division 8 - openings S 46,600
division 9 - finishes and casework S 31,090
division 10 - specialties S 5,000
division 21 - fire supression S 37,125
division 22 - plumbing S 45,375
division 23 - HVAC S 7,500
division 26 - electrical S 58,750
division 31 - earthwork and landscaping S 124,066
division 33 - utilities S 165,000
subtotal S 881,938
Project Contingency

permits / preconstruction / phasing S 10,500
site utilities S 35,000
geotech investigation / civil work S 25,000
rollup door security S 15,000
building security (4 months - $650/week) S 11,500
finishes S 10,000
escalation (material, labor, freight, etc.) - 5% S 40,000
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subtotal S 147,000

Other Cost
construction fee, insurance, bond, builders risk (5.75%) S 59,164.00
Total Project Cost S 1,227,602

ROM assumptions and clarifications
Owner to provide 3rd party testing and inspection per MOA. Design cost was calculated on 6%
of total project cost. Utility companies perform their own work and invoice Owner, an amount
was included as an allowence. Assumed shelter can be heated with electric or unit heaters
(since no mechanical room in the drawings). Assume electrical tie in can be made since
shelter is adjacent to existing lighting at Oval. Quantities for civil is difficult to calculate as the
limits of excavation are not clear. Utilities ties in were from B Street and 40th. The amount of
sidewalk to remove and replace is unknown but included. Ths ROM does not include any
subsurface investigation nor does it include the cost to purchase the land. Reference
contingency breakdown for other risk.
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Appendicies

I. Playground Donors
Il. Anchorage Skates Donors

a. from 2004 to 2010

b. from 2011-2019
lll. Cuddy Park Master Plan 2004
IV. RIM Architects Branding Proposal, September 2021
V. ACF Midtown Park Chalet Fund Agreement, 2021
VI. Anchorage Skates Mission & Goals
VIl. Anchorage Skate Newsletters
VIIl. Legislative Recognition 1996
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Appendix I: Cuddy Park Inclusive Playground Donors

Parks For All
Rotary Club of Anchorage
Municipality of Anchorage
Anchorage Park Foundation
The Alaska Mental Health Trust Authority
The Duct Tape Ball
The Rasmuson Foundation
State of Alaska
Carlile Transportation
CRW Engineering Group
The Cuddy Family
Totem Ocean
Hope Community Resources Programs for Infants & Children
Annie Mayo & Joan White
Betsy Lawer
The Boltz Family
BP
Michael Investments
R&M Consultants
The Slivka Family
Ted Stevens Foundation
Two Friends Gallery
Alaska Mom2Mom
Bettisworth North

Cheryl Myers
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Corso Graphics

ECI Hyer Architecture
Elvi-Gray Jackson

Ernest Hamm

Ethan Zawodny

Jacqueline Ertischek

Oliver Everett

Ability Group

Alcan Trailers

Jim Mendenhall & Carol Howarth
Joseph Davis & Sarah Barton
Laura Edmondson

Trent & Lori Davey

Peter Briggs
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Appendix 2A: Anchorage Skates
Donors from 2004-2010

Major Supporters

MOA Parks & Recreation
Alaska Mountaineering &
Hiking Foss Family
Foundation

Alaska Speedskating Club
Anchorage Skates!

Calais Company

DOWL HKM

Frigid North - Tom McGrath

Business & Non-Profit Supporters

Credit Union 1

HDR

Cook Inlet Tribal Council
Roger Hickel Contracting
Jadon, Inc.

Arctic Imports

Snow City Café
Continental Auto Group
Christianson Estate

Individual Supporters
Jo Antonson

LaMont Albertson
Chris Allard and Nancy Felton
John Arnett
Wendy Arnett
Sherri Ballon
Kristin Bartenstein
Carla Beam

Dawn Bishop-Kleweno
Suzanne Black
Patricia Bland
Doris Bordine
Janet Boyer
Lauren Bradley
Wendy Briggs
Dana Bruden
Britta Brunz

Tom Burke

Kit Callahan

Keith Conger
John & Sandra Christopherson
Sage Cohen

Dan Coffey

David Cole

Susan Condon
Bill Cook

Shelley Coolidge
Samaiyah Council
Elizabeth Cronin
J.R. Curtiss
Cherlynn Dahl
Marcia Davis
Dean Davidson
Carolynn DeByle
C.D. Donelson

Carla Doroff

Kevin Dougherty

Jeff Doyle

Nick Enos

Joseph & Maria Chen Fang
Lisa Farber

Kathy Faryniarz

Amy & Mike Fitzpatrick
Steven Frenzel

John Gartiez

Art Geuss

Jean Gnath

Timothy Gould

Ann Grathwohl
Michael Greener
John Haeussler

Peter Haeussler
Thomas Hamilton
George Haugen
Rebecca Hauser
Sarah Haywood
Gayle Heywood
Nancy Hiney

Julia Homza

Larry Houle

Jennifer Howard
Allison Hull

Richard Hull

Linda Hulteen

Jim Jager

Amy Johns

Michelle Juliussen
Mark Johnson

Susan Karl

Lesa Klancher
Gunnar & Alice Knapp
Ericka Kramer

Linda Kumin

Meg Kurtak

John Lafournaise

Erin Lafreniere

Alene Lamkin

Ann Marie Lamm

Ed Lamm

Mary Leykom
Stephen Livingston
Robert Lohr
Jacquelyn Luke

Ove Madsen & Georgia
Gustafson Guadalupe Marroquin
Marten Martensen
Anthony Martin

Game McGimsey
Michael McKamey
Michael McKinnon
Martha Miller
Kathleen Miner

Mitzi Mishler

Pete Mjos & Karin Ruud
Nancy Morris

Roger Morris

Paul Morrison
Diane Moxness
Mark Musial

Rick & Mary Mystrom
Steve Nelson
Sandy Nichols
Diane Olsen
Nancy Olzack
Steve Ortland

J.S. Otterson
Jayne Owens
Claire Pease

David Pease

John Pearce
Donna Phillips

Joe Pollock

M.J. Pollock

Tim and Lori Jo Potter
Ellen Pryor
Douglas Rainwater
Carolyn Rakos
Millie & Robert Renkert
Charles Renkert
Jim Renkert
Marion & Don Richter
Sarah Robicheaux
Mary Rosenfield
Jerry Ruehle
Virginia Rusch

Ron Sheardown
Meg Simonian

Dirk Sisson

Paula Smith

Bonny Sosa

Jean Stage

Gail Stolz

Nan Thompson
Joan Travostino
Dr. Steve Tower
Frances Weier
Marilyn Whitten
Steven Wood
Scott Young

Kelly Zeiner

Marta Ziembinska
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Appendix ll: (B) Anchorage Skates Donors 2011 - 2019

Mr. Tim Potter

Mr. and Mrs. Larry Houle

Mr. Tom McGrath

Therese Veker

Mr. Kevin Riggan

Robert McGimsey

Peter and Katie Haeussler

IBEW - Local 1547

Mr. David Mills

Credit Union 1

Alaska Speedskating Club

Dwayne Adams

Mr. Ronald Sheardown

HDR Alaska, Inc.

Ms. Gina Wilson Ramirez

Mr. and Mrs. Kurt and Linda Hulteen
Dowl LLC

SJ/IL Calais Office I, LLC

Alaska Mountaineering and Hiking
Mr. and Mrs. Eric and Beate Zinck
Jim Renkert

Mr. Paul Morrison and Ms. Karen Heath
Mr. and Ms. Joe and Jahna Pollock
Gunnar Knapp

Mr. Arthur Geuss

Ms. Sandy Nichols

TRF Managment

Mrs. Alice Hildreth

Mildred W. Renkert

Linda Kumin

Continental Motor Company Inc.
Greater Houston Community Foundation

Calais Company

Champion's Choice

Derek Christianson

GCl

Angela Pearson

Mr. and Mrs. John and Constance Quinley
Mr. Edwin Blair

Odom Corporation, The
James Au

Calais Company

James C. Anderson

Erin Hamilton and Mark R. Iverson
Bill and Becky Pearson
Anonymous Gift

Roger Hickel Contracting, Inc.
Steven Stanchina and Erin Collins
David Falsey

Municipality of Anchorage
Anonymous Gift

Richard Atkinson

Mr. Robert McVitty

James C. Anderson

John Haeussler

Anonymous Gift

Anonymous Gift

Paul Denkewalter

Richard Atkinson

Nancy Hiney

Jody Jenkins

Shaun Debenham

Barbara Weil

Anonymous Gift

Michael and Dolly Jens

*Note: numerous additional 520 donations were given
through the Alaska Speedskating Club, which has given
51000 to 51200 per year, depending on the number of
gifts. Names of those gifts aggregated through the
speedskating club were not collected.

