2020 AMENDED Capital Improvement Project Rankings:

Turnagain Community Council
For Consideration at the TCC June 6, 2019, General Membership Meeting

Project Management & Engineering Projects — Roads & Drainage:
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= 2019/Last Year’s Capital Improvement Project TCC Ranking in ()
W. Northern Lights Blvd. at Alaska Railroad Overpass Drainage Improvements (1)
Turnagain St. Upgrade — Northern Lights Blvd. to 35" Ave. (2)
Hillcrest Dr. Sidewalk — West High Campus to Forest Park Dr. (5)
Wildwood Ln./Forest Park Dr. Area Pedestrian Easement Rehabilitation (7)
Esquire Dr. Sidewalk — Forest Park Dr. to Hillcrest Dr. (8)

Hillcrest Dr. Pedestrian Crosswalks (not ranked last year)

6. 7. Turnagain Area Traffic Calming and Safety Improvements (9)

7- 8. Lakeshore Dr. Upgrade — Constellation Ave. to Wisconsin St. (11)

8- 9. Milky Way Dr. Surface Rehab — Aero Ave. to Wisconsin St. (13)

9. 10. Turnagain Pkwy. Surface Rehab — llliamna Ave. to Northern Lights Blvd. (15)
40- 11. West High and Romig Middle Schools Access and Circulation (14)

PLEASE NOTE:

For many years, TCC has requested the following projectbe

DELETE — Northern Lights Blvd. Upgrade Phase IV — Postmark Dr. to Nathaniel Ct.
(DELETED)

IT 1S NOT ON THIS YEAR’S PM&E LIST OF PROJECTS TO RANK!

DELETE — Minnesota Dr. Off-ramp and Hillcrest Dr. Intersection Improvements

o This project has been completed.
DELETE — West High and Romig Middle School Pedestrian Access Improvements &
West/Romig Schools Area Trail Resurfacing (Duplicate projects with different names)

o This project has been completed.
DELETE — West High School Parking Lot Improvements & West High School Parking Lot
(Duplicate listing with same name)

o This project has been completed.
DELETE — Forest Park Shoulder Rehabilitation & Forest Park Dr. Shoulder Rehabilitation
— Northern Lights Blvd. to Esquire Dr. (Duplicate projects with different names)

o This project has been essentially completed.



Roads & Drainage Continued:

DELETE — Hillcrest Dr. Sidewalk — West/Romig Campus to Forest Park Dr.
o This is a duplicate project to #3.
DELETE — Wildwood Ln/Forest Park Dr. Trail
o This is a duplicate project to #4.
DELETE — Esquire Dr. Sidewalk
o This is a duplicate project to #5.
DELETE — Turnagain Blvd Upgrade — McRae Rd. to Spenard Rd.
o This project has been completed.
DELETE — Turnagain Street Upgrade — Northern Lights Blvd. to Spenard Rd. (Turnagain
St. only goes to 35" Ave.)

o This is a duplicate project to #2.

NOT RANKED — Chester Creek Flooding — Lagoon to A St. (same as last year)
NOT RANKED — ARDSA Alley Paving (same as last year)

State of Alaska Projects:

1.

= 2019/Last Year’s There were no separate State CIP projects listed for Turnagain

W. Northern Lights Blvd and Arlington Dr. Intersection Improvements



2020 AMENDED Capital Improvement Project Rankings:

Turnagain Community Council
For Consideration at the TCC June 6, 2019, General Membership Meeting

Parks and Recreation Projects:
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= 2019/Last Year’'s TCC Ranking in ()

Earthquake Park (1)

Spenard Beach Park Amenities (4)

Point Woronzof Overlook (3)

Lyn Ary Park (5)

Tony Knowles Coastal Trail Erosion & Earthquake-related Damage (2)

Fish Creek Trail to Ocean — W. Northern Lights Blvd. to Tony Knowles Coastal Trail
(12) under last year’'s PM&E list — this year moved to Parks and Rec. Projects list

Coastal Trail Bluff/Greenbelt Acquisition (6)

Didlika Park (7)

Margaret Eagan Sullivan Park (8)

Wayfinding (9)

NOT RANKED — Forest Health and Park Safety (NOT RANKED)

NOT RANKED — Community Garden Site Selection and Design and Management Standards
(NOT RANKED)