Mr. and Mrs. Ed Miner

Mr. and Ms. Shahrokh and Nicole Roohi
Stephen Livingston and Margaret Cobey
Mr. Kevin Doughtery

Mr. Stephen Tower and Janice Tanaka

Ms. Gretchen H. Cuddy

Mr. Ove Madsen and Ms. Georgia L. Gustafson
Ted Stevens Foundation

Mr. Chris Wooley

Kevin and Doreen Dougherty

Mr. Evan Thoms and Ms. Michelle Coombs
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Preliminary Report for Master Plan

Cuddy Family Midtown Park

December 9, 2004
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This would include the institutions around the park (the
library, post office, and proposed archives building), offices
and commercial areas particularly Lowe's and Office Depot,
the Spring Hill Suites Hotel, the University, and connections
to the residential area across Tudor Road.

Create a system of pedestrian-scale lighting
throughout the park so that people can use the park at all
times of day.

Develop a planting plan for the park to display not
only interesting and appropriate trees for urban sectings but
also well-thought out horticultural displays to attract people
during different seasons.

Develop a management plan for the park and a
funding strategy. In the future, it is likely that the parks
department will not be able to assume full responsibility for
managing all of the activities and events that are expected to
occur there. As part of the master planning process, a
workable management strategy will need to be developed.

Cuddy Family Mideown Park I
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Preliminary Concept Plan
Circulation and Activity Nodes
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RIM

645 G Street, Suite 400
Anchorage, Alaska 99501

907.268.7777 main
907.279.8195 fax

www.rimarchitects.com

1 October , 2021

RE: Anchorage Skates.
SCOPE IDENTIFICATION AND FEE PROPOSAL
Dear Anchorage Skates,

We are sending this letter to you because our firm, RIM Architects, intends to partner
with the Anchorage Skates on a project involving the upcoming warming facility at
Cuddy Park. Specifically, our firm will work to increase public awareness of and
enthusiasm about the sport of speed skating and of the park. This letter provides a
brief overview of the front-end analysis and discovery we are proposing in preparation
for an awareness-influence campaign and the subsequent fundraising efforts.

Based on our currently limited understanding, the end goal is to fundraise from the
general public toward the Cuddy Park improvements at some point in the future. To
succeed in this effort, individuals and organizations with the means to donate would
need to be sufficiently aware and enthusiastic. A targeted campaign would yield the
best results—a lower investment into the overall campaign and likely a better fund-
raising outcome.

Rather than planning for a generic marketing campaign, we propose to first character-
ize the potential target audience. This characterization will enable the development of
more effective strategies to be employed during the awareness-influence campaign.
Ideally, these strategies would be guided by several personas, which are fictional char-
acters created based on research to represent the different audience types that might
view the subject matter in a similar way. Personas help us to develop an effective cam-
paign by better understanding the audience needs, experiences, behaviors, and goals.
These are all important elements when attempting to raise awareness, enthusiasm, or

funds from the general public.

A good set of personas usually requires substantial primary research—both quantita-
tive and qualitative. However, it is also possible to produce a less rigorous, but stilvery
useful, set of personas by establishing some assumptions. This is done by starting with
secondary research (publicly available information, datasets, and research conducted
by a third party) to identify attributes that can be inferred without independent
research.
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645 G Street, Su
Anchorage, Alask

907.268.7777 main
907.279.8195 fax

www.rimarchitects.com

The remaining attributes would be identified via interviews, surveys, or focus
groups. Once the relevant attributes are identified and analyzed, personas are devel-
oped.

We are proposing to begin the secondary research component of this approach in the
near future. After the initial kick-off meeting and the approval of the research scope,
our team will begin gathering all the relevant data needed to characterize the poten-
tial target audience. Depending on which attributes are selected to be of relevance,
this secondary research may be sufficient to develop the corresponding personas.
Regardless, this component will produce enough information to substantially help
the subsequent campaign.

To perform this work, our team proposes a not-to-exceed budget of $10k with the
deliverables produced within two months. Our team will provide the following deliv-
erables:

] Proto-personas developed based on information gathered from secondary
research.
The underlying data used to develop the proto-personas.

° Recommendation on whether additional primary research will be needed to
enhance and finalize the personas.

i Recommend a roadmap and strategies to be employed during the

awareness-influence campaign based on the proto-personas.

Our proposal to perform discovery and front-end analysis prior to developing the
campaign roadmap and strategy will lead to more efficiency and better end-goal
outcomes. With the backing of audience research, campaigns and fundraising can be
easily targeted to the right people, at the right time, and in the right place. With a
project like this in particular, our approach will help use funding responsibly, and
aim efforts where they will have the most impact.

We are excited to be part of this project and look forward to getting started. We’d be
happy to discuss the nuts and bolts with you.

Thank you.

Sincerely,
RIM Architects

Alexander (Sasha) Sagan
AIGA
Senior Art Director
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‘* x'f/: The
* Alaska Community
. + Foundation

Donor Advised Non-Endowment Fund Agreement

This agreement is made by and between _Anchorage Skares ("Donor")
and The Alaska Community Foundation, an Alaska nonprofit corporation ("ACF").

WHEREAS: ACF strives to respond to the changing needs of the Alaska community by
building permanent philanthropic capital through individual, corporate and agency donations.

WHERIEAS: the Donor desires to make a lasting contribution to the Alaska community by
making a donation to ACF through use of a donor advised fund.

NOW, THEREFORE, in consideration of the promises and of the mutual covenants
contained in this Agreement, the parties agree as follows:

L. Creation of Fund.

The Donor wishes to establish a non-endowment fund and hereby donates the assets
described in “Schedule 17 to this Agreement to ACF, a charitable organization described in sections
501(c (3) and 509(a)(1) of the Internal Revenue Code. The Donor(s) understand that this is an
irrevocable gift, which will be used ro establish and maintain a charitable fund of the Foundation,
subject to the Foundation’s governing documents and bylaws. The Foundation may also receive
additional contributions to add to this Fund from the Donor(s) or other individuals or businesses, as
well a5 distributions of cash and/or marketable securities from trusts, wills, private foundations or
other donor advised funds to either initially fund or add to this Donor Advised Fund. The name of
the Fnd shall be the _Midtown Park Chalet Fund (“Fund”) of The Alaska Community Foundaton
(“ACI™).

The Fund is subject to ACF’s Gift and Fund Acceptance Policies, as amended from time to

time, which are available to the public.

2. Management of Fund.

a. ACF shall hold, manage, invest and reinvest the Fund, collect the income, and pay and
disbu se grants from the Fund exclusively for general charitable uses and purposes, in accordance
with 1he provisions specified in ACF's Amended and Restated Articles of Incorporation and Bylaws,
whicl provisions are hereby incorporated by reference and conclusively assented to and adopted.
Asset: of the Fund may be commingled for purposes of investment with other assets of ACF. For
purpe ses of this nstrument, the term "charitable uses and purposes” is defined as all of those
activl ies, uses, and purposes described in Section 501(c)(3) of the Internal Revenue Code of 1986,

200708 15-Form- Dooor Advised Non-Endowment Fund Agreement Approved by the Board I-[ !f iﬁz
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as from ime o tme amended ("Code").

b. ACF nvests funds according to ACF’s approved Investment Policy, as amended from
nme 1o tme. ACF does nor predict any particular result and does not guarantee any particular result
related to invesiments.

c. The following guidelines exist regarding Excess Business Holdings. Under the Pension
Protecrion Act of 2007, the private ACF excess business holdings rule applies to donor advised
funds as if they were private foundations. That is, holdings of a donor advised fund in a business
enter] rise, together with the holdings of persons who are disqualified persons with respect to that

fund, may nor exceed the following:
* Twenty percent of the voting stock of an incorporated business;

* Twenty percent of the profits, interest of a parmnership or joint venture or the
beneficial interest of a trust or similar entity.

Ownership of unincorporated businesses thar are not substantially related to the Fund’s
purpc ses 1s also prohibited.

3. Use of the Fund.,

a. Donors provide recommendations about distributions from the Donor Advised Fund. All
recon:mendations are advisory in nature, and final approval of all distributions from the Fund are
made by the ACF Board. ACF ecannot make distributions to fulfill any pledge, obligation, or
membership, or to support any activity from which a Donor or any individual will receive a benefit,

including grants, loans or similar payments.

b. A fund is considered active when there is regular communication between a donor (or
named successors) and the Foundation regarding the existence and purpose of the fund, consistent

with ACF’s Fund Acriviry Policy.

c. After the death, resignation, or disqualification of the last advisor to the Fund (including
the qalified initial and successor advisors if so named in Exhibit "A"), or a period of inacuvity as
defin.d by ACF's Fund Acuvity Policy, steps will be taken by the ACF staff or board to actvate the

Fund per ACF’s Fund :‘;ct‘ix’ir}; llulic}f.

d. If recemmendarions reduce the fund balance below $5,000 for 12 consecutive months,
ACF staff shall contact the Fund Advisor(s) to determine the goal for the fund. If no contact can be
made. ACF staff shall follow ACF's Fund Activity Policy.

e. All suggestions and recommendations made by advisors shall be consistent with ACF's
purpuses and policies as stated in its organizanonal and other documents. Notwirhstanding any such
sugpe stions or recommendations, final decisions as to all distributions from the Fund will be made
by th: ACF Board.

20070 45-Form- Doaor Advised Non- Endowment Fond Agreement Approved by the Board
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f. The Donor acknowledges that ACF encourages a large portion of grants or awards from
donor advised funds be made to Alaskan charities for use within the State of Alaska.

4. Administrative Expenses.

ACF will assess administrative and investment management fees against this Fund in
accor Jance with the Foundation’s published fee schedule, as amended from time to time. The
Foundation may also assess the fund to cover any unusual expenses incurred in connection with the

contr buted assets, including the cost of disposing of them.

5. Fund as Component of The Alaska Community Foundation.

The parties intend that the Fund shall be a component part of ACF, as defined in section
1170 A-9(£)(11) of the Income Tax Regulations, and that nothing in this agreement shall affect the
statw: of ACF as an organization described in section 501(c)(3) of the Code and which is not a
priva ¢ foundadon within the meaning of section 509(a) of the Code: This agreement shall be
inter| reted in a manner consistent with the foregoing intention and to conform with the
requi ements of the applicable provisions of the federal tax laws and any regulations issued under

them
The Fund is subject to the policies and procedures of ACF, which are available to the public.
6. Th

All transfers of property under this instrument are subject to the condition that ACF, as of
the d te of transfer, 1s classified in good standing by the Internal Revenue Service as an organization
descr bed in section 501(c)(3) of the Code and which is not a private foundation as defined in
sectic n 509(a) of the Code.

7. Governing Law.

The Fund shall be administered in and under the laws of the State of Alaska, and this
instre ment and its validity shall be governed by and interpreted in accordance with the laws of the

State of Alaska.

8. Variance Power.

The ACH Board shall have the power, as required by United States Treasury Regulations, to
maodi v any restrictions or conditions on the distribution of funds for any specified charitable
purps se or to specified organizations if, in the sole judgment of the ACF Board, (withour the
appre val of any advisor, trustee, custodian or agent) such restrictions or conditions become, in
effeci unnecessary, incapable of fulfillment or inconsistent with the charitable needs of the
comr wunity or the area served. The ACF Board shall exercise this power consistent with the

princ nal of mair taining, as close as possible, the original intent of the donor(s).
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All information about donors and prospective donors shall only be disclosed within the
guidelines of ACF’s Confidentiality and Conflict of Interest Policy, which is available to the public.

10. Anonymity/Publicity.

To recognize and honor our donors, the Foundation’s policy is to include our donors’ names
in annual reports and other materials unless they wish to remain anonymous. Please check the
boxes below that best describes your wish regarding publiciry:

__X___ T have no objection to the inclusion of my name in Foundation publicity, and
My preferred recognition name is: __Anchorage Skates

I do not wish to have my name included in Foundation publicity and 1 wish to be listed as an
anonymous donor

Other

2007 .08.15-Form- Donor Advised Mon-Endowment Fund Apreement Approved by the Board |{
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IN WITNESS WHEREOF, the Donor and The Alaska Community Foundation have
executed this Agreement on the dare appearing below their signatures.

Peter Haeussler

Mame

4/|M /2021
Date

A—Htlﬂvﬂﬁt gl‘m&- g

Title/ (Jrgﬂmzatlon {lf npphcable

Dr

Streer Address

AR 99567
City/State/ Zip
907-962-6586

Phone

___ispeedskate(@gmail.com

Email

THE ALASKA CWMMUNITY F ATION

Mina Kemppel
Name

President and CEO
Title

4/ Y 2021
Date

2007 08,1 5-Form- Donor Advized Non-Exdowment Fund Agreement Approved by the Board l
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SCHEDULE 1
CONTRIBUTED PROPERTY
The Donor(s) hereby irrevocably donates, and ACF agrees to accept, the following for the Midtown

Park Chalet Fund  Donor Advised Non-Endowment Fund, a component fund of ACF:
Amount of donation: $ 15,000

Additional information: (E.g., note the number of shares and name of stock donated, amounts to

be allocated for the principal and spendable, or other comments):

20M7.08.15-Form- Donor Advised Non-Endowment Fund Agreement Approved by the Board {
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EXHIBIT A
DONOR ADVISED NON-ENDOWMENT FUND

Please describe any specific areas of interest in grantmaking that you would like ACF staff to be
aware of:

Fund will be used to raise capital for a new chalet. After construction, the fund may be endowed to
provide for the chalet’s ongoing maintenance.

The Midtown Park Chalet will be located in the Cuddy Family Midtown Park at the northeast corner
of the skating oval. The facility will serve as a year-round center for events at the park, which could
include weddings in the summer and as a warming house in the winter for skaters. A cost estimate
for the proposed facility is $1.2 million with an additional goal to raise funds for an endowment for
operations and maintenance. The aspirational toral goal is to raise 32 million in the next 3 years.

A copy of ACF’s Fund Activity Policy has been provided with this fund agreement.

2M7.08.15-Form- Donor Advised Non-Endowment Fund Agreement Approved by the Board
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Please name a Fund Representative, to whom all official communications and correspondence
should be directed ro, including quarterly financial statements.

Name: Peter Haeussler

Organization:

Address: 19550 Chugach Park Dr. Chugiak, AK 99567
Phone: 907-862-6586

Email: ispeedskate(@gmail.com

Prefer to receive _X_Web-based or ___Paper statements?
If Web-based statements, provide email address for every fund advisor.

Please provide contact information for Fund Advisors. Any one of the individuals listed below are
authorized to recommend grants from the fund, unless otherwise indicated below.

Name: Peter Haeussler

Address: 19550 Chugach Park Dr. Chugiak, AK 99567
Phone: 907-862-6586

Email: ispeedskate(@gmail.com

Name: Jim Renkert

Address: 4621 Piper Street #18, Anchorage, AK 99508
Phone: 907-250-4896

Email: xeski@gcinet

Name: Tim Potter

Address: 1800 Stanford Dr., Anchorage, AK 99508
Phone: 907-317-3464

Email: tpotrer@dowl.com

Name: Art Geuss

Address: 6040 DeArmoun Dr., Anchorage, AK 99516
Phone: 907-227-0048

Email: artgeussjr@hotmail.com

Name: Carl Oswald

Address: 6430 Ridge Tree Circle, Anchorage, AK 99507
Phone: 781-608-8200

Email: sailloswald@gmail.com

Any remaining amounts in the Donor Advised Non-Endowment Fund following the death of the
last advisor shall go to The Alaska Fund or as otherwise noted here:

20170815 Form- Donor Advised Non-Endowment Fund Agreement Approved by the Board Li }
Initial Date | /141y m!'
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Vision: A year-round facility where all visitors have a safe and well maintained place to
learn to skate, learn to bike ride, socialize, exercise, enjoy competition and engage in
healthy lifetime activities. A facility that is used for ice skating in the winter and in-line
skating, bike riding and special needs recreation in the summer

Mission: The mission of Anchorage Skates is to complete and develop a sustainable
Cuddy Family Midtown Park Skating Oval.

Completion includes the oval’s physical characteristics:

Lights Completed 12/21/12

Kiosk with informational signs, skating and sponsor information
Benches Complete

Outdoor pavilion with a firepit

Warming hut with skate rentals

PA System for music and announcements Completed 2015
Better use for oval interior

Curbs

IOmMmMOO®P

Sustainable means:
1. Excellent annual maintenance
2. Broad based community support as evidenced by regular individual
and business donors
3. Making the oval and the park more of a social place for people to
meet and recreate. Evidenced by 1) Numerous year-round events, 2)
individuals using the oval 3) Diverse groups using the oval
4. An overall Sponsor
A robust and sustainable local speedskating club
6. A maintenance endowment

o

Core Values:

Lifetime Skills — Every child that grows up in Anchorage should have the opportunity to
learn to ice skate.

Healthy Park — A friendly, safe and well maintained facility.

Healthy People — A place where people of all ages and abilities gather to recreate and
socialize.
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P1 /NEW LIGHTS AND NEW P2/ ALooK BACK AT P3/ coALs: NICE ICE AND P4/ vision, mission,
SKATERS 2013-2014 A WARMING FACILITY VALUES

Your donations support Nice Who is Anchorage Skates? Selected oval events and an Join us in become part of
Ice at Cuddy Family Midtown update on skating programs Anchorage Skates

Park Skating and Fitness Oval at the oval

Anchorage

FALL 2014

| R

" “New lights bring

Last winter was the first full winter of

having the lights on at the oval at night. The
quality of lighting is superb. The new lights
have opened the door for many new skaters

to use the oval.

Your contributions to Anchorage Skates More and more skaters are discovering the after work. .The Alaska Speedskating
make possible skating for everyone at the oval. Last winter we saw more skaters out Club held recreational Tuesday Night
Cuddy Family Midtown Park skating oval. during lunch, on the weekends and taking races, and there was a record number of
For the past five years Anchorage Skates has  advantage of the new LED lights to skate people at those races as well.

. >> CONT. PAGE TWO
successfully raised $10,000 annually through

your generous donations to support ice (14 The oval is the best sheet of
maintenance . The oval is the best sheet of . . 5y
outdoor ice in Anchorage.

outdoor ice in Anchorage.
WWW.ANCHORAGESKATES.ORG
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WHO IS
ANCHORAGE
SKATES?

>> CONT. FROM PAGE ONE

We're the folks that have championed the
development of the outdoor skating and fitness
oval at Cuddy Park. Anchorage Skates is
focused on the completion, maintenance and
sustainability of the oval. Other groups involved
with the Cuddy Park oval are the Alaska
Speedskating Club, which holds practices and
runs races, and the Anchorge Skate Club, which
is aiming to provide learn-to-skate programs at

the oval this winter.

WWW.ANCHORAGESKATES.ORG
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We had a picture perfect Holiday scene with mild

temperatures, light falling snow, food trucks, sleigh rides,

burn barrels, lights, hot chocolate and Christmas music

A look back at the
2013-2014 season

We celebrated the Holiday season with the annual
Winter Solstice Torchlight Skating Party. We had
picture perfect Holiday scene with mild
temperatures, light falling snow, food trucks,
sleigh rides, burn barrels, lights, hot chocolate and
Christmas music. It was a scene right out of

Currier and Ives or a Charlie Brown Christmas.

Last winter was the first full winter of having the
lights on at the oval at night. The quality of
lighting is superb — great illumination, but not
harsh or too bright. And you can still see the lights
of the buildings nearby, which makes for a great
nighttime cityscape. The lights, and the great ice,

have led to greater use of the oval at night.

In January we held the 8th annual speedskate-skate
ski duathlon. This event is becoming well
recognized in the nordic skiing community, and
some people say it is their favorite race of the year.
The ice, ski trails, and warmer temperatures made
for ideal conditions, but the great attitude of the
people is what really made the event special. This
is the single largest event that helps to raise money
for the oval ice maintenance. The trails in Cuddy
Park have been groomed by the Muni for this race,
and we often see people skiing in the park after the

race is over.
71

Throughout the winter, the Alaska Speedskating
Club held practices and races at the oval. As
mentioned, there was a full season of the Tuesday
Night races, which had the highest turnout ever.
These Tuesday races are open to everyone — you

don’t have to be on speedskates..

In the spring, we presented the Mayor and the
Anchorage Assembly another check for $10,000 in
support of the ice maintenance at the oval. We
deeply appreciate all the individuals and business

partners who have helped to keep us on nice ice.

The summer had a bunch of activity at the oval.
There is a growing cadre of walkers, runners, and
inline skaters that use the oval throughout the week.
Perhaps the two biggest events, were a 24 hour
cancer walk and the “LoveAlaska” Christian music
event. Summer also generated some of the best
unexpected uses of the oval: as a landing strip for
radio-controlled model airplanes, as a place where
special needs kids can bicycle without being quite
so tethered to their parents, and there was a young
chap in a powered wheelchair that pulled around a
young man on a skateboard for lap after lap of
talking and joking. Your support for the oval as a

year-around facility is what makes this possible.



80 Goals: Nice Ice and a
Warming Facility

We have two primary goals in fundraising in
the coming months. One is for the ice
maintenance at the oval for this coming winter.
The second is for construction of a permanent
warming facility at the oval. No doubt, a
warming facility in the park would make it
easier to hold events year around, develop
programs, and provide more enjoyable skating
opportunities in the wintertime. We are in the

process of developing concept designs for such

a building. The use of the facility, and the park,
will grow year around if there is a building
adjacent to the oval where people can warm
up, enjoy some hot chocolate and change.
Such a facility would also support the growth
of youth and adult skating programs, and be

used for other purposes in the summer.

Tax deductable donations can be made to
Anchorage Skates through the Alaska
Community Foundation: http://alaskacf.org/

Selected Oval Events

SOLSTICE SKATE

This event has been held on the Friday evening closest to the winter solstice for the last 5 years. Torchlights,

burn barrels, hot chocolate, sleigh rides and the shortest day of the year are all reasons to come out and

skate.

DUATHLON

Skating and skate skiing have a lot in common - why not combine the two? For this fundraiser to support the
ice maintenance at the oval, participants skate 8-10 laps around the oval, switch to skis and then ski 3 times

aroud the park trail. There are kids distances and relays as well.

FUR RONDY

There are all-comers skating races, speedskating races, in the past - pajama races, and this coming year, a

Swimsuit Skate. Enjoy the craziness of the end of winter and embrace your inner Alaskan.
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PROGRAMS
UPDATE

COOK INLET SPEED SKATING SCHOOL TO TEACH
KIDS TO SKATE

The first program to use the Cuddy Park oval
focussed on teaching youth skating will begin
early in 2015. Former Netherlands Olympic
team coach, John Monroe, has been working
with the Anchorage Skate Club to establish a
youth speedskating program. The kickoff for the
program begins at Mulcahy in December, but
there will be two four-week sessions for youth at
the Cuddy park oval in January and February.

Anchorage Skate Club President, Edwin Blair,
has been working to encourage kids to skate
outdoors across the Anchorage bowl. “It
shouldn’t cost a thousand dollars for a kid just to
try out some kind of skating,” says Edwin. “We
want to give kids opportunities to learn to skate
at low cost.” After John Monroe moved to town,
and heard about Junior Nordic, he decided to
develop a similar program for speedskating.
Monroe, who has coached speedskating around
the world says, “this is a great facility, with great
lighting, and the outside temperatures in
Anchorage are far more reasonable than in
parts of Canada, where | have coached in the
past.” Monroe worked for U.S. Speedskating for
5 years and served as its development director.
He has a passion for getting youth to skate, and

we are excited to see this program develop.




Join us:
Get a pin,
show your pride

Please help us pay for the ice you enjoy. Let’s work together to
maintain it. Thank you!

www.alaskacf.org - donate to “Anchorage Skates” fund.

Vision, Mission,
and Core Values:

VISION: Sustainable means:

A year-round facility where all visitors have a safe 1. Excellent annual maintenance

and well maintained place to learn to skate, learn 2. Broad based community support as evidenced
to bike ride, socialize, exercise, enjoy competition by regular individual

and engage in healthy lifetime activities. A facility and business donors

that is used for ice skating in the winter and in-line 3. Making the oval and the park more of a social
skating, bike riding and special needs recreation in place for people to

the summer meet and recreate.

MISSION: Evidenced by:

The mission of Anchorage Skates is to complete 1) Numerous year-round events,

and develop a sustainable Cuddy Family Midtown 2) individuals using the oval

Park Skating Oval. 3) Diverse groups using the oval

Completion includes the oval’s physical 4) An overall Sponsor

characteristics: 5) A robust and sustainable local speedskating club
A. Lights 6) A maintenance endowment

B. Kiosk with informational signs, an iron ranger, CORE VALUES:

skating information, sponsor information Lifetime Skills — Every child that grows up in

C. Benches Anchorage should have the opportunity to learn to
D. Outdoor pavilion with a firepit ice skate.

E. Warming hut Healthy Park — A safe, warm and well maintained
F. PA System for music and announcements facility.

G. Appropriate use for oval inner Healthy People — A place where people of all ages

and abilities gather to exercise and socialize.

formas.

NEXT ISSUE:

PROGRESS TOWARDS A WARMING FACILITY
We will provide an update on progress
toward a permanent warming facility

YOUTH SKATING AT THE OVAL

We will have a focus on youth skating at the
oval: recreational, speedskating, hockey,
and learning to skate.

ANCHORAGE SKATES BOARD
Peter Haeussler
Anchorage Skates Chair
Jim Renkert
Community Activist
Tim Potter
DOWL HKM
Larry Houle
RIM Architects
Joe Pollock
Attorney
Nick Enos
Barrick Gold
Ron Sheardown
Greatland Exploration
Nan Thompson
Attorney

Zak Melms
Celluloid Affair

HONORARY BOARD

Jim Balamaci
CEO Special Olympics Alaska
Lily Stevens Becker
Attourney, San Francisco
Ron Crenshaw
Anchorage Parks & Trails Advocate Emeritus
Rosey Fletcher
Olympic Medalist Snowboarding
Dr. Art Guess
Anchorage Parks & Trails Advocate Emeritus

Kerry Weiland
Olympic Medalist Hockey

WE APPRECIATE OUR MAJOR DONORS

FRIGI
NO COMPANY.

ELECTRONIC, TELECOM & COMPUTER PARTS SUPPLY
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P1 / POWER AND SOUND FOR
THE OVAL

P4/ vision, missioN,
VALUES

P3/ GoALs: NICE ICE AND
A WARMING FACILITY

P2 /is THIS THE MOST
BEAUTIFUL PLACE TO SKATE
IN NORTH AMERICA? Selected oval events and an

Installation of electrical Join us in become part of

upgrades and a sound system Who is Anchorage Skates? update on skating programs Anchorage Skates

at the oval

Anchorage
Connection

1S002

FALL 2015

Upgrades to the power system around:the

This fall has seen significant improvements
to the power system at the Cuddy Park Oval,
and installation of a state-of-the-art sound
system. New electrical upgrades will allow a
seasonal warming facility to have heat and
power, and that will make it a lot more
comfortable for skaters at the oval. The
upgraded power system is sized
appropriately for an envisioned permanent

warming facility.

The sound
system will add to
the holiday cheer

The new sound system was donated by Tom
McGrath of Frigid North. Sixteen speakers
are installed high on the light poles around
the oval. The sound system will allow

music during skating events, as well as the

WWW.ANCHORAGESKATES.ORG

oval will accomodate both a seasonal

warming facility as well as a future

permanent warming facility.

public address system to be used for
skating events. Jim Renkert, founder of the
annual Solstice Skate event says, “the
sound system will add to the holiday cheer”
that the event brings.

Funding for the electrical upgrades and the
PA system installation was provided by the
Alaska Parks Foundation and the
Municipality of Anchorage, with pro bono

engineering work from Coffman Engineers.



WHO IS
ANCHORAGE
SKATES?

We’'re the folks that have championed the
development of the outdoor skating and fithess
oval at Cuddy Park. Anchorage Skates is
focused on the completion, maintenance and
sustainability of the oval. Other groups involved
with the Cuddy Park oval are the Alaska
Speedskating Club, which holds practices and
runs races, and the Anchorge Skate Club, which
is aiming to provide learn-to-skate programs at

the oval this winter.

WWW.ANCHORAGESKATES.ORG

s this the most beautiful
place to skate in North
America?

As my friends here in Alaska know, I've been to

almost every long track skating venue in North
America, and many in Europe. What many
Alaskans may not realize is how unique the
skating Oval in Cuddy Family Midtown Park is.
I'm going to tell you a little about why I think we
are so lucky to have this in the middle of our city.
First, skating ovals are a rare bird in the US.
There are currently only 6 in the country, and two
are former Olympic venues (Salt Lake and Lake
Placid). Salt Lake, well — beautiful views outside
the Oval, but its architecture is not what many
would call beautiful — Eastern European apartment
block is what I think of. Lake Placid has lovely
views for a track squeezed between a high school
and an indoor ice rink. If you prefer non-Olympic
venues, then you are headed to the suburbs of
Milwaukee or Minneapolis. The Pettit Center in
Milwaukee is again an indoor facility, and sports
perhaps four windows in the entire building.
Roseville near Minneapolis is an outdoor venue,
but the last time I was there, the installation of
mountains was not yet complete. Canada has a
better selection of skating ovals (not a surprise,
since they have more winter than the lower 48).
With the exception of Calgary and Fort St. John,
all of them are outdoors. At some of these ovals,

the wind from the North Pole only passed over
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polar bears and tundra on its way south. In other
words, the wind blows a lot, and it can be
amazingly cold. On the plus side, you can play
bandy on the infield.

The keys to a facility that serves a community
come down to a few things. First, the facility is
easily accessible. You can't beat Cuddy Park for
that. It is just off two major arteries in the city, and
it is readily accessible by public transportation.
Second, it is better lit (by a state-of-the-art LED
light system) than any other outdoor skating facility
in North America. Third, it is readily accessible to
the public — again, what other facility is open 6
a.m.-11 p.m., and is essentially free? (Don't forget
to buy your Oval Pins!). And finally, did I mention
the views? If you skate here, your default view is
of snowcapped mountain peaks — all day, every day.
Sunsets are painfully pretty here.

Skating began as an outdoor sport, and Alaska is
an outdoor state. The work done by Anchorage
Skates and many other partners to build and
improve this facility deserves to be recognized —
and the best recognition anyone can give the
visionaries who gave us this facility is to use it
every day. And bring your children and
grandchildren here to skate, and appreciate how
lucky they are, and how much better their future
will be because they played outside in Alaska in the
winter.

John Monroe — Olympic Coach



80 Goals: Nice Ice and a
Warming Facility

This winter will feature a seasonal warming
facility - a heated construction trailer - at the
oval for the first time. Cornerstone
Construction generously donated the use of a
trailer.

Anchorage Skates envisions a permanent
warming facility at the oval, and we undertook
a site evaluation process this last year. We
considered various sites around, or inside, the
oval and favor a location at the northeastern

corner of the oval. This would allow the

building to be used year round, and would it
could be used for events both at the oval and in
the central part of the park. We are working on
concept drawings for the facility now.

Another goal in fundraising is for the ice
maintenance at the oval. We have raised
$10,000 each year, for the last 6 years, and we
need your help to maintain the nice ice. Tax
deductable donations can be made to

Anchorage Skates through the Alaska

Community Foundation: http://alaskacf.org/

Selected Oval Events

SOLSTICE SKATE

This event will be held on Monday, December 21, from 6-8 PM. Torchlights, burn barrels, hot chocolate,
sleigh rides, festive music, and the shortest day of the year are all reasons to come out and skate.

DUATHLON

Skating and skate skiing have a lot in common - why not combine the two? For this fundraiser to support the
ice maintenance at the oval, participants skate 8-10 laps around the oval, switch to skis and then ski 3 times
aroud the park trail. There are kids distances and relays as well.
http://www.alaskaspeedskating.com/duathlon.html

FUR RONDY

There are all-comers skating races, speedskating races, and this coming year, the second annual Swimsuit
Skate. Enjoy the craziness of the end of winter and embrace your inner Alaskan. Feb. 28, 2016.
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PROGRAMS
UPDATE

ANCHORAGE SKATE CLUB TO TEACH KIDS TO
SKATE

John Monroe, former Dutch Olympic
speedskating coach, will teach three learn to
speedskate programs for kids at the Cuddy Park
oval this winter. Each session is 1 month long
and will meet two nights per week, like the junior
nordic model. There will be skates for kids
available in all sizes. See:
www.anchorageskateclub.com for more
information.

ALASKA SPEEDSKATING TRAINING AND RACING
The Alaska Speedskating Club will offer
practices at the oval two days per week, and
races several times per month throughout the
winter. The club practices are open to people of
all ages and abilities, and the oval is not
exclusive use during these times. Check the
club website for up-to-date schedule and
information. The club does not have long track
speedskates available for use, but they can be
rented from Alaska Mountaineering and Hiking.
see: www.alaskaspeedskating.com for more
information



Join us:
Get a pin,
show your pride

Please help us pay for the ice you enjoy. Let’s work together to

maintain it. Thank you!

www.alaskacf.org - donate to “Anchorage Skates” fund.

Vision, Mission,

and Core Values:

VISION:

A year-round facility where all visitors have a safe
and well maintained place to learn to skate, learn

to bike ride, socialize, exercise, enjoy competition
and engage in healthy lifetime activities. A facility
that is used for ice skating in the winter and in-line

skating, bike riding and special needs recreation in

the summer

MISSION:

The mission of Anchorage Skates is to complete

and develop a sustainable Cuddy Family Midtown

Park Skating Oval.

Completion includes the oval’s physical
characteristics:

A. Lights

B. Kiosk with informational signs, an iron ranger,

skating information, sponsor information
C. Benches

D. Outdoor pavilion with a firepit

E. Warming hut

F. PA System for music and announcements

G. Appropriate use for oval inner

Sustainable means:

1. Excellent annual maintenance

2. Broad based community support as evidenced
by regular individual

and business donors

3. Making the oval and the park more of a social
place for people to

meet and recreate.

Evidenced by:

1) Numerous year-round events,

2) individuals using the oval

3) Diverse groups using the oval

4) An overall Sponsor

5) A robust and sustainable local speedskating club
6) A maintenance endowment

CORE VALUES:

Lifetime Skills — Every child that grows up in
Anchorage should have the opportunity to learn to
ice skate.

Healthy Park — A safe, friendly and well
maintained facility.

Healthy People — A place where people of all ages
and abilities gather to exercise and socialize.

formas.

NEXT ISSUE:

PROGRESS TOWARDS A WARMING FACILITY
We will show concept drawings of a
permanent warming facility

YOUTH SKATING AT THE OVAL

We will have a focus on youth skating at the
oval: recreational, speedskating, hockey,
and learning to skate.

ANCHORAGE SKATES BOARD
Peter Haeussler
Anchorage Skates Chair
Jim Renkert
Community Activist
Tim Potter
DOWL
Larry Houle
RIM Architects
Joe Pollock
Attorney
Nick Enos
Barrick Gold
Ron Sheardown
Greatland Exploration
Nan Thompson
Attorney

Zak Melms
Celluloid Affair

HONORARY BOARD

Jim Balamaci
CEO Special Olympics Alaska
Lily Stevens Becker
Attorney, San Francisco
Ron Crenshaw
Anchorage Parks & Trails Advocate Emeritus
Rosey Fletcher
Olympic Medalist Snowboarding
Dr. Art Guess
Anchorage Parks & Trails Advocate Emeritus

Kerry Weiland
Olympic Medalist Hockey

WE APPRECIATE OUR MAJOR DONORS

FRIGI
NO COMPANY.

ELECTRONIC, TELECOM & COMPUTER PARTS SUPPLY
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P1 / MAKE AMERICA SKATE P2 / THE SOLSTICE SKATE P3/ GoALs: NICE ICE AND

AGAIN! AND FESTIVAL A WARMING FACILITY

Power and sound upgrades at A premier Anchorage winter Selected oval events and an
the oval lay the groundwork event update on skating programs

for a new warming facility.

at the oval

Q

P4 vision, missioN,
VALUES

Join us and become part of
Anchorage Skates

Anchorage ¢S

Skates(C

FALL 2016

Make America Skate Again!

This last winter was a great one for skating. 11 L a St W| n te r was a

Although it was a terrible year for cross
country skiing, ice was generally in super
shape. Temperatures were warm, but slightly
less than freezing. It was a record year for
the number of skaters on the oval. Other than
one melt out in January, it was a Goldilocks
year for skating.

This year has seen significant progress

toward our vision of completion of facilities

UL

Upgrades to the power system around the

oval provided festive music for the annual

Solstice Festival.

In addition, there were electrical

upgrades that will provide some of the

G 0 I d I I ocC k S y ear critical baseline infrastructure for a future
for skatin g J) warming facility. Some people may have

around the oval. The installation of the
sound system around the oval was a
fantastic addition, which includes 16
speakers mounted on light poles. Users
were surprised at how even the sound is

while skating around the oval.

WWW.ANCHGRAGESKATES.ORG

also noticed the presence of a trailer along
the east edge of the oval last winter. This
“seasonal warming facility” was brought to
the oval by the Anchorage Skate Club for

some of its youth skating programs.



WHO IS
ANCHORAGE
SKATES?

We’re the folks that have championed the
development of the outdoor skating and fithess
oval at Cuddy Park. Anchorage Skates is
focused on the completion, maintenance and
sustainability of the oval. Other groups involved
with the Cuddy Park oval are the Alaska
Speedskating Club, which holds practices and
runs races, and the Anchorge Skate Club, which
is providing learn-to-skate programs at the oval

this winter.

WWW.ANCHORAGESKATES.ORG

The Solstice Skate and
Festival

Anchorage Skates has hosted the annual “Solstice

Skate” at the skating oval for the last 7 years in the
Cuddy Family Midtown Park. What better way to
celebrate the shortest day of the year than to skate
in the evening, stand around a bonfire, go for a
horse-drawn sleigh ride, and sip a cup of hot
chocolate? The “Solstice Skate”, which is renamed
the “Solstice Festival” this year, is one of the most
anticipated events at the park each year. This last
year, the event was the first to use the newly
installed sound system at the oval, and baton
twirlers made their first appearance, with dramatic
displays of glowing and flaming batons. There
were also more lit up skaters and sleds than ever
before. This year, in addition to skating and
horse-drawn sleigh rides, other events and
activities are being added, including fat tire biking
(by Chain Reaction Cycles) and snow yoga. There
will be food wagons. In changing from Solstice
Skate to Solstice Festival this event is enlarging its
scope to become a premier winter festival with

many different activities using all of Cuddy Park.
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The Solstice Skate was started by former
Anchorage Skates chair, Jim Renkert, who
imagined that we all need a good way to mark the
shortest day of the year. Initially, before the lights
were installed at the oval, tiki torches were placed
around the perimeter of the oval, and skaters were
encouraged to glide with ‘torchlights’, which made
for a decidedly traditional and romantic feel for the
event. Lights were installed at the Oval in 2014
and are now on for the Festival. The 2013 Solstice
Skate was memorable for the prodigious snowfall
during the evening. People kept shoveling a path
around the oval, but it was snowing so hard that it
was hard to skate more than two abreast.

We encourage you to come out to the Solstice
Festival and enjoy the shortest evening of the year
in this amazing park. The Festival will start at 5 PM

and end at 8 PM. Come join us!



80 Goals: Nice Ice and a
Warming Facility

Anchorage Skates has been evaluating the
potential for a warming facility that would
support expanded community use of the
skating and fitness oval on a year-around basis.
Rim Architects has been graciously assisting
Anchorage Skates with facility programming,
potential siting opportunities, and conceptual
design so that this facility would be
organically incorporated into the park. This
work is necessary to then move this discussion

forward to the Parks and Recreation

Commission, Municipal Administration and
the general public, which is a process we hope
to initiate this winter/spring.

Another goal in fundraising is for the ice
maintenance at the oval. We have raised
$10,000 each year, for the last 6 years, and we
need your help to maintain the nice ice. Tax
deductable donations can be made to
Anchorage Skates through the Alaska
Community Foundation: http://alaskacf.org/

Start of the 2015 mens duathlon

Selected Oval Events

SOLSTICE FESTIVAL

This event will be held on Wednesday, December 21, from 5-8 PM. Torchlights, burn barrels, hot chocolate,

sleigh rides, festive music, and the shortest day of the year are all reasons to come out and skate.

DUATHLON

Skating and skate skiing have a lot in common - why not combine the two? For this fundraiser to support the
ice maintenance at the oval, participants skate 8-10 laps around the oval, switch to skis and then ski 3 times

aroud the park trail. There are kids distances and relays as well.

http://www.alaskaspeedskating.com/duathlon.html

FUR RONDY

There are all-comers skating races, speedskating races, and this coming year, the second annual Swimsuit

Skate. Enjoy the craziness of the end of winter and embrace your inner Alaskan. Feb. 28, 2016.
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PROGRAMS
UPDATE

ANCHORAGE SKATE CLUB

John Monroe, 2010 Dutch Olympic
speedskating coach, will teach three learn to
speedskate programs for kids at the Cuddy Park
oval this winter. Each session is 1 month long
and will meet two nights per week, like junior
nordic skiing . Skates are available in all sizes
for kids. See: www.anchorageskateclub.com for
more information.

ALASKA SPEEDSKATING TRAINING AND RACING
The Alaska Speedskating Club will offer
practices at the oval two days per week, and
races several times per month throughout the
winter. The club practices are open to people of
all ages and abilities, and the oval is not
exclusive use during these times. Check the
club website for up-to-date schedule and
information. The club does not have long track
speedskates available for use, but they can be
rented from Alaska Mountaineering and Hiking.
see: www.alaskaspeedskating.com for more

information




Love to skate?
Donate!

Please help us pay for the ice you enjoy. Let's work
together to maintain it. Thank you! To support
Anchorage Skates, go to: www.alaskacf.org -
donate to the “Anchorage Skates” fund. This year,
we have coffee mugs, embroidered hats, and pins
available as a thank you for your support at different

levels.

Vision, Mission,
and Core Values:

VISION:

A year-round facility where all visitors have a safe
and well maintained place to learn to skate, learn
to bike ride, socialize, exercise, enjoy competition
and engage in healthy lifetime activities. A facility
that is used for ice skating in the winter and in-line
skating, bike riding and special needs recreation in
the summer

MISSION:

The mission of Anchorage Skates is to complete
and develop a sustainable Cuddy Family Midtown
Park Skating Oval.

Completion includes the oval’s physical
characteristics:

A. Kiosk with informational signs, an iron ranger,
skating information, sponsor information

B. Benches

C. Outdoor pavilion with a firepit

D. Warming hut

E. Appropriate use for oval inner

Sustainable means:

1. Excellent annual maintenance

2. Broad-based community support as evidenced
by regular individual and business donors

3. Making the oval and the park more of a social
place for people to

meet and recreate.

Evidenced by:

1) Numerous year-round events,

2) Individuals using the oval

3) Diverse groups using the oval

4) An overall Sponsor

5) A robust speedskating community

6) A maintenance endowment

CORE VALUES:

Lifetime Skills — Every child that grows up in
Anchorage should have the opportunity to learn to
ice skate.

Healthy Park — A safe, friendly and well
maintained facility.

Healthy People — A place where people of all ages
and abilities gather to exercise and socialize.

formas.

NEW LOGO:

We have a new logo for Anchorage Skates,
developed with artist and World Cup
speedskater, Jeffrey Swider-Pelz. Jeff
comes from a family with deep Olympic
speedskating roots, with his mother, Nancy
Swider-Pelz being a four-time Olympian
and former world-record holder in the
3000m. Both Jeft, and his sister Nancy Jr.,
are hoping to make the next Olympic team.

ANCHORAGE SKATES BOARD

Peter Haeussler
Anchorage Skates Chair
Jim Renkert
Community Activist
Tim Potter
DOWL
Larry Houle
RIM Architects
Joe Pollock
Attorney
Nick Enos
Barrick Gold
Ron Sheardown
Greatland Exploration
Nan Thompson
Attorney

Zak Melms
Celluloid Affair

HONORARY BOARD

Jim Balamaci
CEO Special Olympics Alaska

Lily Stevens Becker
Attorney, San Francisco

Ron Crenshaw

Anchorage Parks & Trails Advocate Emeritus

Rosey Fletcher
Olympic Medalist Snowboarding

Dr. Art Guess

Anchorage Parks & Trails Advocate Emeritus

Kerry Weiland
Olympic Medalist Hockey

WE APPRECIATE OUR MAJOR DONORS

FRIGI
NO COMPANY.

ELECTRONIC, TELECOM & COMPUTER PARTS SUPPLY

‘ DOWL
Anchorage Skates ‘
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P1 / CONCEPT DESIGN FOR A P2 / THE WINTER JAMBOREE P3 / GoALS: NICE ICE AND P4/ vision, missioN,
NEW WARMING FACILITY An opportunity for kids to try A WARMING FACILITY VALUES
A concept design integrates speedskating and other Selected oval events and an Join us and become part of
with the park landscape winter sports and activities update on skating programs Anchorage Skates

at the oval

Anchorage ¢S
SkatesC

FALL 2017

RIM Architects worked with Anchorage

Skates to develope a concept plan for a

future warming facility

The Cuddy Park skating and fitness oval is using the park in the summertime, and
seeing unprecedented year-round use. ké We nee d a perhaps weddings.

However, for the oval—and the park—to warm | n g fa C | I | ty f or The concept plan integrates the warming
achieve its potential, there needs to be a facility into the landscape, at the

warming facility. Anchorage Skates has t h e ova l an d t h e northeastern corner of the oval. The loop
worked with RIM Architects to develop a p ar k to ac h | eve | ts trail around the park would go over the top
concept plan for a warming facility. The fU I I p 0 t en t | a | bR ) of the building, and provide a vantage point
basic idea is to provide an easily accessible, for the entire park, the city, and the

safe, and warm place for skaters to change would have hot drinks and rent skates. mountains beyond. With your help in the
and warm up. Visions for future use of a Moreover, the proposed facility is for coming years, we hope to make this
facility might include a concessionaire that year-round use, to help with various events concept design become reality.

WWW.ANCHORA{BESKATES.ORG
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WHO IS
ANCHORAGE
SKATES?

We're the folks that have championed the

development of the outdoor skating and fitness
oval at Cuddy Park. Anchorage Skates is
focused on the completion, maintenance and
sustainability of the oval. Other groups involved
with the Cuddy Park oval are the Alaska
Speedskating Club, which holds practices and

runs races, and the Anchorge Skate Club, which

provides learn-to-skate programs.

WWW.ANCHORAGESKATES.ORG

Almost three hundred 4th and 5th grade students
from ASD Title 1 schools got to try speedskating
for the first time at the second annual Anchorage
School District Winter Jamboree. The Jamboree
was held on February 10th. Participating were
Chinook, Willowcrest, Tyson, Baxter, Chester
Valley and Fairview Elementary schools. Kids
came to Cuddy Park to try out speedskating, cross
country skiing, broomball, fat tire biking, making
snow sculptures, and other fun winter activities.
Students moved in groups to several stations
around the park where they had a chance to try
each of the activities provided. The event, a winter
version of the ASD’s popular Jamboree event
concept, was organized by the Anchorage School
District with the support of several partner
organizations, including the Anchorage Park
Foundation, Anchorage Skate Club, Alaska
Speedskating Club, Campfire Alaska, Chain
Reaction Cycles, Healthy Futures, Skiku and the
Nordic Ski Association of Anchorage. The Muni’s
Parks and Recreation Department helped with
prepping the park for the event. The original idea
came from Edwin Blair, president of the

Anchorage Skate Club, wi8$saw a gap in the

The Winter Jambore

.

opportunity for kids to be involved in outdoor
winter activities similar to spring and fall
Jamborees. John Monroe, Program Director for the
Anchorage Skate Club, wants to see every kid in
Anchorage learn to skate, and to love playing
outdoors in the winter. Monroe said, “It was
awesome to see all these kids with huge smiles on
their faces trying all these Alaska winter sports!” At
the speed skating and skiing venues, enthusiastic
volunteers from the Alaska Speedskating Club and
the Nordic Ski Association of Anchorage were the
key to getting kids in-and-out of skates or ski boots
as quickly as possible. Most kids managed to get in
a lap or two around the speed skating oval or the ski
loop before time ran out. Some kids were more
wobbly than others, but they all had lots of laughs
and learned how much fun can be had in the winter
in Alaska. One parent and chaperone remarked to a
volunteer, “Thank you so much! These kids never
would have the opportunity to try out these sports if
it weren’t for you people here today.” The
Anchorage School District and its partner
organizations have committed to holding an even
better Winter Jamboree this coming February,

tentatively planned for February 16th, 2018.
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The primary focus of Anchorage Skates this
year is to move forward on building a
permanent warming facility. A cost estimate is
being worked on now, which should allow us
to move toward fundraising. Moreover, we
will need approval and input from community
councils, the Municipality, and various
commissions. We will need your help and your

voice to make this project a reality.

Nice Ice and a
Warming Facility

Another goal in fundraising is for ice
maintenance at the oval. We have raised
$10,000 each year, for the last 8 years, and we
need your help to maintain the nice ice. Tax
deductable donations of $25 or more can be
made to Anchorage Skates through the Alaska
Community Foundation: http://alaskacf.org/,

or donations of any size can be made at the

various skating events at the oval.

Selected Oval Events

SOLSTICE FESTIVAL

This event will be held on Thursday, December 21, from 5-8 PM. Torchlights, burn barrels, hot chocolate,

sleigh rides, festive music, and the shortest day of the year are all reasons to come out and skate.

This event for Title 1 schools is to introduce kids to speedskating and other winter sports, such as cross

country skiing or snow biking. Last winter, about 300kids in 4th and 5th grades at Title | schools got to try out
speedskating for the first time. This year, the event will be on February 16th, 2018. Volunteers are needed to

help put it on - come on out!

MARATHON MADNESS

The speedskating club holds races throughout the season, and on Sunday, February 4th is the day for long

races. Anyone on any skates can come join in for skating from 5 to 50 km! (13 to 129 laps) Embrace the

craziness of long ice races!
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PROGRAMS
UPDATE

ANCHORAGE SKATE CLUB

John Monroe, 2010 Dutch Olympic
speedskating coach, will teach three learn to
speedskate programs for kids at the Cuddy Park
oval this winter. Each session is 1 month long
and will meet two nights per week, like junior
nordic skiing. Skates are available in all sizes for
kids. See: www.anchorageskateclub.com for

more information.

ALASKA SPEEDSKATING CLUB

The Alaska Speedskating Club offers practices
at the oval on Thursdays from 6-7PM and
Sundays from 1-3PM, and races several times
per month throughout the winter. The club
practices are open to people of all ages and
abilities, and the oval is not exclusive use during
these times. And anybody on any skates can
paricipate in the races. Check the club website
and calendar for up-to-date schedule and
information. The club does not have long track
speedskates available for use, but they can be
rented from Alaska Mountaineering and Hiking.

see: www.alaskaspeedskating.com for more

information




Love to skate?
Donate!

Please help us pay for the ice you enjoy. Let's work
together to maintain it. Thank you! To support
Anchorage Skates, go to: www.alaskacf.org -
donate to the “Anchorage Skates” fund. This year,
we have coffee mugs and pins available as a thank

you for your support at different levels.

Vision, Mission,
and Core Values:

VISION:

A year-round facility where all visitors have a safe
and well maintained place to learn to skate, learn
to bike ride, socialize, exercise, enjoy competition
and engage in healthy lifetime activities. A facility
that is used for ice skating in the winter and in-line
skating, bike riding and special needs recreation in
the summer

MISSION:

The mission of Anchorage Skates is to complete
and develop a sustainable Cuddy Family Midtown
Park Skating Oval.

Completion includes the oval’s physical
characteristics:

A. Kiosk with informational signs, an iron ranger,
skating information, sponsor information

B. Benches

C. Outdoor pavilion with a firepit

D. Warming facility

E. Appropriate use for oval inner

Sustainable means:

1. Excellent annual maintenance

2. Broad-based community support as evidenced
by regular individual and business donors

3. Making the oval and the park more of a social
place for people to

meet and recreate.

Evidenced by:

1) Numerous year-round events,

2) Individuals using the oval

3) Diverse groups using the oval

4) An overall Sponsor

5) A robust skating community

6) A maintenance endowment

CORE VALUES:

Lifetime Skills — Every child that grows up in
Anchorage should have the opportunity to learn to
ice skate.

Healthy Park — A safe, friendly and well
maintained facility.

Healthy People — A place where people of all ages

and abilities gather to exercise and socialize.

NEW LOGO:

We have a new logo for Anchorage Skates,
developed with artist and World Cup
speedskater, Jeffrey Swider-Pelz. Jeff
comes from a family with deep Olympic
speedskating roots, with his mother, Nancy
Swider-Pelz being a four-time Olympian
and former world-record holder in the
3000m. As we go to press, Jeff is on the
verge of making the next Olympic team!

ANCHORAGE SKATES BOARD

Peter Haeussler
Anchorage Skates Chair
Jim Renkert
Community Activist
Tim Potter
DOWL
Larry Houle
RIM Architects
Joe Pollock
Attorney
Nick Enos
Barrick Gold
Ron Sheardown
Greatland Exploration
Nan Thompson
Attorney

Zak Melms
Celluloid Affair

HONORARY BOARD

Jim Balamaci
CEO Special Olympics Alaska

Lily Stevens Becker
Attorney, San Francisco

Ron Crenshaw

Anchorage Parks & Trails Advocate Emeritus

Rosey Fletcher
Olympic Medalist Snowboarding

Dr. Art Guess

Anchorage Parks & Trails Advocate Emeritus

Kerry Weiland
Olympic Medalist Hockey

WE APPRECIATE OUR MAJOR DONORS

FRIGI
NO COMPANY.

ELECTRONIC, TELECOM & COMPUTER PARTS SUPPLY

‘ DOWL
Anchorage Skates ‘
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* HONORING *
* THE MIDTOWN PARK AND TRAIL STEERING COMMITTEE *

~ Themembers of the Mineteenth Alaska Siaie Legislature are proud 1o honor the members of the Midiown Park and
Trail Steering Committes for their tireless efforts to organize and promote the design and development of the Anchorage
Midtown Park.

The Midiown Park and Trail Steering Commiltee is comprised of volunteers from local businesses, the public,
government agencies, and the Z.J. Loussac Library, These volunteers first met with Anchorage officials in 1985 on a
preliminary draft of the Midtown Park layoul. The plan was tabled unlil December 1994, when members of the Midiown
Park and Trail Steering Committes began to identify possible local, state, and federal funding sources for development of
the park. In &n effort 1o better tilize individual talents, e Steering Commitles organized sub-commillees lo focus on
wetlands restoration, publicity/community cutreach, fundraising, design and planning, and land scquisition.
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By formung a partnership with residents, businesses, and government leaders, the Miduwwn Park and Trail Steering
Commitice has effectively involved the entire community to develop the park. Few public projects can acelaim the level of
broad community cooperation and support enjoyed by the Midwown Park, which will provide a much needed relaxing park
atmosphere in the otherwise “parkless” midiown srea, Over 300 volunteers and businssses have worked and donated
meaterials to build the first phasc of the park, which curmently encompasses 4.8 acres south of the #.J, Loussac Library,

Members of the Midiown Park and Trail Steening Committes have volunteered time and labor to organize a public
progect and have worked sucoessflly together to develop the park throagh the first phase. 1t ig our hope that ather members
of the community recognize the tremendous contribution by the Midown Park and Trail Steering Committee Members and
follow this fine example. We wish them every success and encourage others to explore similar innovative ideas to make
Anchorage and all of Alaska an even better place 1o live.

Members of the Midiown Park and Trail Steering Commitiee are:

Chris Beck Art Geuss Martha Levensaler
Cheryl Bowers Patricia Joyner Helen Mienhueser
Ron Crenshaw Tom Kempion Bob Robertson
Janel Feicrabend
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The members of the Nineteenth Alaska Stale Legslabae oommend the Midiown Park and Trail Steering Commiites
Members, as well as olher volunieers and advisors who have worked (o make the Midiown Park: a reality,
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Duase: Felbnaary 12, 15796 FRIME SPONSOR

Cofponsory: Semabors Flla, Leman, Duncan, Lincoln, Taylor, Pearce, Hollman,
Kelly, Repwoseniatives Brown, Porier, B, Davis, Ehon, Firkelsicin, Ivas, Jamnes,
Ko, Eubina, Navarre, Micholia, Robirsoa, Sandam, Toohsy, Williams, Willis
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